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The Town of Hinsdale Board of Selectmen are pleased to
Dedicate the 2003 Town Report to
Donna Marshall & MUdred Zywna
Donna Marshall began working with the town in 1980. During her career
she worked in the property records office as Community Development
Director, in which she assisted in maintaining property records, developing
zoning regulations, and assisting property owners. She also served as a
commissioner to Southwest Region Planning Conmiission on behalf of the
town. To show our appreciation, a retirement party was given in January of
2004 at the Hinsdale Greyhound Park.
For all ofDonna's help and hard work, on behalfof the Town of Hinsdale,
we would like to say Thank You!
Mildred Zywna was the first woman to serve as Board of Selectmen member
in Hinsdale. Mildred was an active selectman during the period of 1974 to
1977. Mildred was very involved with the design of Heritage Park and also
serviced on the Planning Board and the Community Center Committee.
For all ofMildred's help and hard work, on behalf of the Town of Hinsdale
We would like to say Thank You!
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Community Development Office 336-5727
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Meetings
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Commimity Center Committee 4th Thursday - 7:00
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Robert J. Johnson
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Bruce Belyille Term Expires 2006
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Michael McGrath, Selectman
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Kendra Novick Term Expires 2005
John Smith Term Expires 2005
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The mission of the annual town report is for Selectmen, town departments, town committees, and
agency organizations to prepare reports for the town's residents, taxpayers and historical archives. This
report smnmarizes events, activities and projects midertaken during the past year and sets the framework for
the future. We hope that the information contained in this year's annual report provides the information
necessary to assist the town meeting decision-making process as well as a resource to citizens in the
upcoming year.
The Selectmen realize an important factor in the future of Hinsdale is the town's infrastructure and
to encourage economic opportunities.
During this year the Board of Selectmen oversaw the completion of the Landfill Closure Project.
An application is being submitted to the State of New Hampshire Department of Environmental Services
Waste Management Division for reimbursement of certain eligible closure costs of a public unlined landfill.
The state grant reimburses up to twenty percent (20%) of eligible costs. These funds are distributed in two
ways: the first for principal reimbursement of any financed monies, and the second as a direct distribution to
the town. The town did finance $275,000 for this project. We are anticipating principal payments of
$55,000 from the slate. Due to the amount of cash the town invested into this project, we are anticipating a
reimbursement of $200,700.
Other projects completed this year are: the third phase of Old Chesterfield Road and the North
Hinsdale Storage Tank. One tank is completely painted in the downtown area; the other tank will be painted
in the spring of 2004.
The Town has submitted a Transportation Enhancement Grant Application for fimding sidewalks
along Brattleboro Road and Canal Street. The application has been recommended for funding by the regional
planning commission and is currently being reviewed by the state and federal government.
This year the following plans were completed: Hazardous Mitigation Plan, Water Master Plan, and
Sewer Master Plan. The town is currently updating their Emergency Operations Plan and is working closely
with the NH Emergency Management Office in addressing many of the concerns that have been stressed in
evacuation procedures in the case of Vermont Yankee Nuclear Power Plant event.
Successful local government in our State requires the participation of residents and voters. We urge
voters to take part in voting on March 9th and attend Town Meeting on March 20th. The input and
participation of our citizens is essential to Selectmen, town departments and committees if our town is to
continue to be an exceptional community in which to live.
The Board of Selectmen would like to thank all those residents who have shared their time and
expertise, and have served on town committees and boards during 2003. A special thank you goes to the
250*^ Committee for all the time and effort put into our town's birthday celebration. We also recognize and
thank our town employees who implement the services that the town requires. The efforts all these groups
along with the various organizations that serve our residents enable us to maintain and improve our
community. Their unselfish commitment of time is extremely appreciated.
Respectfiilly Submitted,
cr/^en<ui)i^ /CXa^i^^£i^^^.e:Afl^^
THE STATE OF NEW HAMPSHIRE
TOWN OF HINSDALE
TOWN WARRANT
To the inhabitants ofthe Town of Hinsdale quahfied to vote in Town affeirs:
You are hereby notified to meet at the Hinsdale Town Hall Community Room on Tuesday the 9th day ofMarch,
2004 at 10:00 o'clock in the forenoon to act on the following subjects:
Article 1 To cast your ballot for all necessary Town OfRcers.
Article 2 Are you in favor of the adoption of the amendment to the existing Hinsdale Zoning Ordinance,
Article V, Use Regulations, as proposed by the Planning Board as follows: To allow more uses in
the Business District including light manufacturing/fabrication; storage facility;
processing/packaging; motorized vehicles sales/repair/storage; and to allow other uses upon
findings by the Hinsdale Planning Board that are of the same general character as those permitted.
• Approved by Planning Board
The following part of the Town Meeting shall be adjourned until Saturday, March 20, 2004 at 9:00 o'clock in the
forenoon in the auditorium of the Hinsdale Town Hall.
Article 3 To see if the Town will vote to raise and appropriate the sum of $2,498,469.00 (Two million, four
hundred ninety-eight thousand, four hundred sixty-nine dollars) for the general operating expenses
of the Town, or act in any maimer thereon. This article is exclusive of all other articles.
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 4 To see if the Town will vote to raise and appropriate the sum of $321,876.00 (Three hundred
twenty-one thousand, eight hundred sevenly-six dollars) for the operations of the Water
Department, the fimds to be raised by user fees, or act in any manner thereon.
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 5 To see if the Town will vote to raise and appropriate the sum of $235,852.00 (Two hundred
thirty-five thousand, eight hundred fifty-two dollars) for the operations of the Sewer Treatment
Plant, the fimds to be raised by user fees, or act in any manner thereon.
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 6 To see if the town will vote to raise and appropriate the sum of $ 1 38,000.00 (One hundred thirty-
eight thousand dollars) for the purpose of purchasing an SCBA breathing air bottle refilling station
and 20 new Self Contained Breathing Apparatus for use by the Fire Department. $124,200.00
(One hundred twenty-four thousand, two hundred dollars) will be provided fi^om the Fire Act
Grants program if awarded and $13,800.00 (Thirteen thousand, eight hundred dollars) will be
raised through general taxation. No expenditure shall be made if the grant application is denied.
(Majority vote required).
• Reconunended by the Board of Selectmen
• Recommended by the Budget Committee
Article 7 To see if the Town will vote to authorize the selectmen to enter into a five year lease agreement
for $76,420.00 (Seventy-six thousand, four hundred twenty dollars) for the purpose of leasing a
Trackless MT5 Articulated Sidewalk Tractor with 5' Power Angle Sweeper and 61" Snow Blower
with standard chute for use by the Highway Department, and to raise $16,659.00 (Sixteen
thousand, six hundred jBfty-nine dollars) for the first year's payment for that purpose. This lease
agreement contains an escape clause. (Majority vote required).
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 8 To see if the Town will vote to authorize the selectmen to enter into a five year lease agreement
for $48,978.00 (Forty-eight thousand, nine hundred seventy-eight dollars) for the purpose of
leasing a 2004 Ford F550 Chassis Cab with plow for use by the Highway Department, and to raise
$11,555.00 (Eleven thousand, five hundred fifty-five dollars) for the first year's payment for that
purpose. This lease agreement contains an escape clause. (Majority vote required).
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 9 To see if the Town will vote to raise and appropriate the sum of $35,000.00 (Thirty-five thousand
dollars) for the purpose of adding to the coital reserve fimd established at the 1993 town meeting
for the purpose of purchasing a new piece of fire apparatus for the fire department, or act in any
manner thereon (Majority vote required).
• Recommended by the Board of Selectmen
• Recommended by the Budget C^ommittee
Article 10 To see if the Town will vote to raise and appropriate the sum of $33,376.00 (Thirty-three
thousand, three hundred seventy-six dollars) for the purpose of purchasing a new 2004 fiilly
equipped police cruiser for use by the Police Department, or act in any manner thereon. (Majority
vote required).
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 11 To see if the Town will vote to raise and appropriate the sum of $27,935.00 (Twenty-seven
thousand, nine hundred thirty-five dollars) for the purpose of purchasing a 2004 F250 4 wheel
drive pickup truck with 8' plow for use by the Water Department, the fimds coming fi^om users
fees, or act in any manner thereon. (Majority vote required).
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 12 To see if the Town will vote to raise and appropriate the sum of $25,000.00 (Twenty-five
thousand dollars) to be placed in the Sidewalk Coital Reseive Fund established in 2003 under the
provisions of RSA 35:1 for the purpose of fimding sidewalk improvements on Canal Street and
Brattleboro Road, or act in any manner thereon. (Majority vote required).
• Reconunended by the Board of Selectmen
• Recommended by the Budget Committee
Article 13 To see if the Town will vote to create an expendable trust fimd und^ the provisions of RSA
31:19-a, to be known as the Communication Equipment Replacement Fund, for the purpose of
replacing communication equipment for the Police Department, Highway Department, and Fire
Department with digitalized equipment and to raise and appropriate the sum of $11,200.00
(Eleven thousand, two hundred dollars) with such amount to be fimded fix)m the year-end
undesignated balance available on December 3 1, 2003 toward this purpose and to name the Board
of Selectmen as agents to expend fi-om this fimd. (Majority vote required).
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 14 To see if the Town will vote to raise and appropriate the sum of $8,010.00 (Eight thousand, ten
dollars) for the purpose of replacing and repairing the fencing around the tennis court and
basketball court located in Heritage Paric, or act in any manner thereoa (Majority vote required).
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 15 To see if the Town will vote to create an expendable trust fund under the provisions of RSA
31:19-«, to be known as the Communication Equipment Replacement Fund, for the purpose of
replacing communication equipm^t for the Sewer Department with digitalized equipment and to
raise and appropriate the sum of $2,000.00 (Two thousand dollars) with such amount to be raised
by user fees and funded from the year-end undesignated balance available on December 31, 2003
toward this purpose and to name the Board of Selectmen as agents to expend from this fund.
(Majority vote required).
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 16 To see if the Town will vote to create an expendable trust fimd under the provisions of RSA
31:19-a, to be known as the Communication Equipment Replacement Fund, for the purpose of
replacing communication equipment for the Water Department with digitalized equipment and to
raise and appropriate the sum of $2,000.00 (Two thousand dollars) with such amount to be raised
by user fees and funded from the year-end undesignated balance available on December 31, 2003
toward this purpose and to name the Board of Selectmen as agents to expend from this fund.
(Majority vote required).
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 17 To see if the Town will vote to create an expendable trust fimd under the provisions of RSA
31. 19-3, to be known as the Wildland Fire Suppression Fund, for the purpose of wildland fire
suppression and to raise and appropriate the sum up to $500.00 (five hundred dollars) with such
amount to be funded from the year-end undesignated balance fh)m the Fire Department Line Item
FD Mutual Aid Services available on December 31, 2003 toward this purpose and to name the
Board of Selectmen as agents to expend from this fund. (Majority vote required).
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
Article 18 To see if the Town will vote to raise and appropriate the sum of $60,000 (Sixty thousand dollars)
for the purpose ofadding to the existiag capital reserve fund for the future purchase of a new piece
of fire ai^aratus for use by the Fire Department, or act in any manner thereon.
• Inserted by petition
• Not Recommended by Board of Selectmen
• Not Recommended by Budget Committee
Article 19 Shall the town vote to modify an Exemption for the Disabled under the provisions ofRSA 72:37-b
as follows: the exemption from assessed value for qualified taxpayers shall be $10,000. To
qualify, the person must be eligible under Title II or Title XVI of the Federal Social Security Act,
must occupy the property as his princq)le place of abode, must own the property individually or
jointly, or if owned by a spouse, they must have been married for at least 5 years, had in the
calendar year preceding April 1 a net income from all sources, of not more than $13,400 if single
and $20,400 if married, and own net assets not in excess of $35,000 excluding the value of the
actual residence and iq) to 2 acres or the minimum single femily residential lot size specified in the
local zoning ordinance. (Nfajority Vote required).
Article 20 To see if the Town will vote to authorize the Selectman to appoint a Capital Improvement
Program Committee pursuant to RSA 674:5 to prepare and amend a recommended program of
municipal capital in^rovement projects projected over a period of at least 6 years. (Majority vote
required).
Article 21 To see if the Town will vote to accept and adopt (he reports of the Selectmen, Auditors, and other
Town Officers.
Article 22 To transact any other business that may legally come before this meeting.
Given under hand and seal in said Hinsdale this 9th day of February, 2004.
uCu/S&a^ ^e/&&/t', (!Mti.lim/i^
A true copy of Warrant Attest:
^Cu/!&<uir 7^e/eA//, C^altma^






























































































































































































































































































































































































































Sp«cLial varrant az-tial«« ar* d«fi.n«d
3) appropriations to a aparata £und
on tha warrant a« a apsoial artiola o
1 2
RSA 3a!3,VI, a* appropriationa 1) in patitionad warrant artiola
•atad pursuant to law, such a« capital rasarva funds or trusts t
as a nonlapsing or nontransferable article
3 4 5 6
2) approprxat^iona rai.a«d by bond* or
da; or 4) an appropriation dasxgnatod
^proprxations Actual SELECTMEN'S APPRORIATIONS BUDGET CO»*IITTEE'S APPROPRIATIONS
PURPOSE OF APPROPRIATIONS VIARR. Pinor Year As Expenditures ENSUING FISCAL YEAR ENSUING FISCAL YEAR





Tennis t Basketball Court
Coanunicatlon Nater Dap
Capital a»*»irr» (Petit




Aect.i (RSA 32:3, V)
not nseaasarily the sane as "speoial warrant
nature you wish to address individually.
4 5
Approprxations Actual
Prior Year As Expenditures
Approved by DRA Prior Yeetr





SUBTOTAL 3 RECOMMENDED $0 $0
1 2 3 4 5 6
ESTIMATED
Estimated REVENUES
WARR. Revenues Actual Revenues ENSUING
Acct# SOURCE OF REVENUE ART.# Prior Year Prior Year YEAR
TAXES xxxxxxxxx XXXXXXXXX XXXXXXXXX
3120 I.aiid Ose Cbaago Taxes $7,500 $19,210 $11,000
3180 Resident Taxes
3185 TiiBber Taxes $5,600 $7,344 $6,000
3186 Payment in Lieu of Taxes $6,500
3189 Other Taxes $1,000 $1,796 $1,200
3190 $59,000 $97,195
Inventory Penalties
3189 Excavation Tax ($.02 cents per cu yd) $500 $524 $500
3189 Excavation Activity Tax
LICENSES, PERMITS & FEES
3210 Business Licenses fi Permits $200 $373 $300
3220 Motor Vehicle Pennit Pees $425,000 $441,832 $425,000
3230 Building Permits $7,500 $9,815 $8,000
3290 Other Licenses, Permits 6 Pees $4,500 $12,795 $19,000
3311-3319 FROM FEDERAL GOVERNMENT $100 $30 $100
FROM STATE
3351 Shared Revenues $61,500 $30,950 $61,500
3352 Meals t Roods Teuc Distribution $80,000 $80,000
3353 $80,962 $80,963 $81,176
3354 Mater Pollution Grewt $24,983 $24,983 $25,623
3355 Housing « CcBBunlty Develoment
3356 State « Federal Forest Land Reimbursement $1,000 $2,538 $1,000
3357 Flood Control Reijdbursement
3359 $2,400 $219,968 $18,362
3379 FROM OTHER GOVERNMENTS
CHARGES FOR SERVICES
3401-3406 Znoone from Departments $148,325 $171,624 $145,875
3409 Other Charges $9,050 $15,231 iL°?°,
MISCELLANEOUS REVENUES
3501 $35,000 $8,858 $35,000
3502 Interest on Investments $21,900 $14 ,879 $15,500
3503-3509 Other (Includes future lease costs)
6,13,15,1
6,17 $116,669 $272,757
INTERFUND OPERATING TRANSFERS IN
3912 From Special Revenue Funds
3913 From Coital Projects Funds
2004 Town Budget
1 2 3 4 5 6











INTERFUND OPERATING TRANSFERS IN cont. xxxxxxxxx
OTHER FINANCING SOURCES xxxxxxxxx
xxxxxxxxx
3914 From Enterprise Funds
3, 13 $234,983 $237,852
frater - (Offset) 2. 10. 14 $296,415 $321,876 $321,876
Electric - (OjEfsot)
Rliport - (Offset)
3915 Blxm capital Reserve Funds
3916
Proc. from Iiong Term Bonds £ Botes
ftatac Infiltration Snrvey
Amts VOTED Frcm P/B ("Surplus")
Fund Balance ("Surplus") to Reduce Taxes




SUBTOTAL 1 i^ppropriatlon Reconmended $3,055,297 $3,055,297
SUBTOTAL 2 Special Warrant Articles Reconmended $311,235 $311,235
SUBTOTAL 3 "Individual" Warrant Articles Reconmended $0 $0
TOTAL ^appropriations Reccnmended $3,366,532 $3,366,532
Less: Amount of Estimated Revenues & Credits $1,844,171 $1,844,171
Estimated Amount of Taxes to be Raised $1,522,361 $1,522,361
Maximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:'








Public Utilities (Electrical) $ 27,827,600.00
Manufactured Housing $ 17,442,900.00
Commerciaiyindustrial $ 25,863,650.00
Total valuation before exemptions $ 199,930,460.00
Less: Blind Exemptions $
Elderly Exemptions 33 $ 1,184,540.00
Totally& Permanently Disabled Exemptions $
Net value on which tax rate is computed $ 198,745,920.00
















APPROPRIATIONS AND TAXES ASSESSED 2003
GENERAL GOVERNMENT
EXECUTIVE


























DEBT SERVICE - PRINCIPAL
DEBT SERVICE - INTEREST







TOTAL HINSDALE WATER WORKS
SEWERWORKS
WASTEWATER TREATMENT PLANT
TOTAL HINSDALE SEWER WORKS
**TOTAL** CONSOLroATED FUND TOTALS









































PROPERTY TAXES - PRIOR
REDEMPTIONS
CURRENT USE - CURRENT











INTEREST - CURRENT YEAR
INTEREST - PRIOR YEAR
INTEREST - REDEMPTIONS
BUSINESS LICENSES




IRS TAX LIEN FEES
STATE NH - SHARED REVENUE
STATE NH - HIGHWAY BLOCK GRANT
STATE NH - WATER POLLUTION
STATE & FED FOREST REIM
STATE NH- FIRE
STATE NH - POLICE
STATE NH - EMOC
STATE NH - SPEC. DETAILS
STATE NH - ROOMS & MEALS TAX
STATE NH - T.E. SIDEWALK GRANT
STATE NH - MUNICIPAL POOL
STATE NH - OLD CHESTERFIELD RD. BRIDGE
STATE NH - ARTICLE #19-2003
US TREASURY - FIRE DEPT. GRANT
INCOME -POLICE
INCOME - SPECIAL DETAIL
INCOME -FIRE DEPT.
INCOME - GASOLINE ACCT
INCOME - PLAN & ZONING
INCOME - WELFARE
INCOME - ELECTION & REG.
INCOME - CEMTERY
INCOME - PARKS & RECREATION
INCOME - TRANSFER STATION
INCOME - TOWN HALL
INCOME -EMOC
INCOME - MUNICIPAL POOL
INCOME - ARTICLE #20 -2002





SALE OF TOWN PROPERTY
SALE OF TOWN PROPERTY INTEREST
INTEREST DEPOSITS-CHECKING
INTEREST ON DEPOSITS-OTHER
INCOME FROM TRUST FUNDS
RENTS OF TOWN PROPERTY























































APPROPRIATIONS AND TAXES ASSESSED 2003


















ACTUAL & ANTICIPATED REVENUES
Fund: GENERAL FUND
PERIOD FROM JANUARY 1, 2003 TO DECEMBER 31, 2003
Account Name
REVENUE FROM TAXES
01-3110.10 PROPERTY TAXES - CURRENT
01-3 1 10.20 PROPERTY TAXES - PRIOR
1 -3 1 10.30 REDEMPTIONS
01-3120.10 CURRENT USE - CURRENT
01-3 121.20 CURRENT USE - PRIOR
01-3185.10 YIELD TAXES - CURRENT
01-3 185.20 YIELD TAXES - PRIOR
01-3185.21 INT. YIELD TAXES
01-3189.81 FISKE HYDRO
01-3 189.80 EXCAVATION TAX YARDAGE
01-3189.90 BOAT TAXES
01-3190.10 INTEREST - CURRENT YEAR
1-3 190.40 INTEREST - PRIOR YEAR
01-3 190.50 INTEREST - REDEMPTIONS
**TOTAL** REVENUE FROM TAXES
REVENUE FROM LICENSES, PERMITS & FEES
01-3210.10 BUSINESS LICENSES
01-3220. 10 MOTOR VEHICLE PERMIT FEES
01-3230. 10 BUILDING PERMITS
01-3290. 10 DOG UCENSES
01-3290.90 MISCELLANEOUS FEES
**TOTAL** REVENUE FROM LICENSES, PERMIT & FEES
REVENUE FROM FEDERAL GOVERNMENT
01-3319.90 IRS TAX LIEN FEES
133 19.95 FIRE DEPT. GRANT
**TOTAL** REVENUE FROM FEDERAL GOVERNMENT


























REVENUE FROM STATE OF NH
01-3351.10 STATE NH - SHARED REVENUE
01-3353.10 STATE NH- HIGHWAY BLOCK GRANT
01-3354. 10 STATE NH - WATER POLLUTION
01-3356. 10 STATE & FED FORESTREM
01-3359.10 STATE NH- FIRE
01-3359.20 STATE NH - POLICE
01-3359.25 STATE NH - HIGHWAY
01-3359.30 STATE NH - EMOC
01-3359.40 STATE NH - SPEC. DETAILS



















01-3359.60 STATE NH - D.W.I. GRANT
01-3359.65 STATE NH - T. E. SIDEWALK
01-3359.70 STATE NH - ROOMS & MEALS TAX
01-3359.80 STATE NH- BRIDGE AID
01-3359.90 STATE NH- MUNICIPAL POOL
01-3359.95 STATE NH - ARTICLE #19 - 2003
TOTAL REVENUE FROM STATE
REVENUE FROM CHARGES FOR SERVICES
1 -340 1 . 10 INCOME - POLICE
1-340 1.11 INCOME - SPECIAL DETAIL
01-3401.20 INCOME - HIGHWAY
01-3401.21 INCOME - GASOLINE ACCT
01-3401.30 INCOME - FIRE DEPT.
01-3401 .40 INCOME - PLAN & ZONING
01-3401.50 INCOME - WELFARE
01-3401 .60 INCOME - ELECTION & REG.
01-3401 .70 INCOME - CEMTERY
01-3401 .93 INCOME - PARKS & RECREATION
01-3401 .94 INCOME - MUNICIPAL POOL
1 -3401.% INCOME - LANDFILL
01-3401.97 INCOME - TOWN HALL
01-3401.98 INCOME - EMOC
01-3401 .99 INCOME - ARTICLE #20 '02
01-3409.50 HCC DONATIONS
01-3409.52 HCC PROGRAMS
01-3409.53 HCC RENTAL FEES
01-3409.54 HCC FUNDRAISING
01-3409.55 HCC MISCELLANEOUS
**TOTAL** REVENUE FROM CHARGES FOR SERVICES
REVENUES FROM MISC. SOURCES
01-3501. 10 SALE OF TOWN PROPERTY




01-3502. 12 INTEREST SALE OF TOWN PROPERTY
01-3502.20 INCOME FROM TRUST FUNDS
1-3503 . 10 RENTS OF TOWN PROPERTY
01-3504. 10 INCOME FROM KEENE COURT
01-3504.20 FINES FROM TOWN UNITS
01-3506.30 INSURANCE RECOVERY
1-3509. 10 HINSDALE GREYHOUND PARK
01-3509.20 SCHOOL DISTRICT
1-3509.30 REFUND OF OVERPAYMENTS
01-3509.40 NHMBB













































ACTUAL & ANTICIPATED REVENUES
HINSDALE WATER WORKS
PERIOD JANUARY 1, 2003 TO DECEMBER 31, 2003
Account Name
REVENUE FROM CHARGES FOR SERVICES
02-3402. 10 WATER RENTS - CURRENT YEAR
02-3402. 1 1 WATER RENTS - PRIOR YEARS
02-3402. 12 W/R INTEREST CURRENT YEAR
02-3402. 14 W/R INTEREST PRIOR YEAR
02-3402.20 JOB WORKS CURRENT YEAR
02-3402.2 1 JOB WORKS PRIOR YEAR
02-3402.22 MISCELLANEOUS INCOME
**TOTAL** REVENUE FROM CHARGES FOR SERVICES
REVENUES FROM MISC. SOURCES
02-3502. 10 INTEREST ON DEPOSITS-CHECKING
02-3502.20 INTEREST ON DEPOSITS-OTHER
**TOTAL** REVENUES FROM MISC SOURCES
**TOTAL** HINSDALE WATERWORKS















ACTUAL AND ANTICIPATED REVENUES
HINSDALE SEWERWORKS
PERIOD JANUARY 1, 2003 TO DECEMBER 31, 2003
Account Name
REVENUE FROM CHARGES FOR SERVICES
03-3403. 10 SEWER RENTS CURRENT YEAR
03-3403. 1
1
SEWER RENTS PRIOR YEARS
03-3403.12 S/R INTEREST CURRENT YEAR
03-3403. 13 S/R INTEREST PRIOR YEARS
03-3403.20 JOB WORKS CURRENT YEAR
03-3403.22 MISCELLANEOUS INCOME
**TOTAL** REVENUE FROM CHARGES FOR SERVICES
REVENUES FROM MISC. SOURCES
03-3502. 10 INTEREST ON DEPOSITS-CHECKING
03-3502.20 INTEREST ON DEPOSITS-OTHER
**TOTAL** REVENUES FROM MISC. SOURCES
**TOTAL** HINSDALE SEWERWORKS














TOWN OF HINSDALE, NEW HAMPSHIRE
COMPARATIVE STATEMENT OF INDEBTEDNESS, VALUATION & TAXES
Long Term Uncollected Tax Rate
Fiscal Year Notes & Real Estate Per
Ended: Bonds Net Debt Valuation Taxes Assessed Taxes 100/1000
Dec. 31, 1987 $202,255.83 $1,741,930.78 $ 41,073,637.00 $2,253,282.14 $ 192,485.27 $ 55.25
Dec. 31, 1988 $207,815.82 $1,041,472.50 $ 42,794,377.00 $2,298,947.95 $ 197,195.99 $ 54 10
Dec. 31, 1989 $243,206.35 $1,497,300.28 $136,709,150.00 $2,802,428.31 $ 359,347 28 $ 20.70
Dec. 31, 1990 $204,515.59 $ 924,760.59 $136,769,665 00 $3,178,285.06 $ 405,500 51 $ 23.47
Dec. 31, 1991 $202,362.09 $1,485,512.09 $137,000,550.00 $3,263,736.22 $ 426,783.07 $ 24.06
Dec. 31, 1992 $135,759.18 $1,312,069.94 $138,379,900.00 $3,191,702 69 $ 388,126 71 $ 23.29
Dec. 31, 1993 $128,775.00 $1,003,250.00 $142,186,230.00 $3,268,856.00 $ 352,554 71 $ 23.25
Dec. 31, 1994 $126,325 00 $1,018,250.00 $147,847,680.00 $3,443,372.00 $ 399,62161 $ 23.29
Dec 31, 1995 $ 135,948.61 $ 1,678,704.87 $ 170,034,452.00 $ 3,884,047.73 $ 456,242.46 $ 22.18
Dec. 31, 1996 $152,562.50 $1,502,756 26 $150,813,603.00 $3,970,23125 $ 382,226.27 $ 26.56
Dec. 31, 1997 $244,290.62 $1,781,719.68 $152,416,057.00 $4,121,996.54 $ 554,650 15 $ 27.28
Dec. 31, 1998 $271,989.72 $1,707,051.86 $151,577,900.00 $4,297,233.47 $ 467,908.27 $ 28.35
Dec. 31, 1999 $261,978.92 $1,435,062.14 $152,399,188.00 $3,389,431.96 $304,686.13 $ 23.71
Dec. 31,2000 $226,078.12 $1,173,083.22 $153,084,224.00 $3,807,270.27 $ 417,390.41 $ 26 26
Dec. 31,2001 $174,800 00 $ 912,215.10 $153,159,100.00 $4,529,137.93 $ 558,358.67 $ 31.14
Dec. 31,2002 $102,600 00 $1,135,720.00 $154,788,521.00 $4,632,259.55 $ 589,224.80 $ 31.37




Notes dated October 9, 1979. Interest at 5%. Original amount of issue $506,000.00. Payment on principal due



















Notes dated August 15, 1995. Interest at 5.4257%. Original amount of issue $500,000.00 Payment on principal































Notes dated September 28, 1998. Interest at 4.870%. Original amount of issue $148,000.00. Payment on principal
due September 28th ofeach year. Interest payable March 28th and September 28th of each year. Payable at
Citizens Bank





Note dated July 9, 2001, Interest at 5. 19%. Original amount of issue $93,000. Payment on principal due July 9*^ of
each year. Interest payable January 9'*' and July 9*** of each year. Payable at Citizen's Bank New Hampshire.














Note dated December 18, 2002, Interest at 4.5100%. Origir
due January 15'*' of each year. Interest payable January 15**
Municipal Bond Bank.
amount of issue $587,620.00 Payment on principal














































Notes dated December 18, 2002, Interest at 4.2500%. Oririnal amount of issue $275,000.00. Payment on principal
due January 15*^ of each year. Interest payable January 15* and July 15* of each year. Payable at New Hampshire
Municipal Bond Bank.



























PAINTING VILLAGE WATER TANKS
Note dated July 17, 2003, Interest at 4.7600%. Original amount of issue $250,000.00. Payment on principal due

























Note dated July 17, 2003, Interest at 4.7600%. Original amount of issue $202,365.00. Payment on principal due





























14/1 Brattleboro Rd. (across Westerly Development)
15/2/1 Brattletwro Rd.
16/15 Old Chesterfield Rd (North of Power Line)
19/2 Brattleboro Rd. (Park)
19/3 Brattleboro Rd. (Boyscout Park)
21/35 Chesterfield Rd. (Fomier Water Works Plant)
25/16 Monument Rd (Test Well Site)
25/33 Plain Rd. (Water Tank Site)
28/25 Old Brattleboro Rd (Cemetery)
30/22 Hastings Circle (50* R.O.W.)
30/43 657 Plain Rd.
30/69 Meetinghouse Rd. (Gravel Pit)
35/4 Chesterfield Rd. (Kllbum Buffer Area)
39/6 Chesterfield Rd. (Cemetery)
43/19 Hinsdale Heights (25' R.O.W.)
43/4/1 Prospect St. (Cemetery)
43/9 49 School St. (High School)
44/1 102, 112, & 120 River Rd.
(Police Dept., Highway/Water Dept., WWTP)
44/3 River Rd. (Across from WWTP)
45/1 12 School St. (Elementary School)
45/12 Brattleboro Rd. (Top of Sand Hill)
45/126 Brattleboro Rd. (Heritage Park)
45/127 Brattleboro Rd. (School Field)
45/36 Indian Acres Drive (40* R.O.W.)
46/11 River St. (Town Sign Site)
46/142 Main St. (Next to Congregational Church)
46/153 Main St. (Community Center Parking Area)
46/165 End of Snow Avenue (5 acres)
46/83 Spring St. (Small Well Site)
47/10 11 Main St. (Town Hall)
47/12 19 Main St. (Community Center)
47/21 High St. (Parking Area)
47/22 9 Chesterfield Rd. (Historical Society)
47/40 Canal St. (Pump Station)
47/52 Canal St. (Pari<)
47/53 Canal St. (Parte)
47/53/1 Canal St. (Parte)
47/60 13 Depot St. (Fire Station)
47/64 Glen St. (Well Site)
47/64/1 Glen St. (Well Site)
47/89 Main St. (Jackwood Parte)
49/15 Highland Avenue (Water Tank Site)
50/6 South End Chesterfield Rd/Old Chesterfield Rd
9/21 River Rd. (Old Landfill)
9/6 214 Northfield Rd. (Transfer Station/Landfill)
16/37 Chesterfield Rd. (1 Acre Lot)
39/8 Chesterfield Rd. (Town Forest)

























































































$ 590,103.73 $ 147.06 $ -
Resident Taxes
Land Use Change $ (12.33) $ (147.96)1
Yield Taxes $ 1,008.56
Legal
Interest $ 71.28
Other Charges $ (1,958.77) $ 12.33 $ 147.96
TAXES COMMITTED THIS YEAR
Property Taxes #3110 $5,506,813.36
Resident Taxes #3180
Land Use #3120 $ 26,640.00









Collection Int - Late Txs. #3190 $ 8,968.31 $ 53,586.30
Costs Before Lien #3190 $ 4,809.50
TOTAL DEBITS $5,561,461.05 $648,856.08 $ 4,689.11 $ 3,830.26
30











Property Taxes $3,775,587.67 $ 378,199.93
Land Use Change $ 19,210.00
Yield Taxes $ 6,336.09 $ 410.18
Boat
Interest $ 8,797.32 $ 29,718.38
Penalties - Bad Check
EvacationTax@ $.02yd.
Conversion to Lien $ 4,809.50 $ 232,651.03
Other Charges | $ 3,738.66
DISCOUNTS ALLOWED:
ABATEMENTS MADE:
Property Taxes $5,512.85 $6,523.67 $ 4,542.05 $ 3,830.26
Resident Taxes
Land Use Change $2,500.00
Yield Taxes
Utilities
Interest $ 3.16 $ 51.03
CURRENT LEVY DEEDED
UNCOLLECTED TAXES - END OF YEAR #1080
Property Taxes $1,733,606.63 $ 3,189.35 $ 147.06
Resident Taxes
Land Use Change $ 5,120.00 $ (12.33) $ (147.96)
Yield Taxes
Legal
Interest $167.83 $ 71.28
Other Charges $ (3,738.66) $ (1,958.77) $ 36.58 $ 147.96
TOTAL CREDITS $5,561,651.05 $ 648,856.08 $ 4,713.36 $ 3,830.26
31










Unredeemed Liens - Beg. OfYear $ 55,453.89 $ 3,864.38 $ 1,505.03
liens Executed During Year
Intersest & Cost Collected
(AFTER LIEN EXECUTION)
$ 17,176.55 $ 17,263.10 $ 1,025.33 $ 505.29
Tax Sale Costs - Beg. OfYear
Tax Sale Cost Added
TOTAL DEBITS $ 17,176.55 $ 72,716.99 $ 4,889.71 $ 2,010.32
CREDITS





Redemptions $ 80,786.43 $ 46,238.07 $ 1,173.77 $ 786.06
Interest and Cost CoUection
(After Lien Execution) #3 190
$ 25,217.46 $ 21,607.59 $ 2,088.67 $ 553.79
Tax Sale Costs
Abatements ofUnredeemed Taxes $ 657.07 $ 589.32
Liens Deeded to Municipality
Unredeemed Tax Sale Costs
Unredeemed Liens Bal.
End of Year #1110
$ (89,484.41) $ 4,282.01 $ 1,627.27 $ 670.47
TOTAL CREDITS $ 17,176.55 $ 72,716.99 $ 4,889.71 $ 2,010.32
Does your municipality commit taxes on a semi-aimual basis (RSA 76:15-a)? Yes




PROPERTY TAX - 1ST ISSUE $ 196,759. 16
PROPERTY TAX - 2ND ISSUE*** $ 1,534, 122.88
CURRENT USE PENALTY $ 5,120.00
TOTALS S 1,736,002.04
*** Due date for 2nd Issue was after December 31, 2003, therefore, uncollected balance is higher than usual
UNCOLLECTED 2002 TAXES
December 31, 2003
PROPERTY TAX - 1ST ISSUE
PROPERTY TAX - 2ND ISSUE
TOTALS











For Tax Levy 2002
For Tax Levy 2001
For Tax Levy 2000
For Tax Levy 1999
For Tax Levy 1998























I hereby certify that the above listing showing the delinquent taxes as ofDecember 3 1, 2003 is correct to the






2003 2002 PRIOR TOTAL
UncoDected Beginning Balances
Water Rents 33050.98 9904.93 42955.91
Water Works 2049.86 343.06 2392.92
Water Other (Including NSF) 245.51 30.02 275.53
Sewer Rents 38047.16 9952 57 47999.73
Total UncoDected Beginning Balances 0.00 73393.51 20230.58 93624.09
1
Committed Funds 2003
Water Rents 203986.58 70924 75 274911.33
Waterworks 17147.06 17147.06
Water Other 1684.30 1684.30
Sewer Rent 200251.25 68536.01 268787.26
Sewer Works 65.00 65.00





Total Overpayments 0.00 0.00 0.00 0.00
1
Interest Paid 2003
Water 801.74 2422.01 662.93 3886.68
Sewer 758 48 3355 59 1265.06 5379.13
Waterworks 72.72 2.07 74.79
Total Interest Paid 1560.22 585032 1930.06 9340.60
Totals 424694.41 218704.59 22160.64 665559.64
Remitted 2003
Water Rents 172141.69 99409.66 3855 72 275407 07
Waterworks 16288 18 1992.41 10.84 18291.43
Water Other (Including NSF) 1659.93 237.63 2.98 1900.54
Sewer Rents 165732.17 99559 38 7278 28 272569 83
Sewer Works 65.00 65.00
Interest - Water 80174 2422.01 662.93 3886.68
Interest - Sewer 729.47 3326.72 1306.71 5362 90
Interest - Water Works 72.72 2 07 74 79
Overpayments - Water 0.00
Overpayments - Sewer
Total Remittance 357418.18 207020.53 13119.53 577558.24
1
Abatements
Water Rents 523.68 41.67 565.35
Sewer Rents 499.50 150.00 649.50
Waterworks 0.00
Total Abatements 1023.18 191.67 0.00 1214.85
1
Uncollected Balances 2003
Water Rents 31321 21 4524.40 6049.21 41894.82
Waterworks 858 88 57.45 332.22 1248 55
Water Other (Including NSF) 24.37 7.88 27.04 59.29
Sewer Rents 34048.59 6902.66 2632.64 43583.89
Total UncoUected Balances 2003 66253.05 11492.39 9041.11 86786.55
Totals 424694.41 218704.59 22160.64 665559.64
34
UNCOLLECTED WATER SEWER RENTS




Prior Years Uncollected Balances
Total Uncollected Balances 2002
WATER SEWER WATER
USAGE USAGE WORKS OTHER TOTAL
$32,180.04 $35,182.95 $858.88 $24.37 $68,246.24
$4,524.40 $6,902.66 $60.60 $7.88 $11,495.54
$6,141.04 $2,632.64 $322.22 $27.04 $9,122.94
$42,845.48 $44,718.25 $1,241.70 $59.29 $88,864.72
I hereby certify that the above totals for delinquent water rent, waterjob works and sewer
as ofDecember 31, 2003 is correct to the best ofmy knowledge and belief
Water/Sewer Collections Clerk
35
TREASURER'S REPORT AS OF DECEMBER 31, 2003
Balance January 1 , 2003 $544,561.74
Income
Town Clerk Motor Vehicles 481,749.00
Dog Licenses 4,541.50
Civil Forfeitures 1,625.00
Bad Check Fees 325.00
Filing Fees 6.00




Cemetery Lot Funds 1,550.00
Check Deposited in Error 3,810.00
Tax Collector 2003 Property Tax 3,739,900.12
2003 Property Tax Interest 8,807.47
2003 Credit Memo 33,063.01
2003 Current Use 19,210.00
2003 Yield Tax 6,746.27
2003 Yield Tax Interest 72.08
2003 Excavation Activity 524.00
2003 Boat Tax 1,594.80
2002 Property Tax 378,166.76
2002 Property Tax Interest 29.646.30
2003 Redemption 85,802.33
2003 Redemption Interest 3,249.88
2002 Redemption 80,926.17
2002 Redemption Interest 15,230.03
2001 Redemption 46,238.07
2001 Redemption Interest 15,595.69
2000 Redemption 1,173.77
2000 Redemption Interest 512.26
1999 Redemptions 527 93
1999 Redemptions Interest 394.99
1997 Redemption 258.13
1997 Redemption Interest 158.80
Bad Check Fees 50.17
Tax Lien
2002 Property Tax 208,235.76
2002 Property Tax Int 23,687.64
2002 Tax Sale Cost 4,809.50
2002 Yield Tax 598.38





Community Center Rent 7,755.00
Community Center Programs 5,826.00
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TREASURER'S REPORT AS OF DECEMBER 31, 2003
(Report Continued)
Community Center Fundraismg 2,678 43
Community Center Miscellaneous 197.22
Building Pennits 10,170.73
Cemetery 3,125 00
Town Property Rent 369 72
Welfare 4,634 00
Special Details 46,810.75
Planning & Zomng 2,938 19
Landfill 120,463 69
Parks & Recreation 6,030.00
Mumcipal Pool 4,828.50
TownHaU 77 50
Election and Registration 1,378 00
Emergency Management 200.00
Sale ofTown Property 15,564.50
Sale ofTown Property Interest 517 22
Gas Account 114.65
Article #20-2002 1,298.08
Trust Fund Income 3,771 10
Insurance Recovery 4,342 68
Bad Check Fee 75.00
Hinsdale Raceway Racing 116,600.00
Keene Court Town Fines 10,384.00
Restitution 200.00
State Treasurer Emergency Management 7,808.02
Special Detail 2,979 78
Highway Grant 80,962.62
Highway 6,873.49
Shared Revenue 61,899 00
Water Pollution Grant 24,983.00






T.E. Sidewalk Grant 60,308.87
Municipal Pool Grant 47,527.69
Old Chesterfield Rd. Bridge 149,946.13
Article #19-2003 16,619.00
US Treasury Fire Dept. Grant 23,400.00
Citizens Rank NOW Merest 457 35








TREASURER'S REPORT AS OF DECEMBER 31, 2003
(Report Continued)
Waterworks Withholding 16,467 37
nCA 17,411.16
Gas Account 855 24





Sewer Works Withholding 11,416.50
PICA 13,246.14
Gas Account 275 58
Gas Tank 264.70
CDBG Telephone 649.65
Transfer From Citizens Bank Investment 1 ,650,000.00
Transfer From MBIA General 1 ,465,000 00
Transfer From MBIA Water Tank Paintmg 90,000.00
Transfer From MBIA Old Chesterfield Rd Proj. 100,000 00
Bad Check From 2002 Paid 828.00
Total Income $10,11 8,693 .66
Disbursements (7,829,395.26)
Transfer to Citizens Bank Investment (700,000 00)
Transfer to MBIA General (300,000.00)
Bad Checks Outstanding (341.50)
Balance December 3 1 , 2003 $1 ,288,956.90
Citizens Bank Investment Fund
Balance January 1 , 2003 $963,748 97
Interest Received 2,069.55
Transfer From Citizens Bank Checkmg Accoimt 700,000.00
Transfer to Citizens Bank Checking Account (1 ,650,000 00)
Balance December 31, 2003 $15,818.52
MBIA General
Balance January 1 , 2003 $492,350 03
hiterest Received 2,773 33
Transfer From Landfill Closure 276,276.24
Transfer From Water Tank Const. 505,453 .82
Transfer From Old Chesterfield Road Project 81 ,388.91
Transfer From Water Tank Paintmg 1 27,62 1 73
Transfer From Citizens Bank Checking 300,000 00
Transfer to Citizens Bank Checkmg Account (1 ,465,000 00)
Transfer to Water Tank Painting (90,000.00)
Transfer to Old Chesterfield Rd (1 00,000.00)
Balance December 3 1 , 2003 $1 30,864 06
38
TREASURER'S REPORT AS OF DECEMBER 31, 2003
(Report Continued)
MBIA Water Tank Painting
Bond Issued July 17, 2003
Interest
Transfer to MBIA General
Transfer to Citizens Bank Checking
Transfer From MBIA General







MBIA Old Chesterfield Rd
Bond Issued July 17, 2003
Interest
Transfer to MBIA General
Transfer to Citizens Bank Checking
Transfer From MBIA General







MBIA Water Tank Project
Balance January 1 , 2003
Interest
Transfer to MBIA General






Balance January 1 , 2003
Interest
Transfer to MBIA General






Balance January 1, 2003
Disbursements




Citizens Bank Cemetery Lot Fund
Balance January 1, 2003
Interest
Deposits








TREASURER'S REPORT DECEMBER 31, 2003
WATERWORKS
CHECKING ACCOUNT
Balance Januaiy 1, 2003 $25,587.90
Income 576,821.68





Transfer to Sewer Dept. (278,088.67)
Transfer to Money Market (15,000.00)
Bad Check Outstanding (1,500.00)
BalanceDec.31,2003 $9,766.00
WATER DEPARTMENT INCOME
Current Water Rents $171,748.66
Current Water Rents Interest 801.74
Current Job Works 16,268.18
Prior Water Rents 103,797.45
Prior Water Rent Interest 3,159.73
Prior Job Works 2,029.25





Balance Jan. 1,2003 $12,467.66
Interest 28.51
Transfer From Checking 15,000.00
Transfer to Checking (10,000.00)
BalanceDec.31,2003 $17,496.17
MBIA
Balance January 1, 2003 $27,205.59
Interest 219.86






TREASURER'S REPORT DECEMBER 31, 2003
SEWER DEPARTMENT
CHECKING ACCOUNT
Balance January 1, 2003 $34,234. 10
Income 278,088.67
Transfer From Money Market 40,000.00




Transfer to Money Market (70,000.00)
Balance Dec. 31, 2003 $18,391.17
SEWER DEPARTMENT INCOME
Current Sewer Rents $165,733.68
Current Sewer Rent Interest 729.47
Current Job Works 65.00
Prior Sewer Rents 106,694.09




Balance Jan. 1,2003 $85,091.92
Interest 270.82
Transfer From Checking 70,000.00
Transferr To Checking (40,000.00)
Balance Dec. 31,2003 $115,362.74
MBIA
Balance January 1, 2003 $62,840.16
Interest 507.71
Balance December 31, 2003 $63,347.87
CERTIFICATE OF DEPOSIT

































DEBT SERVICE - PRINCIPAL
DEBT SERVICE - INTEREST
ARTICLE #9 '99 BRIDGE OLD CHESTERFIELD RD
ARTICLE #10 '00 MAIN ST IMPROVEMENTS
ARTICLE mi OLD CHESTERFIELD RD BRIDGE
ARTICLE #07 '01 MUNICIPAL POOL
ARTICLE #11 '01 FIRE ALARM SYSTEM TOWN HALL
ARTICLE #16 '01 FIRE ALARM SYSTEM
ARTICLE #5 '02 LANDFILL CLOSURE
ARTICLE #6 '02 STOREAGE TANK
ARTICLE #18 '02 FIRE ALARM SYSTEM TOWN HALL
ARTICLE #22 '02 LIFE GUARD CERTMCATION
ARTICLE #9 '03 PAINTING OF WATER TANK
ARTICLE #10 '03 OLD CHESTERFIELD RD
ARTICLE #14 '03 DUMP TRUCK
ARTICLE #16 '03 FIRE ALARM SYSTEM TOWN HALL
ARTICLE #17 '03 POLICE CRUISER
ARTICLE #19 '03 EM GENERATOR
ARTICLE #20 '03 TURNOUT GEAR
ARTICLE #21 '03 SIDEWALK IMPROVEMENTS
ARTICLE #23 '03 250TH CELEBRATION
CHESHIRE COUNTY TAX
HINSDALE SCHOOL DISTRICT
































































































TC TRAVEL AND TRAINING
TC OFFICE SUPPLIES
TC MISCELLANEOUS RECORD RESEARCH
TC EQUIPMENT
EL TAXABLE ELECTION OFFICIALS
ELHCA
EL MEDICARE















































GENERAL FUND ACTUAL EXPENSES
December 31, 2003
Total Expenses $ 28,667.95






















TX FORMS & BILLS
TX EQUIPMENT




FA COMPUTER SUPPORT & EXPENSES










LE TOWN ATTORNEY $ 20,603.27
LE OTHER LEGAL EXPENSES $ 9,5 17.00













































































PB EQUIPMENT & REPAIRS
PB 91 1 POSTAGE & SUPPLIES
PB MASTER PLAN UPDATE















GB REPAIRS & MAINTENANCE
GB CUSTODL^L SUPPLIES
GB IMPROVEMENTS TO BUILDINGS
GB HS ELECTRICITY
GB HS FUEL
GB H/S WATER/SEWER RENTS
GB H/S BUILDING IMPROVEMENTS
GB PLAIN RD SCHOOL HOUSE ELECTRICITY
GB PLAIN RD SCHOOL HOUSE FUEL











































CE MAINT & REPAIRS
CE BUILDING REPAIRS FIELD HOUSE







IN PROP & LIAB & POSITIONBOND $ 29,496.69
IN INSURANCE RECOVERY $ 37,517.91






















RE REFUNDS $ 24,939.00




PD SALARIES FULL TIME
PD SALARIES PART TIME
PD OVERTIME




























PD TOWN CAR MAINTENANCE
PD '00 CRUISER REPAIRS
PD '97 CRUISER REPAIRS






PD SPECLU INVESTION EXP
PD CROSSING GUARDS
PD PICA CROSSING GUARDS
PD MEDI CROSSING GUARDS
PD WORKER'S COMP CROSSING
PD UNEMPLOYMENT COMP CROSSING GUARDS
PD TOWING
PD STAFF TRAING & DEV.
PD SPECIAL DETAE.S
PD SPECIAL DETAILS OTHER
PD PICA SPECL\L DETAILS
PD MEDI SPECIAL DETAILS





PD ANIMAL CONTROL MISC EXPENSES
PD ANIMAL CONTROL HUMANE
Total Expenses
LESS MISC. INCOME

















































FD SALARY $ 40,325.30
47











FD BREATH APP TEST & MAINT
FD OFFICE SUPPLIES/FIRE PREV
FDTRAINING/CPR
FD RADIO REPAIR/REPLACMENT
FD '68 CHEVY PUMPER
FD 79 CHEVY WATER SUPPLY
FD '98 PIERCE PUMPER
FD 72 CHEVY PUMPER
FD '89 PIERCE PUMPER
FD '91 FORD 1 TON - FORESTRY
FD '52 WILLYS JEEP
FD '60 MAXIM 85' LADDER































































































EM EMOC EQUIPMENT MAINT.
EM EMOC RADIO EMERGENCY PREPARDNESS






























HW '96 ONE TON
HW '88 DUMP TRUCK


























































• GENERAL FUND ACTUAL EXPENSES
December 31, 2003






























RR HOUSEHOLD HAZARDOUS WASTE











































TS BULLDOZER REPAIR & MAINT
TS SKIDSTEER










TS PAY PER BAG
TS SCALE





















































HEALTH AGENCIES & HOSPITALS
Appropriated
Expenses
AG HOME HEALTH CARE
AG MONADNOCK FAMILY
AG MEALS ON WHEELS
AG YOUTH SERVICES
AG HELPLINE
AG BRATTLEBORO AREA HOSPICE
AG GATHERING PLACE
AG COMMUNITY KITCHEN
AG SOUTHWEST COMM. SERVICES
AG MORNINGSIDE EMERGENCY SHELT
AG BRATTLEBORO AREA DROP IN CN
AG DARE PROGRAM
AG THE SAMARITANS












































WF DIRECT ASSISTANCE $ 28,391.81























PP MEMORL^ DAY REFRESHMENTS $ 240.70
PP MEMORIAL DAY FLOWERS $ 1 13.40
PPMEMORL^ DAY FLAGS $ 541.44




























SP SUMMER PROGRAM TELEPHONE
SP SUMMER PROGRAM SUPPLIES

































































































DEBT SERVICE - PRINCIPAL
Appropnated
Expenses
DS WWTP NOTE PRINCIPAL
DS MUNICIPAL POOL
DS MILL DEMOLITION
DS '98 FIRE TRUCK
Total Expenses
DEBT SERVICE - INTEREST
Appropnated
Expj enses
DS WWTP NOTE INTEREST
DS NORTH HINSDALE WATER TANK
DS MUNICIPAL POOL INTEREST
DS M^L DEMOLITION INTEREST
DS LANDFILL CLOSURE






ARTICLE #9 '99 OLD CHESTERFIELD RD BRIDGE
ARTICLE #10 '00 MAIN ST IMPROVEMENTS
ARTICLE #07 OLD CHESTERFIELD RD #2
ART[CLE #07 '01 MUNICIPAL POOL
ARTICLE #1 rOl FIRE ALARM SYSTEM TOWN HALL
ARTICLE #16 '01 FIRE ALARM SYSTEM
ARTICLE #5 '02 LANDFILL CLOSURE
ARTICLE #6 '02 STOREAGE TANK
ARTICLE # 1 8 '02 FIRE ALARM SYSTEM TOWN HALL
ARTICLE #22 '02 LIFE GUARD CERTfflCATION
ARTICLE #9 '03 PAINTING OF WATER TANKS
ARTICLE #10 '03 OLD CHESTERFIELD RD #10
ARTICLE #14 '03 DUMP TRUCK
ARTICLE #16 '03 FIRE ALARM SYSTEM TOWN HALL
ARTICLE #17 '03 POLICE CRUISER







































GENERAL FUND ACTUAL EXPENSES
December 31. 2003
ARTICLE #20 '03 TURNOUT GEAR
ARTICLE #21 '03 SIDEWALK IMPROVEMENTS







CHESHIRE COUNTY - COUNTY TAX
HINSDALE SCHOOL DISTRICT





STATEMENT OF INVESTMENT OF TRUST FUNDS PRINCIPAL 2003
Charter Trust Company - Cemetery Funds and Scholarships 477,828.71
SECURITIES HELD FOR SAFE KEEPING
Town of Hinsdale Capital Reserve Fund - Library Construction 506.29
Town of Hinsdale Capital Reserve Fund - Highway Reconstruction 8,924.71
Town of Hinsdale Capital Reserve Fund - Landfill Closing 1 38.86
Town of Hinsdale Capital Reserve Fund - School District BIdg 1 1 1 ,638. 1
8
Town of Hinsdale Capital Reserve Fund - Revaluation 0.00
Town of Hinsdale Capital Reserve Fund - Fire Apparatus 2,000 56
Town of Hinsdale Savings Account - Landfill Closing 0.00
Total all accounts 601 ,037.31
NEW FUNDS CREATED IN 2003
Gertrude, Fred, & Thomas Wolfe (Pine Grove) 500.00
Frank Fuller (Pine Grove) 500.00
James & Shelley Behan (Pine Grove) 250 00
J David & Martha Jane Duggan (Pine Grove) 250.00
Francis Boyd (Pine Grove) 100.00
Kenneth A. & Mary C Maxfield (Pine Grove) 500.00
Kristin L. Wilson Scholarship 100.00
Rubeor Scholarship 32,367.04
Michael Abbott Scholarship 100.00
Hortense C. Williams Memorial Library 4,666.67
Pine Grove Memorials 4,666 67
250th Anniversary 1 2,666.20
School District Building & Site Improvement 50,000.00
School District Building Maintenance 50,000.00
School District Special Education 50,000 00
Total New Funds 206,666 58
SUMMARY STATEMENT OF CEMETERIES AND UBRARY EXPENDITURES
Town of Hinsdale, perpetual care of Pine Grove Cemetery 3,771 10
Chester Thomas, perpetual care of Oak Lawn Cemetery 761 30
Hinsdale Public Library, Trustees 865.82
Total cemeteries and library expenditures 5,398.22
MEMOFUAL FUNDS EXPENDITURES
Pine Grove Cemetery 0.00
Oak Lawn Cemetery 0.00
Total Memorial Funds Expenditures 0.00
SUMMARY STATEMENT OF LANDFILL CLOSURE EXPENDITURES
Provan & Lorber, Inc 81 ,948 91
Capitol Earthmoving, Inc. 551 ,504.71
Venous Vendors - Miscellaneous 1 7,631 .00
Total Landfill Closure Expenditures 651,084.62
SUMMARY STATEMENT OF MISCELLANEOUS EXPENDITURES
Vision Appraisal Technology, Inc. - Revaluation 1 7,2^.00
Ariene Royce Scholarship 150.00
Various suppliers - 250th Anniversary 20,649.51
Total Miscellaneous Expenditures 38,028 51
CERTIFICATE
This is to cerbfy that the information in this report is correct to the best of our
knowledge and belief.
Trustee pf Trust Funds
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To the Board of Selectmen
Town of Hinsdale, New Hampshire
We have audited the general purpose financial statements of the Town of Hinsdale, New
Hampshire as of and for the year ended December 31, 2002, and have issued our report thereon dated
April 17, 2003.
We conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the general purpose financial statements are free of material misstatement.
The management of the Town of Hinsdale, New Hampshire is responsible for establishing and
maintaining an internal control structure. In fulfilling this responsibility, estimates and judgments by
management are required to assess the expected benefits and related costs of internal control structure
policies and procedures. The objectives of an internal control structure are to provide management with
reasonable, but not absolute, assurance that assets are safeguarded against loss from unauthorized use or
disposition, and that transactions are executed in accordance with management's authorization and
recorded properly to permit the preparation of general purpose financial statements in accordance with
accounting principles generally accepted in the United States of America. Because of inherent
limitations in any internal control structure, errors or irregularities may nevertheless occur and not be
detected. Also, projection of any evaluation of the structure to future periods is subject to the risk that
procedures may become inadequate because of changes in conditions or that the effectiveness of the
design and operation ofpolicies and procedures may deteriorate.
In planning and performing our audit of the general purpose financial statements of the Town of
Hinsdale, New Hampshire for the year ended December 31, 2002, we obtained an understanding of the
internal control structure. With respect to the internal control structure, we obtained an understanding of
the design of relevant policies and procedures and whether they have been placed in operation, and we
assessed control risk in order to determine our auditing procedures for the purpose of expressing our
opinion on the general purpose financial statements and not to provide an opinion on the internal control
structure. Accordingly, we do not express such an opinion.
Our consideration of the internal control structure would not necessarily disclose all matters in
the intemal control structure that might be material weaknesses under standards established by the
American Institute of Certified Public Accountants. A material weakness is a condition in which the
design or operation of one or more of the intemal control structure elements does not reduce to a
relatively low level the risk that errors and irregularities in amounts that would be material in relation to
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"the general purpose financial statements being audited may occur and not be detected within a timely
period by employees in the normal course of performing their assigned functions. We noted no matters
involving the internal control structure and its operation that we consider to be material weaknesses as
defined above.
This report is intended for the information of management and the Board of Selectmen.






HINSDALE PUBLIC LIBRARY STATISTICS 2003
Hours open per week: January to June 20.5
July to August 18
September to December 20.5
Circulation Adult Fiction 4069 Periodicals^ 282





Average Reference Inquiries Monthly 150
s Added Purchased Gifts Total
Adult Fiction 208 68 276
Adult Non-fiction 27 56 83
Juvenile Fiction 130 10 140
Juvenile Non-fiction 149 2 151























After 100 years in the Town Hall, in February we moved to our new location in the former Grange
Building. A special thanks goes to Marguerite, Fred and Lewie for all their help during moving week. It
was a long hard week, but we made it! We were pleased to be able to move all our beautiful oak furniture
to the new building. Much of the oak fiimiture was a gift in 1916 when the Town Hall was rebuilt It fits
in and warms the room.
Everyone is delighted with the new library - people mention every week how wonderfiil it is! The
parking is great and being handicap accessible has made a difference.
We have seen many new and old faces coming in. Our circulation has increased considerably and
we look forward to an even larger increase.
Videos and talking books have been donated this year. People have really enjoyed these and
circulation has been very good. Donations are appreciated.
Please come and visit
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Hinsdale Millstream Community Center
2003 Annual Report
The Hinsdale Millstream Community Center is a facility available for public and
private activities.
To begin, I would like to thank Gail LaVassuer, Manon Hudon and the Girl Scout
Troop 592 for adopting the congregate meals and Meals-on-Wheels at the center. They
have done a wonderful job making crafts for seniors on all the holidays throughout the
year and decorating the Meals-on-Wheels lunch bags for the holidays. It's amazing just
how much the little things in life can make a difference. Caring is so important and can
make such a difference to our seniors. Everyone at the center and the Meals-on-Wheels
would like to thank you girls for your help.
Some of the special activities we do for the seniors are: monthly birthday parties,
all holiday parties, end of summer party (this year's was a luau), Christmas Eve
luncheon, and New Year's Eve party.
At different times during the year we hold fund raising activities to help support the
center. Some ofwhich are: the Valentine's Dance, the Greenville Wildlife show with real
wildlife, the Easter egg hunt and picture taking with the Easter Bunny, Night before the
4*^ and a Halloween Dance.
Renting the Community Center for showers, weddings, etc. helps to support the
center. We had a total of 65 rentals in 2003.
Some of the non-profits that use the building for meetings and special events include:
Churches, PTA, Boy Scouts, Girl Scouts, Brownie Scouts, Daisy Troops, the Hinsdale
Library, Hinsdale Cal Ripken Baseball, Parks and Recreation, Hinsdale teachers,
Hinsdale Historical Society, the bridge committee, the Night Before the 4^ Committee,
the Hinsdale 250**^ Committee, Cheshire Mediation, Foster Parents, Southwestern
Housing, and Developmental Services.
Activities include the following:
Congregate Meals and Meals-on-Wheels Monday through Friday
Cookies and coffee starting at 9:00 AM
Lunch served at noon
Meals delivered from 1 1 :00-l :00 PM
Strong Living Exercise Monday and Wednesday
(for those over 60) 10:30-1 1 :30 AM
Dance Class (Maureen's School ofDance) Monday
Children 1 1 and under 3:30-7:00 PM
Kids' Room Tuesday




Adult Karate - 7:00-8:30 PM Tuesday
6:30-8:30 PM Thursday
Weight Watchers - 5:30-6:30 PM Wednesday
Kick Boxing - 6:30-8:30 PM Wednesday
Baton Twirling - 3 :30-6:00 PM Thursday
WIC - Every third Thursday of the month Thursday
Blood Pressure checks Friday
Free! From 12:30-1:30 PM
I would like to thank all the volunteers who donated their time, energy, and donations.
I would also like to thank the following businesses that contribute on a continuing basis:
Route 63 Country Store, Wal-Mart, Sportsmen's and Chucky Roy. A special thanks to
Rachel Hudon, and Tessa LaVassuer of Troop 592, Chucky Roy, Gene Bartlett and
Home Heahh Care employees for helping with the Christmas Eve luncheon.
Suggestions and ideas are always welcome.





CHIEF OF POLICE LIEUTENANT SERGEANT








Cpl. John (Skip) Bonnett





The year 2003 for the Hinsdale Police Department was a very prosperous year.
Prosperous in the sense that there were few serious events and some events were also
beneficial to the town. We were able to hire Duane Chickering of Chesterfield NH. as a
part time officer. Duane started his career as an Explorer for Cpl. Bonnett in Hinsdale
and continued as an officer in Chesterfield and Keene NH. Officer Chickering continued
his professional career in law enforcement and eventually was elevated to the rank of
Sergeant with the Los Angeles Police Department. Duane eventually left that department
to return to his native New Hampshire.
Also in October 2003 members of this department developed information that a
trafficker of Marijuana was frequenting the Town of Hinsdale. With this information
members of the Department arrested this subject. After hours of investigation and with
cooperation with the NH. Drug Task Force and the Department of Justice's Drug
Enforcement Administration we were able to arrest two dealers and confiscate over ten
pounds ofMarijuana and $1,500 in cash
Members of the Hinsdale Police Department have also been trained in some ofthe
more modem tools of law enforcement. The State ofNew Hampshire has supplied the
town with new and more accurate Preliminary Breath testing machines. Along with other
courses an officer has been instructed and certified in forensic interviewing.
It is the goal of this department to continue and maintain the professional





2000 2001 2002 2003
Burglaries 17 18 12
Thefts 114 19 33 20
Criminal Mischief 120 102 48
Arsons 1
Sexual Assaults/Abuse 12 17 14 17
Child Abuse/Neglect 8 8 2 7
Harassment/Criminal Threatening 128 86 79 43
Protective Custody 43 37 48 36
Total Arrests 245 273 389 356
Drug Cases 31 6 18 17
Animal Complaints 245 314 267 214
Juvenile Cases 76 105 143
Operating WhUe Intoxicated 36 42 27 28
Operating After Suspension 57 24 51
Motor Vehicle Accidents 103 117 288 116
Domestic Disturbance 65 73 84 97
Motorist Assists 79 63 51 58
Rescue CaUs 241 295 254 219
House Checks 25 25 16 12
Motor Vehicle Lockouts 97 69 79 87
Manner of Operation Complaints 131 144 127 125
Noise Complaints 97 122 89 109
No Trespass Orders 35 41 37 33
Public Assist 77 167 206 149
Suspicious Activity 59 61 73 95
Keep the Peace 52 44 42 50
Mutual Aid In 92 146 88 79
Mutual Aid Out 125 119 111 96
Non-reportable Accidents 51 60 40 40
Suspicious Person 76 66 71 42
Suspicious Vehicle 87 54 58 54
Alarms 65 77 88 90
Check the Welfare 92 93 108 65
Service of Paperwork 163 240 246 216
Department Assist 204 200 201 184
911 Calls 58 83 83 64
Other 395 773 403 409
Juvenile Complaints 149 143 117
ChUd Custody Disputes 20 26 17
Fight CaUs 14 34 25
Fire CaUs 74 84 64
Neighbor Dispute 22 25 21
Parking Complaint 221 44 60
Roadway Obstruction 78 34 52
Truancy 81 35 54
Unsecured Door 49 17 10
Unwanted Subject 52 23 25
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Hinsdale water Works







During the year the Water Department pumped 136,899,196 gallons of water to the village and north
system, completed the meter replacement program, repaired one water main break on Prospect Street, 25
other leaks, 4 frozen service lines, one plugged sewer main on Kilbum Street, 1 1 other sewer problems
and replaced 3 broken fire hydrants. We continue the maintenance on the systems fire hydrants, service
line valves, main Hne valves and the valve boxes that allow us access to some 1,000 + valves.
The new access road and 475,000 gallon water tank for the north system was completed in September and
the new water tank was placed on line on the 11'*' of October. One of the village tanks has been repainted
and was placed back on line on the 3r' of October. The other village tank will be repainted as soon as
weather permits this spring.
The water system study has been completed and a draft evaluation report was received in June with the
revised report received in September.
The sewer system ( I / I ) study has been completed for the 16,623 feet of sewer main that was cleaned
and television inspected for us by Seven Trent Pipeline Services, Inc. this past spring. An evaluation
report has been received by the town and we are currently working on the worst of the problems found.
The results of this inspection has revealed a lot of problems in the sewer collection system, cracked and
broken pipes, root infihration, ground water infiltration, and the worst of the problems being 3 spots on
Canal St. where the sewer main is collapsed. Our biggest problem is that the sewer main in this area is
about 14'6" deep, it is in the middle of the state highway and the only way to fix the pipe is to dig it up.
So we are curraitly working on the Canal St. problem as it will be the most difficult and costly.
The one problem that we are very aware of is the taste and smell of chlorine in the water. In August the
Village system received an MCL (Maximum Contaminant Level) violation for Coliform Bacteria. At the
time we became aware of the violation we had to increase the chlorine residual to a level that would kill
any bacteria in the water system. We did this with the advice ofNHDES water supply and were advised
to maintain that level for the fiiture. As a result we have had to increase the amount of chlorine in the
systems to a level that is about 4 times the amount as before. To help you understand the amount of
chlorine that we add to the water I have come up with the following comparison. If you had 1 million
glasses of water and you dumped out one glass of water and then filled that glass 2 tenths full of chlorine
and then mixed all ofthe glasses together that would represent the amount ofchlorine in our systems.






Robert J. Johnson - Superintendent Phone 603-336-5714




(23 YEARSOF OPERA TION)
In 2003 the Treatment Plant treated 94. 1 million gallons that flowed through the
facility. This produced 336,900 gallons of waste sludge that was removed from the
process and hauled away for disposal. This calculated out to 34,579 dry/lbs, or 17.29 dry
tons of sludge that was produced.
The facility started recording rainfall amounts in 1983 as a requirement under
State regulations. In 2003 we measured the highest amount since we started recording
this data in 1983. We measured a total of 55.81 inches for the year with August and
September being the two highest rainfall months.
The Town's National Pollution Discharge Elimination System Permit issued by
the U.S. Environmental Protection Agency that allows us to discharge our treated effluent
to the Ashuelot River expires in 2004. These permits are issued for a five year period and
our last one took effect in 1999. We have been working on filling out the application to
renew the permit. This permit covers all aspects of plant operations and laboratory
analyses that we are required to perform and report, to ensure that the effluent we
discharge to the Ashuelot River meets all of the limits on the parameters that we are
required to monitor.
More than likely there will be new requirements that will have to be met and
again we will strive to meet them along with all the existing requirements to keep our
river clean. This is our number one priority, however we do realize the very high costs























WD MANDATED DRUG TESTING
WD TOWN CAR
WD '86 WATER TRUCK
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WD NH OPERATING FEE
WD TRAVEL & TRAINING
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WW TOWN CAR MAINTENANCE
WW TOOLS & LAB EQUIPMENT
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2003 FIRE DEPARTMENT PAYROLL RATES
Officers Salaries: For duties and responsibilities ofDepartment Operations and Management.
Chief $2,600 Year
2 Asst. Chiefs 1 ,600 Year each
2 Captains 1,450 Year each
2 Lieutenants 1,400 Year each
Clerk /Lieut. 1,450 Year
HOURLY RATES
Fire Calls: Allowed 1-hour minimum per call.
Training Drills: Allowed 2 hours per month.
Chief $10.25 per hour Lieutenants $9.00 per hour
Asst. Chiefs $9.75 per hour Clerk/Lieut. $9.00 per hour
Captains $9.25 per hour Truck Drivers $8.75 per hour
Firefighters $8 . 50 per hour
MAINTENANCE PERSONNEL
Custodian $8.25 per hour
SCBA Maintenance $8.50 per hour
Truck Maintenance $8.50 per hour
Truck Mechanic $ 1 0.75 per hour
All employees that attend classes or take courses are paid at the minimum wage rate.
For all of2003 that rate was $5. 15 / Hr.
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Wood Stove Problem 1











The above list is a breakdown of the types of calls we responded to
from December 1, 2002 through November 30, 2003.
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HINSDALE COMMUNITY DEVELOPMENT OFFICE
The community development office was exceptionally busy with the fmalization of the
2003 town wide property revaluation and the State certification review of assessing
practices that took place during the year. Every exemption and tax credit application was
reviewed for compliance with State statutes, as were all current use records.
The Hinsdale Planning Board presented several zoning ordinance amendments to voters
at the 2003 town meeting which included the adoption of the New Hampshire State
Building Codes and several additions to the permitted uses in the Industrial District.
The master plan was updated this year with the assistance of Southwest Region Planning
Commission, a public hearing was held, and the final plan adopted by the board. The
following hearings were also held by the planning board:
Subdivision applications 2
Site plan review applications 6
Boundary adjustment applications 4
The Hinsdale Board ofAdjustment heard 7 cases in 2003.
I would like to thank the volunteers who have served on the planning board and board of
adjustment during my association with them. It has been my privilege to work with all of
them for the past 23 years.







The Highway Department had another busy year in 2003. The snow season
started early, at the end of 2002, and kept us busy into March of 2003 with snow removal,
vehicle maintenance, and repairs.
With the snow season gone, we were kept busy sweeping roads, sidewalks and
parking lots, putting away snow equipment and getting prepared for the summer projects.
Those projects were grading and ditching of various roads, culvert and catch basin
cleaning, brush cutting, etc. We continued the yearly highway maintenance plan of
repaving and chip sealing numerous town roads.
The third phase of the Old Chesterfield Road project was started in the middle of
the summer. The reconstruction of the road went well with 90% of the project
completed, and the remainder ofPhase 3 to be completed in 2004.
The latter part of 2003 closed out with snow early in the season, which brought us
into 2004.
I would like to thank the residents of Hinsdale for their continued support and




THE STATE OF NEW HAMPSHIRE
TOWN OF HINSDALE
TOWN MEETING
March 11, 2003 & March 15, 2003
To the inhabitants of the Town ofHinsdale qualified to vote in Town affairs:
You are hereby notified to meet at the Hinsdale Town Hall Community Room on Tuesday the 1 1th day ofMarch,
2003 at 10:00 o'clock in the forenoon to act on the following subjects:
Article 1 To cast your ballot for all necessary Town OfiBcers.
There are 1,794 registered voters at the opening of the polls, with 15 more added during the
session, for a total of registered 1,809 voters. A total of 543 votes were cast, 533 regular and 10
absentee.
SELECTMAN 1 for 3 years: William Nebelski had 316 votes. Declared elected
Harvey Levasseur had 189 votes. Fred McCarthy, Jarod Houston, Roxanne
Leclaire, Karen Johnson, Dennis Parker, and Richard Mcarthy all received 1
write in vote each.
TOWN CLERK 3 years: Tammy-Jean Akeley had 508 votes. Declared elected.
Tammy Bedard had 2 write in votes. Peach Blouin, Nancy Gero, and Mike
Dailey all received 1 write in vote each.
TOWN TREASURER 1 year: Alan D. Zavorotny had 505 votes. Declared elected.
Kelly Worden received 1 write in vote.
TAX COLLECTOR 1 year: Richard E. Shaw, Sr. had 497 votes. Declared elected.
Tammy-Jean Akeley and Jay Ebbighensen received 1 write in vote each.
FIRE CHIEF 1 year: Robert J. Johnson had 509 votes. D^lared elected.
Richard Johnson received 2 write in votes.
TRUSTEE OF TRUST
FUNDS 1 for 3 years:
Kelly Worden received 33 votes - Declared elected. .
Grace Worden received 1 1 votes, Dwight Blossom received 5 votes, Lewis
Major, Richard Shaw, Richard Worden all received 2 votes each. The following
received 1 vote each: Carri Hulva, Edwin Smith, Richard Tracy, Shane
McGrath, Dan Seymore, Roger Miller, Paul Peyke, Peter Zavorotny, Roxanne
Leclaire, Jim Foster, Bill Roberts, Tim Girroir, Matt Edson, Betsy Petree,
Joanne Lavassuer
LIBRARY TRUSTEE
1 for 1 year:
Joanne Zywna received 257 votes. Declared Elected.
Denise Gallagher received 229 votes. The following each received 1 vote each:
Karen Johnson, Paul McQuillian, Marguerite Roberts, and EUie Stafford.
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LIBRARY TRUSTEE
2 for 3 years:
Fred Wolfe received 484 votes. Declared elected
The following received 1 vote each: Maiy Major, Bill Roberts, and Ellie
Stafford.
Due to the fact that this office actually had two seats open but the ballot
indicated only vote for one. Due to the fact that only one person ran for this
office the trustee conunittee will be able to nominate someone to fill the vacancy
jfrom now until March of next year.
CEMETERY TRUSTEE
2 for 3 years:
Dwight Blossom received 14 votes. Declared elected. Fred Wolfe received
11 votes. Declared elected.
Lewis Major rrecieved 7 votes. William Roberts received 5 votes. The
following received one vote each: Benard Matthewson, Bernard Rideout, Jarrod
Houston, Billie Mae Manley, Derek Walters, Mark Curtis, Karen Johnson,
Marcus Worden, Chet Thomas, Bobby Hamlin, Mike Finnel, Bob Magon,
Denise Gallagher, Robert Johnson, Fredrick Way, Cathy Johnson, Jim Savory,
Fred McCarthy, Matt Edson, Leo Ling, James Stancltft, James Corbin, Tim
Tousiant, Joe Faust, Edwin Smith, John Roy, Chuck Roy.
BUDGET COMMITTEE
2 for 2 years:
Edwin O. "Smoky" Smith received 298 votes. Declared elected. Karen
Johnson received 287 votes. Declared elected.
Willaom Butynski received 214. votes. Judy B. Carriere received 182 votes.
The following each received one write in vote: Mike Abbott, Roxanne Leclaire,
Bob Morgan, and Robin Shaink.
BUDGET COMMITTEE
3 for 3 years:
Marcus Worden received 366 votes. Declared elected. Peter Zavorotny
received 362 votes. Declared elected. Michael Carrier recived 287 votes.
Declared elected.
Card Scott received 263 votes. Karen Johnson received 3 write in votes. The
following received one write in vote each: Chris Howe, Eugene Bogard,
William Butynski, Joanne Zywna, Jim Savory, Bob Morgan.
Article 2 Are you in favor of the adoption of Amendment No. 1 as proposed by the Planning Board for the
Town of Hinsdale Zoning Ordinance as follows: To amend Article III, Definitions, to include
"Child Day Care Agency".
• Approved by the Planning Board
The article passed with 346 YES votes to 155 NO votes.
Article 3 Are you in favor of the adoption of Amendment No. 2 as proposed by the Planning Board for the
Town of Hinsdale Zoning Ordinance as follows: To amend Article V, Use Regulations, to allow
more uses in the business, roadside commercial and industrial districts, which will allow a
diversity of uses in the districts for economic development.
• Approved by the Planning Board
The article passed with 364 YES votes to 148 NO votes.
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Article 4 Are you in favor of the adoption of Amendment No. 3 as proposed by the Planning Board for the
Town of Hinsdale Zoning Ordinance as follows: To amend Article VII, Open Space
Requirements, to rename the Industrial District the Commercial/Industrial District, and change the
open space requirements in the district to make them less stringent.
• Approved by the Planning Board
The article passed with 306 YES votes to 197 NO votes.
Article 5 Are you in favor of the adoption of Amendment No. 4 as proposed by the Planning Board for the
Town of Hinsdale Zoning Ordinance as follows: To amend Article VII, Open Space
Requirements, to increase the lot size in the rural agricultural district from one (1) acre to two (2)
acres, and increase the frontage requirement from one hundred fifty feet (150') to two hundred feet
(200'), and reduce the maxunum building coverage from 20% to 10%.
• Approved by the Planning Board
The article passed with 279 YES votes to 236 NO votes.
Article 6 Are you in favor of the adoption of Amendment No. 5 as proposed by the Planning Board for the
Town of Hinsdale Zoning Ordinance as follows: To amend Article VII, Open Space
Requirements to add: Dumpsters used for residential refuse must meet all set back requirements
of the district.
• Approved by the Planning Board
The article passed with 393 YES votes to 1 18 NO votes.
Article 7 Are you in favor of the adoption of Amendment No. 6 as proposed by the Planning Board for the
Town of Hinsdale Building Code as follows: To amend the 1996 BOCA National Building Code,
the 1996 BOCA Fire Prevention Code, and the 19% BOCA National Property Maintenance Code,
and amendments thereto, which were adopted March 11, 1997, and to authorize the Hinsdale
Board of Selectmen to enforce the New Hampshire State Building Code, and to adopt the
International Residential Building Code For One and Two Family Dwellings 2000, the
International Fire Code 2000, and The International Property Maintenance Code 2000. Also, to
conform with RSA 674:51, designate the Hinsdale Zoning Board to Act as the Building Code
Board of Appeals, authorize the Building Inspector to issue building permits, certificates of
occupancy, and perform inspections as may be necessary, and to authorize the Board of Selectmen
to establish a schedule of fees for building permits, inspections and certificates of occupancy.
• Approved by the Plaiming Board
The article passed with 342 YES votes to 160 NO votes.
Article 8 Shall we adopt provisions of RSA 40:13 (known as SB2) to allow official ballot voting on all
issues before the local political division on the second Tuesday ofMarch?
• Inserted by petition
The article was defected with 224 YES votes to 294 NO votes.
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The following part of the Town Meeting shall be adjourned until Saturday, March 15, 2003 at 9:00 o'clock in the
forenoon in the auditorium of the Hinsdale Town Hall.
The moderator, Richard S. Johnson Jr., called the meeting to order at 9:04 am in the auditorium of
the Town Hall. Boy Scout Troop 307 led us with the presentation of the colors and the Pledge of
Allegiance.
Richard Shaw wished to thank the members of the Budget Committee for all their hard word. He
also spoke about the memoriam dedicated to Robert Delano Sr. in the Town report. Then
Selectperson Kathy Stephens presented Maria Shaw, the selectman's administrative assistant with
a plaque and flowers for recognition of the past 30 years of her employment with the town. Then
Kathy presented Lt. John Dudek of the Police department with a plaque distinguishing his 25
years of service to the town.
The meeting conunenced at 9: 10 am with a motion to dispense with the reading of the Warrant in
full, having each one read as it came up. Seconded. There was no discussion and the question was
called. By voice vote it was declared to be in the afifirmative, thus waving the reading of the
Warrant in full.
Article 9 To see if the Town will vote to raise and appropriate the sum of $278,000.00 (Two hundred
seventy-eight thousand dollars) for the purpose of painting two water tanks located off Highland
Avenue, or act in any manner thereon, and to auUiorize the Selectmen to borrow a sum not to
exceed $278,000. 00 (Two hundred, seventy-eight thousand dollars) of bonds or notes in
accordance with the provisions of the Municipal Finance Act (RSA Chapter 33) and to authorize
the municipal officials to issue and negotiate such bonds or notes and determine the rate of interest
thereon, and to authorize the municipal officials to issue and negotiate such bonds or notes and
determine the rate of interest thereon. (2/3 ballot vote required).
• Recommended by Board of Selectmen
• Recommended by the Budget Committee
The Moderator read the article in fiill and there was a motion to accept the article as written.
Seconded. The Moderator announced that because this was a bond article that it would need to be
a 2/3 's ballot required and that the polls would stay open for an hour. The article was then open to
discussion. Steve Pratt from the engineering firm showed a slide show ofpictures taken during
the 1999 inspection that was done on the water tanks. The pictures show the amount of corrosion
that had taken place to that point After the painting was done there would be an independent
inspection done on the work performed. Steve reminded people that the cost to paint them is
considerably less then the cost to replace them An informational hand out was available for more
information about the article and its possible tax impact. Tim Girrior made a motion to amend the
article to have the expense be financed 50% through tax funds and 50% through user fees. The
argument being made that the town would not help the 10% of non-water users pay for a new well
to be drilled for them. Why should the non-users be required to pay for something that they don't
benefit from. This argument was made last year as well and at the time it was expressed that
although the non users may not have town water going to their homes that they did benefit from it
through the schools and area business that they frequent. It was also mentioned that the town has
set policy that if it is an improvement to the town that it should come out of the town's operating
budget as opposed to having user fees cany the cost. It was also mentioned that should an
amendment like this be passed a precedent for future such amendment would have to also be
considered. Michael McGrath disagreed with splitting up this article that if that was the case why
should non-users get the same voting rights as the users. The town selectman have taken a stand
that a non reoccurring expense like this should be bore by the town as a whole. A request for the
vote was called and seconded. The moderator reminded eveiyone that this vote is on amending
the article to read to be fimded 50% by town and 50% by user fees. A voice vote was in the
affirmative - amendment passes. A request for a standing vote was made. By standing vote the
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article amendment passes. A request for the vote was called and seconded. The moderator read
the article in full. It would be a paper ballot requiring a 2/3 's requirement in order to pass. After
discussion on Article 10 and 15 the moderator called for any last voters for article 9 and having no
one approach, the box was declared closed. By paper ballot with 23 1 votes cast was declared
passed with 180 YES votes to 5 1 NO votes.
Article 10 To see if the Town will vote to raise and appropriate the sum of $225,000.00 (Two hundred
twenty-five thousand dollars) for the purpose of continuing improvements to Old Chesterfield
Road, or act in any manner thereon, and to authorize the Selectmen to borrow a sum not to exceed
$225,000.00 (Two hundred twenty-five thousand dollars) of bonds or notes in accordance with the
provisions of the Municipal Finance Act (RSA Chapter 33) and to authorize the municipal
officials to issue and negotiate such bonds or notes and determine the rate of interest thereon. (2/3
ballot vote required).
• Recommended by Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in fiill. A motion was made and seconded to accept the article as
writtea The question was open for discussion. Frank Podlenski Jr. said that the construction on
this road was started in 1995. A question was asked if this would finish the work on this road and
Frank indicated that no it would not, that there was one more section to do. There was no fiirther
dissuasion. A motion was made to move the questioa The moderator indicated that the vote
could not be called due to the previous bond issue still be open for the mandatory one hour voting
period, which an Vi hour still remained. A handout about the repairs is available on the table in
front of room. A request to show the shde presentation for Article 15, for the purpose of
performing a Sewer System Feasibility Study, was made and okayed by the moderator. That
discussion is located with Article 15. After the results for Article 9 was given, a request for the
vote on Article 10 was called and seconded. The moderator read the article in fiill. It would be a
paper ballot requiring a 2/3 's requirement in order to pass. This article would be open for the
mandatory 1-hour period. By paper ballot with 230 votes cast was declared passed with 165 YES
votes to 65 NO votes.
Article 11 To see ifthe Town will vote to raise and appropriate the sum of $2,328,785.00 (Two million, three
hundred seventy-eight thousand, five hundred fifteen dollars) for the general operating expenses of
the Town, or act in any manner thereoa This article is exclusive of all other articles.
• Recommended by the Board of Selectmen
• Recommended by the Budget (;k)mmittee
The moderator read the article m full and a motion was made and seconded to accept the article as
printed. A question was asked about why the numbers from last year minus expenses did not
balance. The question was answered that the numbers represent amounts before the articles are
included. If last year a bond issue was approved then it paid out but the previous years figures did
not include that amount because at the time it was not known if the article would pass or not The
spreadsheets would never balance in that sense because bonds are paid over time. A request was
made and seconded to call for the vote. The moderator read the article in full. By voice vote it was
declared in the affirmative.
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Article 12 To see if the Town will vote to raise and appropriate the sum of $296,415.00 (Two hundred
ninety-six thousand, four hundred fifteen dollars) for the operations of the Water Department, the
fimds to be raised by user fees, or act in any manner thereon.
• Recommended by Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in fidl and a motion was made and seconded to accept the article as
printed. The article was open for discussion. Having no questions, a motion was made and
seconded to ask the question. The moderator read the article in full. By voice vote it was declared
in the affirmative.
Article 13 To see if the Town will vote to raise and appropriate the sum of $234,983.00 (Two hundred thirty-
four thousand, nine hundred eighty-three dollars) for the operations of the Sewer Treatment Plant,
the funds to be raised by user fees, or act in any manner thereon.
• Recommended by Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in full and a motion was made and seconded to accept the article as
printed. The article was open for discussion. Having no questions, a motion was made and
seconded to ask the question. The moderator read the article in full. By voice vote it was declared
in the affirmative.
Article 14 To see if the Town will vote to raise and appropriate the sum of $82,500.00 (Eighty-two thousand,
five hundred dollars) for the purpose of purchasing a 2003 37,000 LB GVWR minimum heavy-
duty dump track, or act in any manner thereon.
• Reconunended by Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in fiill and a motion was made and seconded to accept the article as
printed. The article was open for discussion. An information handout is located in the front of the
room about this article. Frank Podlenski spoke about the need for this track. The other track has
102 thousand miles on it and broke down several times. This track is the same size as the one that
we currently have. A question was asked what would happen to the old one. They have not
really decided yet, they could trade it in and lower the cost or just keep it on hand as a back up
track for plowing. A question was asked why this amount is lower than the one requested last
year that was defected. Frank said that this one has no pusher, which is why it is lower than last
year. A motion was made and seconded to ask the question. The moderator read the article in full.
By voice vote it was declared in the affirmative.
Article 15 To see if the Town will vote to raise and appropriate the sum of $57,500.00 (Fifty-seven thousand,
five hundred dollars) of which $12,500.00 (Twelve thousand five hundred dollars) will be funded
through a Community Development Block Grant and $42,000.00 (Forty-two thousand dollars)
will be raised by surplus sewer funds, for the purpose of performing a Sewer System Feasibility
Study or act in any manner thereon.
• Recommended by the Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in fiill and a motion was made and seconded to accept the article as
printed. A question was asked about the amount that would be raised fi-om surplus sewer funds,
that the amount that is needed and the amount of the grant leaves an amount of 45,000 funds to
come from surplus funds. Yes this amount printed is in error- it should read: To see ifthe Town
will vote to raise and appropriate the sum of $57,500.00 (Fifty-seven thousand, five hundred
80
dollars) of which $12,500.00 (Twelve thousandfive hundred dollars) will be funded through a
Community Development Block Grant and $45, 000. 00 (Forty-five thousand dollars) will be raised
by surplus sewerfunds, for the purpose ofperforming a Sewer System Feasibility Study or act in
any manner thereon. TTiis is the discussion that was done while we waited for the ballot box to
close on article 9. Discussion took place after the slide show was shown. It was an engineering
company's video system that goes into the lines and tapes where the damage is in the hne -
showing roots coming through or pipes separating. Dennis Nadeau addressed the questions, why
do we need it. The answer is that we need to determine where the problems are in the lines and by
doing this video inspection it would show all the different connections and if they are degradmg or
have roots infiltrating them. The study would help us find the problem areas and go out to fix
them directly instead of trying to locate them by hand. A question was asked concerning the
manholes and the infiltration problem there because they are sunken lower than road and they are
getting all the salt and such flowing into them. Dennis said that they are working on that problem
and some of the manholes have a membrane cover that helps with that type of problem. A
question was asked about how much would this survey cover. Only about 1/3 of the lines would
be video taped for the 57,500. There are no plans for expansions just want to make what we have
more efficient. A question was asked, how much will this save if its fixed. This study is only to
determine where problems are not the cost of fixing them. Can't say how much will save until
knows how bad the problem is. The cost effectiveness should be answered when the study is
complete .The survey should be done by the end of summer. The town's people were informed
that there is about 9 miles of lines. The moderator called for anyone who has not yet voted on
article 9 to please come forward Having no one respond the box was declared closed and a break
was taken to tally the votes. Vote tally's given with article 9. Having no more discussion about
article 15, a motion was made and seconded to move the question. The moderator read the article
in fiill. By voice vote it was declared m the afiimiative.
Article 16 To see if the Town will vote to raise and appropriate the sum of $46,200.00 (Forty-six thousand,
two hundred dollars) for the purpose of installing a fire suppression system in the town hall or act
in any maimer thereon. This will be a non-lapsing article per RSA 32.3, VI and will not lapse
until the project is completed or five years whichever is less.
• Recommended by Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in fiiU and a motion was made and seconded to accept the article as
printed. Kathy Stephens made a motion to amend this article because after receiving bids fir the
project, the engineer recommended that the project funds total should be $128, 459. During the
last two years, the town has set aside $70,000 for this project. Therefore the town needs to raise
$58,459 to complete this project. The amendment is to increases the amount requested form
$46,200 by $12,259 for a total requested amount now of $58,459. A motion was made and
seconded to accept the new amount The article now reads; To see ifthe Town will vote to raise
and appropriate the sum of$58,459 (Fifty-eight thousand, four hundred, fifty-nine dollars) for the
purpose ofinstalling aftre suppression system in the town hall or act in any manner thereon. This
will be a non-lapsing article per RSA 32.3, VI and will not lapse until the project is completed or
five years whichever is less. The moderator asked for any further discussioiL A question was
asked about how the installation would be performed - so as not to damage the original stincture -
or as littie as possible. The new system would consist of a drop down through the ceiling type to
tiy and preserve the integrity of the building according to town administrator, Jill Collins. A
speaker mformed the meeting that we should vote in fevor of this article due to the feet that this
building is now the third town hall the town has had The original town hall is now the historical
building but the second town hall sat right where this one does now but it burnt to the ground and
had to be re-built. A motion was made and seconded to ask the question. The moderator read the
article in fiiU. By voice vote it was declared in the aflBrmative.
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Article 17 To see if the Town will vote to raise and appropriate the sum of $38,628.00 (Thirty-eight
thousand, six hundred twenty-eight dollars) for the purpose of purchasing a 2003 Ford Expedition
Police Package for the police department, or act in any manner thereon.
• Recommended by Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in full and a motion was made and seconded to accept the article as
printed. The Police Chief Wayne Gallagher did a sUde show presentation showing the yearly
expenses for the vehicles that the department currently has. He expressed the need for a new
vehicle since they are the first responders to a accident and a new 4 wheel drive vehicle would
ensure that they make it to the accident The slide show also consisted of the models and miles of
the vehicles. While showing the presentation he was asked about the fiiel economy with the impact
of the war - gas prices would be going up. The town has entered into a gasoline contract and all
the gas would be at a fixed price of 95.5 cents a gallon no matter what. It was noted that in 1997
the town spent $31,000 for the Ford Explorer and now in 2003 the article is asking for $38,000
and getting a much better vehicle. A question was asked about requiring that it only be used in
inclement weather - not all the time. The chief indicted that that would put a strain on the other
vehicles that are also in need of replacement. Someone said that the chief was hired to run the
department the best way he sees fit and that would include the rotation and use of the vehicles in
his fleet. Therefore shouldn't we just let the chief do his job without trying to impose restrictions.
A motion was made and seconded to ask the question. The moderator read the article in fiill. By
voice vote it was declared in the affirmative.
Article 18 To see if the Town will vote to raise and appropriate the sum of $33,376.00 (Thirty-three
thousand, three hundred seventy-six dollars) for the purpose of purchasing a 2003 Ford Crown
Victoria Police Package for the police department, or act in any manner thereon.
• Recommended by Board of Selectmen
• Not Recommended by the Budget Committee
The moderator read the article in fiill and a motion was made and seconded to accept the article as
printed. The article was open for discussion. Having none a motion was made and seconded to
ask the questioa The moderator read the article in fiill. By voice vote it was declared to be
defeated. A motion was made and seconded requesting a standing vote. By standing vote the
article was defected, 105 NO votes to 89 YES votes.
Article 19 To see if the Town will vote to raise and appropriate the sum of $3 1,020.00 (Thirty-one thousand,
twenty dollars) which $16,619.00 (Sixteen thousand, six hundred nineteen dollars) will be State
Grant fimds and the remaining $14,401.00 (Fourteen thousand, four hundred one dollars) will be
raised through tax payers dollars for the purpose of installing a 100 kw Diesel Generator with 24
hour base tank and sound attenuated enclosure at the Hinsdale High School to be used for
Emergency Management purposes, or act in any manner thereon.
• Recommended by Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in fiill and a motion was made and seconded to accept the article as
printed. The article was open for discussion. Having none, a motion was made and seconded to
ask the question. The moderator read the article in fiill. By voice vote it was declared in the
affirmative.
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Article 20 To see if the Town will vote to raise and appropriate the sum of $26,000.00 (Twenty-six thousand
dollars) for the purpose ofpurchasing 25 sets of turnout gear to be used by the fire department and
to authorize the Selectmen to apply for, accept, and expend grants that are available for said
purpose, to offset the cost of the turnout gear.
• Reconmiended by Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in full and a motion was made and seconded to accept the article as
printed. The article was open for discussion. Having none, a motion was made and seconded to
ask the question. The moderator read the article in full. By voice vote it was declared in the
affirmative.
Article 21 To see if the Town will vote to establish a Capital Reserve Fund under the provisions ofRSA 35 ; 1
for the purpose of funding sidewalk improvements on Canal Street and Brattleboro Road and to
raise and appropriate the sum of $25,000.00 (Twenty-five thousand dollars) to be placed in this
fund.
• Recommended by Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in fiiU and a motion was made and seconded to accept the article as
printed. The article was open for discussion. A question was asked about why school street was
not included in this as they are some of the worse ones. The answeer was because there is a grant
request and they will only so state roads because its state funds. A motion was made and seconded
to ask the question. The moderator read the article in full. By voice vote it was declared in the
affirmative.
Article 22 To see if the Town will vote to raise and appropriate the sum of $15,400.00 (Fifteen thousand,
four hundred dollars) to construct a municipal paiking lot to be located on Depot Street (Tax Map
#49, Lot 60), or act in any manner thereoa
• Recommended by Board of Selectmen
• Not Recommended by the Budget Committee
The moderator read the article in fiill and a motion was made and seconded to accept the article as
printed. The article was open for discussioa A motion was made by the selectman to pass over
this article because after the estimate came it they found out there would not be many places for
the cost so the Board of Selectmen no longer recommend it A motion was made and seconded to
pass over this article. By voice vote it was declared in the affirmative.
Article 23 To see if the Town will vote to raise and appropriate the sum of $7,000.00 (Seven thousand
dollars) to be added to the Hinsdale 250*^ Year Celebration Expendable Trust Fund that was
established for the purpose of having a celd)ration for the Town's 250* year, or act in any manner
thereon.
• Recommended by Board of Selectmen
• Recommended by the Budget Committee
The moderator read the article in full and a motion was made and seconded to accept the article as
printed. The article was open for discussion. Kathy Stephens spoke in favor of this article and
wanted everyone to know that there have been flyers sent to area businesses to try and have them
make donations to support this fund as well. There is lots of activities planned such as a parade
with floats reenactments, fireworks and more. It will be similar to the 3"^ of July celebrations. A
motion was made and seconded to ask the question. The moderator read the article in full. By
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voice vote it was declared in the affirmative.
Article 24 To see if the Town will vote to adopt the provisions ofRSA chapter 162-K, Municipal Economic
Development and RevitaUzation Districts, which grants the Town the authority to establish tax
increment financing districts, or act in any manner thereon.
The moderator read the article in full and a motion was made and seconded to accept the article as
printed. The article was open for discussion. A motion was made that prior to any development of
the district an environmental impact study must be done. An engineering impact study ofproposed
roads and roads which feed into and away from district roads must also be completed and the
results submitted. Traffic impact study also to be included as part of the study. A motion was
made and seconded to ask the question on the amendment By voice vote it was declared to be
defeated. A motion was made and seconded requesting a standing vote. By standing vote the
article was defected, 84 NO votes to 75 YES votes.
The article discussion is now on the article as it is originally written. There is a handout giving
some details located at the front of the room. Doug brown from the Mandnock Development
group spoke on the article. He said that if the town approved this article that it would set up a
system so that companies could be contacted on the towns behalf to see ifthey would be interested
in developing in this town. The group would submit proposals to the town that a certain business
would come to town if the town were to do some sort of development for it. Such as maybe
putting in a road to the business etc. The town would then vote on approving to do that expense in
order to bring in that business or not. A question was asked when does the money start benefiting
the town and the answer was as soon as the business moves to town and starts paying taxes.
Lewis Major spoke on behalf of the selectman and wanted to remind people that it is very
important that this article is not asking the town to take on any obligations but merely to establish
the necessary framework to act once and if companies wish to invest in Hinsdale. A motion was
made and seconded to ask the question. The moderator read the article in full. By voice vote it
was declared in the affirmative.
Article 25 To see if the Town will vote pursuant to RSA 162-K Municipal Economic Development and
Revitalization Districts to:
a. Establish a municipal economic development and revitaUzation district as shown on a map
entitled Hinsdale Industrial Park dated December 30, 2002.
b. Adopt, in its entirety, the "Hinsdale Industrial Park Development District Plan", which
outlines district objectives, infrastructure improvements proposed, financing of improvements
and district administration as required by RSA 162-K:9.
c. Establish an advisory board, in accordance with RSA 162-K: 14, of five members to be
appointed by the Board of Selectmen of which a majority of the members shall be owners or
occupants of property within or adjacent to the District
The moderator read the article in full and a motion was made and seconded to accept the article as
printed. The article was open for discussion. A motion was made that prior to any development of
the district an environmental impact study must be done. An engineering impact study ofproposed
roads and roads which feed into and away from district roads must also be completed and the
results submitted. Traffic impact study also to be included as part of the study. A motion was
made and seconded to ask the question on the amendment. By voice vote it was declared to be
defeated. The article discussion is now on the article as it is originally written. There is a handout
giving some details located at the front of the room. This includes an area site map showing
proposed locations. A question was asked about how the members of the advisory board would be
picked and it was answered that there is no process right now. Another question was concerning
how much authority the advisory board would have. Accordingly it is an advisory board. The
board will meet on issues dealing with the TIF not unlike the zoning an planning board that deals
with sidewalks. A motion was made and seconded to ask the question. The moderator read the
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article in foil. By voice vote it was declared in the afiBnnative.
Article 26 Shall we modiiy the elderly exemptions from property tax in the Town of Hinsdale, based on
assessed value, for qualified taxpayers, to be as follows: for a person 65 years of age up to 74
years, $14,000; for a person 75 years of age up to 80, $27,000; for a person 80 years of age or
older, $56,000. To qualify, the person must have been a New Hampshire resident for at least 5
years, own the real estate individually or jointly, or if the real estate is owned by such person's
spouse, they must have been married for at least 5 years. In addition, the taxpayer must have a net
income of not more than $15,800 or, if married, a combined net income of less than $24,000, and
own net assets not in excess of $35,000, excluding the value of the person's residence. (Ballot
vote required).
• Recommended by Board of Selectmen
The moderator read the article in foil and a motion was made and seconded to accept the article as
printed. The article was open for discussion. Kathy Stephens spoke in favor of this article by
reminding people that the elderly live on a fixed income and this article would help them the most.
A motion was made to amend the article to include any persons of 21 years ofage up to 74 years
of age, $14,000 exemption firom property tax to be known as the poverty level exemption, with no
change to the wording if the rest of tiie article. There was no second on this amendment
Therefore the discussion is on the article as it is originally written. A motion was made and
seconded to ask the question. The moderator read the article in foil and reminded everyone that
this article required a ballot vote. By paper ballot with 159 votes cast was declared passed with
147 YES votes to 12 NO votes.
Article 27 Whereas, the new Governor proposes to arbitrarily cap state education fonding below the
level defined as necessary for educational adequacy; and Whereas, he advocates a reincarnation
of the old system of discretionary "targeted aid" as a substitate for the obligatory state adequacy
fimding now in place; and Whereas, these measures disregard the decision of the Supreme Court
in the Claremont case; and Whereas, these measures would not reduce taxes, but instead would
shift the cost of state and federal mandates to the local level; and Whereas, these measures would
unconstifotionally widen the disparity in local school tax rates;
Be It Therefore Resolved: That the 2003 Hinsdale Town Meeting vigorously opposes any
reduction fi-om the present level of state education fimding, any shirking of the State's
responsibihty for providing and fimding public education, and any other measures that disregard
the Supreme Court's interpretation of the constifotion in the Claremont decision.
The moderator read the article in fiill and a motion was made and seconded to accept the article as
printed The article was open for discussion. Kathy Stephens informed everyone that this is a non-
binding article. Having no more discussion, a motion was made and seconded to ask the question.
The moderator read the article in fiill. By voice vote it was declared in the affirmative.
Article 28 To see if the town will vote to send the following resolution to the New Hampshire General Court:
Resolved, in its first two years of operation, the Land and Community Heritage fovestment
Program (LCHIP) has helped communities through New Hampshire preserve their natural,
cultural and historic resources and, therefore, the State of New Hampshire should maintain
fimding for LCHIP in its next biennial budget.
The moderator read the article in fiill and a motion was made and seconded to accept the article as
printed. The article was open for discussion. A statement was made that we should pass over this
article as it is nothing more than a political statement and really should not be on the warrant. A
motion was made and seconded to pass over this article. By voice vote it was declared in the
affirmative.
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Article 29 To see if the town will vote on the following resolution: We, the citizens of Hinsdale New
Hampshire, call on our elected officials from all levels of government, and those seeking office, to
work with consumers, businesses, and health care providers to ensure that: Everyone, including
the self-employed, unemployed, un - and underinsured, and small business owners has access to
an affordable basic health ^an similar to what federal employees receive; Everyone, including
employers, consumers, and the state, local and federal government makes a responsible and fair
contribution to finance the health care system; Everyone receives high quality care that is cost
efficient and medically effective; and lliat these efforts help control the slQTOcketing cost of
health care.
• Inserted by petition
The moderator read the article in Ml and a motion was made and seconded to accept the article as
printed. The article was open for discussion. A handout about this article that was mserted by
petition was available at the front of the room. A motion was made and seconded to pass over this
article. By voice vote it was declared in the affirmative.
Article 30 Are you in favor of restricting manufactured housing to mobile parks only? Manufactured
housing defined as: Any structure, transportable in one or more sections, which is built on a
permanent chassis and designed to be used as a dwelling with or without a permanent foundation
when connected to required utilities. If this passes it would be effective March 12, 2003.
(Inserted by petition; Town Attorney has advised that passage of this Article would have no legal
effect)
The moderator read the article in fiill and a motion was made and seconded to accept the article as
printed. The article was open for discussion. A motion was made and seconded to pass over this
article. By voice vote it was declared in the affirmative. A motion was made and seconded
requesting a standing vote. By standing vote the article was agreeded to be passed over, 118 YES
votes to 26 NO votes.
Article 31 To see if the Town will vote to accept and adopt the reports of the Selectmen, Auditors, and other
Town Officers.
The moderator read the article in fiill and a motion was made and seconded to accept the article as
printed. The article was open for discussion. Having none, a motion was made and seconded to
ask the question. The moderator read the article in fijll. By voice vote it was declared in the
affirmative.
Article 32 To transact any other business that may legally come before this meeting.
The moderator read the article in fiill and a motion was made and seconded to accept the article as
printed. The article was open for discussion. A request to have the selectmen alternate the school
an town meetings every year. Having no fiirther discussion, a motion was made and seconded to
ask the question. The moderator read the article in fiill. By voice vote it was declared in the
affirmative. The meeting was adjourned at 1:55 PM.
Respectfully Submitted^
Tammy-Jean Akeley, Town Clerk
True Copy Attest,





5,398 Auto Permits and Fees
Paid to Town Treasurer
$ 481,749.00
$ 481,749.00
Dog Licenses Issued: 659 Dog Licenses Issued
Paid to Town Treasurer
$ 4,541.50
$ 4,541.50
Dog Ordinance Fines: 57 Fines Paid
Paid to Town Treasurer
1,625.00
1,625.00
Bad Check Fees: 13 Bad Checks Collected
Paid to Town Treasurer
325.00
325.00
Filing Fees: For Town Offices
Paid to Town Treasurer
6.00
6.00
I.R.S. Tax Liens 5 Tax Liens/Releases
Paid to Town Treasurer
75.00
75.00
Certificates 92 Certificates Issued
Paid to Town Treasurer
625.00
625.00
Marriage Licenses 13 Marriage Licenses Issued
Paid to Town Treasurer
494.00
494.00


































































































FOR YEAR OF 2003
DATE OF PLACE OF CHILD'S NAME




January 3, 2003 BRATTLEBORO, VT BRIANNE MARIA GAFFNEY KEITH GAFFNEY
KRYSTAL GAFFNEY
Januaiy 24, 2003 BRATTLEBORO, VT MICHAEL ARON BENT ARON BENT
DIANE BENT




BRATTLEBORO, VT TRAVIS WILLIAM SWEETSER









GREENFIELD,MA MEGAN LEONA KEMP





May 20, 2003 BRATTLEBORO, VT TIMELESS MYSTICAL LYRIC BRYAN JOSHUA BRYAN
MICHELLE BRYAN
June 14, 2003 KEENE,NH MACY BETH JOHNSTON ADAM JOHNSTON
AMY JOHNSTON
June 23, 2003 BRATTLEBORO, VT CHELSA MARIE WRIGHT ANTHONY WRIGHT
JOANNA WRIGHT











FOR YEAR OF 2003
PLACE OF CHILD'S NAME
BRATTLEBORO, VT KRISTEN MARIE DAVIS





August 22, 2003 BRATTLEBORO, VT CHANDRA ANNE BURNHAM
September 14, 2003 BRATTLEBORO, VT MAGGIE MAE AREL




























































































FOR YEAR OF 2003




























BODIES BROUGHT TO TOWN FOR BURIAL

































EVENTS NOT LISTED IN 2002 REPORT
BIRTHS
BRATTLEBORO, VT EVAN EUGENE HUDON JEFFREY HUDON
ANDREA HUDON
BRATTLEBORO, VT TREVOR DALE CLOUTIER KEITH CLOUTIER
FRANCES CLOUTIER
BRATTLEBORO, VT ALEXIS NICOLE ANDERSON CARL ANDERSON
APRIL ANDERSON
BRATTLEBORO, VT AUTIN NOLAN COVEY
BRATTLEBORO, VT KATLYN MARIE RICKER







BRATTLEBORO, VT ZACHARY ELLIOT STANLEY JOHN STANLEY
LYNN STANLEY
BRATTLEBORO, VT DAISY ELIZABETHMACDONALD RICHARD MACDONALD
ELIZABETH MACDONALD
BRATTLEBORO, VT TASIA ULLY KIRKWOOD
DEATHS
DATE OF PLACE OF DECEDENT'S NAME
April 21, 2002 BRATTLEBORO, VT FREDRICK S. POTTER SR.





To all Town residents - ifyou have had an event in your family - Birth, Marriage, or Death, that did not take place in
Hinsdale, and you would like it put in the Town Report, please bring a certified copy of the event to my office. You do not














During 2003, there were 95 permits issued and we responded to 72 complaints. The











Total Permits Issued 95
With inspections and re-inspections on permits and complaints, as well as regular
inspections this office has been keep busy. We are looking forward to a busy year in







As the new director of Emergency Management for the town of Hinsdale I have
taken the opportunity to evaluate the countless resources and pre plans we have
developed for the safety of all Hinsdale residents. The Hinsdale Emergency Management
Department has begun to reevaluate Hazard Plans as well as upgrading equipment
utilized by all of our town's emergency services. The updates and help from our
community help yield accurate information about such things as daycare facilities,
hazardous chemicals, elderly people in need of assistance, and evacuation routes. That
information is put into action preparing for situations we hope need not be utilized.
In 2004, I look forward to receiving input from residents, addressing questions
people may have, and assuring that the safety of our community is put to the front of our
priorities from your local government. I can be reached by contacting the town offices.
Sincerely,
Hinsdale Emergency Management Director
96
HISTORY OF THE 250^" CELEBRATION PARADE
Committee Report
On Saturday, September 6, 2003, the Town ofHinsdale celebrated their 25 0*^ year
of being incorporated. The theme for the event was "The History of Hinsdale" and it
began with a parade, followed by a celebration up at Heritage Park, and ended with a
grand firework display. A history of the event, along with pictures, can be reviewed at
the town hall.
The committee, through the generosity of the town's people, was appropriated
$14,000 to cover expenses. The committee also sold items such as hats, coffee mugs, t-
shirts, totes, and sweatshirts to raise funds for the event.

















A special thank you goes to Atlas Fireworks for the wonderful firework display;
Bob Doney who helped to organize the parade; Melanie and Cathy for taking pictures,
the Night Before the Fourth Committee for helping to organize the events up at Heritage
Park and the many volunteers and parade participants that helped to make this event a
success.
Finally, we would like to thank everyone who attended and shared this wonderful















All students can learn and succeed, but not on the same day in the same way'
-William G. Spady
NOTICE OF NON DISCRIMINATION
The School Districts of School Administrative Unit No. 38 (Hinsdale School District, Monadnock Regional School
District, and the Winchester School District) do not discriminate in their educational programs, activities or
employment practices on the basis of race, color, national origin, age, sex, sexual orientation, religion, pregnancy,
marital status, physical or mental disability, or any other protected characteristic under state or federal law, under the
provisions of Title VII of the Civil Rights Act of 1964, as amended; Title VI and Title IV of the Civil Rights Act of
1964; the Age Discrimination in Employment Act of 1976; the Equal Pay Act of 1963; the Civil Rights Act of
1866; the Rehabilitation Act of 1973, including Section 504; the Older Workers' Benefit Protection Act; the New
Hampshire Law Against Discrimination, RSA 354-A; Title IX of the Education Amendments of 1972; the
Education of All Handicapped Children Act of 1975; the Individuals with Disabilities in Education Act of 1990; the
Americans with Disabilities Act of 1990; and any other federal or state human rights laws. Any persons having
inquiries concerning School Administrative Unit No. 38's policies of compliance with the regulations implementing
these laws may contact:
SAUNo. 38, 600 Old Homestead Highway, Swanzey Center, NH 03446 (603)352-6955 FAX
(603) 358-6708
The School Districts of School Administrative Unit No. 38 will provide a drug- free workplace in accordance with
the Drug-Free Workplace Act of 1988 and its implementing regulations.
Revised: Januaiy, 2003
The Hinsdale School Board would like to dedicate this
Annual report to Doris B. Smith affectionately known to
all as DBS.
Mrs. Smith began a long teaching career, teaching
History and English in Hinsdale in the fall of 1 940.
She served as assistant principal in Hinsdale from
1944 to 1981. hi 1962, she became school librarian in
Hinsdale until her retirement in 1981.
The Hinsdale Board of Selectmen proclaimed June 13,
1981, Doris B. Smith Day in acknowledgment of a
distinguished 40-year teaching career.
Hinsdale School District Annual Report
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OFFICERS OF THE HINSDALE SCHOOL DISTRICT
Mr. Richard Johnson, Jr. Moderator Term Expires 2004
Mrs. Robin Hodgman Clerk Term Expires 2004
Mrs. Kelly Savory Treasurer Term Expires 2004
The terms of Moderator, Clerk, and Treasurer run for a
period of three years.
HINSDALE SCHOOL BOARD MEMBERS
Mrs. Ann Diorio - Chair Term Expires 2005
Mrs. Joanne Mulligan Term Expires 2005
Mr. Joseph Novick Term Expires 2006
Mr. Wayne Temmen Term Expires 2006
Mr. Jay Ebbighausen Term Expires 2004
SCHOOL ADMINISTRATIVE UNIT # 38 OFFICERS
Colleen Duquette, Chairperson Winchester School District
Richard Thackston, Vice Chair Monadnock School District
Winston Wright, Secretary Monadnock School District
Eugene White, Treasurer Monadnock School District
Gary Schultz, Vice Treasurer Winchester School District
SCHOOL ADMINISTRATIVE UNIT #38
ADMINISTRATORS & STAFF
Curtis J. Cardine, Superintendent of Schools
M.A. Antioch New England
Margaret A. Sullivan, Assistant Superintendent Winchester & Hinsdale
M.A.L.S. Dartmouth College
Kenneth R. Dassau, Assistant Superintendent Student Services
Ed.D. Nova Southeastern University
Laurent Biron, Business Manager
M.B.A. Temple University
Thomas C. Warner, III, Director of Computer Technology
M.Ed. Keene State College
David Hodgdon, Director of Curriculum & Instruction
Ph.D. Univ. ofNew Hampshire
School Board Report
2003-2004
The Hinsdale School Board's number one priority is to provide a safe, quality education for the
children in the district. An education provides the community with respectful and good solid
citizens who are confident and who can give back to their community.
The Board would like to commend the administration, faculty and support staff for their
continued commitment to the education of Hinsdale school district students. This year has seen
many improvements and additions to our school curriculum. Reading Recovery, the Literacy
Program and the addition of Pre School will help our elementary children become better
prepared for Middle, High and beyond. The High School has been working extremely hard on
the NEASC New England Association of Secondary Schools and Colleges report and are
awaiting the team visit in early May. The High school has initiated new programs such as the
Virtual High School, The Co-Seed Project, and the HARP program. These are designed to help
students become more involved citizens in their community.
As discussed in the past several years, our current buildings are unable to accommodate the
growing needs of curriculum changes necessary for meeting State and Federal guidelines. The
cost is obviously a concern to everyone, but the fact remains that it is time to invest in our most
precious resource, our children. Just as our community has done in the past, we must assess the
needs and what we can afford. Although the economic climate is not a robust one, there are
several advantages to moving forward at this time. Interest rates are the lowest in decades and
currently the state will match 60% of all construction projects. This means for every dollar we
spend on construction and major renovations the state will reimburse 60 cents. An opportunity
like this does not come along everyday, this can be seen as a return on our past and future
investments. Remember that a project of this size will take several years to come to fruition and
the longer we put it off, the more it will cost in the long run. Do we want to take the chance that
the state aid will drop to a lower percentage? Do we want to take the chance that interest rates
will be raised? Do we want to take the chance that we will lose our accreditation? hivestments of
this magnitude are never easy but historically, the community is able to look past the difficult
times and do what is necessary to move forward.
The Board has heard from many over the past few years who feel the cost of education is too
high. What must be considered is the cost ofpoorly educated students living and trying to cope
in our community. Hinsdale provides quality educational opportunities and offers a variety of
sports and extra-curricular activities that enable the children in our schools to receive a well-
rounded experience. Ifwe want this to continue in our community and not have our students
bussed elsewhere we must invest now, there has never been a more opportune time. Remember
for every million dollars we spend on construction and major renovations we will be getting a
"gift" from the state of 600,000.
Respectfully Submitted
Ann Diorio
Hinsdale School Board Chair
2003-04 REPORT OF THE
ASSISTANT SUPERINTENDENT OF SCHOOLS FOR HINSDALE
July 2004 will mark the beginning ofmy seventh year as assistant superintendent for the
Hinsdale School District. As I reflect upon this past year, it has been one ofmuch progress. We
are moving ahead by challenging ourselves to do better with everything we do, every day. The
issues of student performance, effective teaching, school safety, funding and building concerns
continue to be at the forefront of our efforts and are incorporated into the goals of the Hinsdale
School District, where we strive to be a student-centered school district, where no child is left
behind.
No Child Left Behind/AYP As you know, our school and district are dedicated to ensuring that
our students succeed. While we have always held high expectations for our students, the Federal
No Child Left Behind Act (NCLB) has set new standards for students to meet.
We are expected to achieve proficiency for 100% of our students under NCLB. The state
report identifies whether schools made Adequate Yearly Progress (AYP), which is a simple "yes'
or "no" grade based upon a complex set of measurements. In addition schools must meet
graduation and attendance targets. Ifjust one subgroup (gender, race, language proficiency, and
disability) misses just one target, an entire school does not make AYP.
Of our school district, tested under the new law, the elementary, middle and high schools
achieved the NCLB goals for AYP this year.
Although state tests provide only one snapshot as to how well students are doing, it is an
important piece of information. Testing results in the New Hampshire Education Improvement
and Assessment Program (NHEIAP) show Hinsdale Elementary School and Hinsdale High
School have met AYP (Adequate Yearly Progress) as measured by the NH State Assessment
system. We all consider this an accomplishment that we are proud of
AYP is an all or nothing proposition but student achievement is not. Academic success is
measured in many ways, including classroom tests, teacher observations, report cards,
homework, and standardized tests. But AYP focuses only on state tests. Entire schools can miss
the target if too many students are absent on a test day or if one subgroup does not do well.
I am firmly committed to achieving our goal of success for every child, and I recognize
that we must continually improve. We currently have a number of programs, which I mention
later in this Report, in place to help improve scores. Our schools are filled with outstanding staff,
who regularly update their skills and participate in training to help them meet the needs of all
students.
Literacy Initiatives in Our Schools Hinsdale Elementary School began this year with its first
preschool. Three and four year olds attend anywhere from 2-5 one half day sessions a week. All
day kindergarten is in its second year, and HES has embarked upon a Literacy Collaborative for
students in kindergarten through second grade. Two teachers each teach one half day in the
Collaborative, which stresses literacy skills for students. HES is interested in expanding the
program to grades three through six. We continue to offer Title 1 Reading and Reading Recovery
to help students who fall behind and need that little "extra."
The Best Schools Initiative in grades 5-8 helps to address continuity in literacy as
students move from elementary school to middle school. Hinsdale Middle/High School has two
reading Teachers in the Title 1 program and we are currently looking to incorporate a reading
program for middle and high school students whose testing scores tells us that they need to do
better.
We will see the result of this increased focus on reading and writing in all our students'
performance, as demonstrated in data collected from the annual review of the New Hampshire
Education Improvement and Assessment Program (NHEIAP) results (3,6, 1 0), (See AYP
above), the Terra Nova Assessment Series, (2,3,5,6,7,8,9,11), MAP (Measures of Academic
Progress) testing (grades 2-8), and ongoing classroom appraisals. It is a goal of the distnct to
have every student reading on or exceeding grade level. The staff and administration of our
schools have experienced a challenging and fruitful year. Literacy continues to be at the forefront
of student learning, and our students' progress is frequently assessed, and the curriculum and
instruction is adjusted to help every child meet and/or exceed grade level in reading.
Schooi Climate Seeing a close connection between family and community involvement and
student achievement and school climate, the Hinsdale Elementary staff and administration
recently instituted social, behavioral programs such as Second Step to improve the school's
social climate. The program stresses that teasing and bullying, are emphatically discouraged and
anger management and cooperation are stressed.
An assistant principal had been added to the staff at the High School last year to oversee
student discipline issues according to the schools newly written Code of Conduct and procedures
in the school Handbook.
A behavioral specialist has spent time with students and staff for the past two years,
offering professional advice to staff on ways to improve climate.
After School Student Involvement At HES, we have provided a number of after school
activities for student involvement, including Computer Club, Yearbook with D. Foster,
Newspaper Club with S. Wentworth, Reading Club with L. Boggio, Scrapbook Club with A.
King, Rug Hooking with E. Girdwood and S. Breton, a Quilt class with A, Boyd and C.Buckly,
PTA events, and Parent/Teacher conferences, to name a few at HES. HHS offers a plethora of
sports activities for boys and girls. This is not meant to be an exhaustive list, but, rather, a
sampling of offerings for students to engage in learning after school.
Family/School/ Community Involvement; J. Hartnett, Hinsdale High School Principal, C. Van
Valkenburg. HES principal, H. Bickford Curriculum Coordinator, D. Sommer HHS guidance
counselor and M. Sullivan, Asst. Superintendent for Hinsdale School District send home regular
newsletters, flyers, and brochures, informing parents about school, and building, and co-
curricular activities. We understand the importance of communication and use a multitude of
avenues to keep it flowing. The Co-Seed Program at Hinsdale Middle School, funded through a
grant, uses the community and its natural, organizational, and business resources for learning
Staff Development Of all the variables that impact student performance, one of the most
important relates to the quality of instruction that occurs in the classroom. This requires highly
qualified and dedicated teachers. Therefore, the School District is committed to, and financially
supports, a strong staff development program because a highly qualified and dedicated teaching
staff is at the heart of student learning and achievement. The Hinsdale School District provides
several on-site curriculum development workshops for staff, supports professional workshops
and college courses for the teaching and administrative staff, provides on-site consultants to tram
teachers in best practices, and supports job embedded activities such as teaming and study
groups.
We hired several new faculty members this school year, and the district will provide
these faculty members with a vast array of staff development opportunities, which will help us
link best instructional practices with school improvement initiatives. A New Teacher course is
offered. Support, retention and training of effective teachers makes a huge difference in student
success, and we know that teachers in their first and second year in a district need strong support
the most. Ongoing support of staff development is central to reaching the goal of mcreased
student achievement.
Teachers are on the go with professional staff development. Seventeen HES teachers
attended a three-day summer conference on writing instruction and 13 HES teachers attended a
summer program on teaching phonics. Many Hinsdale teachers attended courses in differentiated
instruction and NELMS (workshops for middle level teachers). And the list goes on.
NEASC The staff of Hinsdale High School have been extremely involved in long hours and hard
work to prepare for the May visit from a visiting Committee ofNEASC (New England
Association of Secondary School and Colleges) to review the school from top to bottom for
continued full accreditation.
Facilities For several years it has been clear that space is a problem in the school district. Not
enough room exits to accommodate new programs, increased graduation requirements, state and
federal mandates and standards, and a growing curriculum to meet the needs of all of our
students. At the Annual District Meeting on March 13, 2004, community members will be
offered an opportunity to improve school facilities at an extraordinary 60% reimbursement from
the State, coupled with low interest rates.
A component of the No Child Left Behind Legislation that is sometimes easily
overlooked relates to school safety. A factor that contributes to the safety of our students is the
physical condition of our schools and related facihties. The proposed building project would
address the district's needs on a variety of levels, including school safety and security.
In closing While the foregoing expresses some strengths of our district, we are never
complacent. We strive for continuous improvement. While our commitment to a strong academic
focus is evident throughout our schools and while our parents and community members share
enormously in the successes, we recognize that much remains to be undertaken.
I urge you to examine the results and look closely at the progress our schools are making.
Most important, I encourage you to join me in addressing our challenges and applauding the
great work students and staff are doing in classrooms throughout the district. As always, I
welcome your cormnents, suggestions, and involvement in our schools and in the challenges the
students face. And I encourage you to attend the Annual District Meeting March 13, 2004 at 9:00
AM in the Hinsdale High School Beaureguard Gymnasium.
I sincerely thank you for your involvement and support of the Hinsdale schools. You
make positive changes happen.
Respectfully submitted
Margaret A. Sullivan MALS
Assistant Supenntendent of Schools, Hinsdale School District
Future Plans and Goals for the Hinsdale School Board
2003 / 2004*
Promote continued upgrading of school buildings, site, and facilities
Encourage staff and students to be life long learners.
Continue improving student achievement, curriculum, and programs
Promote programs, policies, and procedures designed to cultivate positive student
behavior and impart core values of respect and responsibility
Continue to seek ways to improve communications and interactions with the community and
business.
Support staffing, programs, and resource needs
Improve technology curriculum & resources
• Objectives under goals available in the Hinsdale School Board Policy
Book
CO-SEED PROJECT
Hinsdale School District Co-Seed program
Hinsdale School District applied to be the CO-SEED school site in this region last spring. Antioch
New England Graduate School received fiinding through the "Monadnock Region Public School
of Choice" grant and the project brings $80,000.00 in support services to HMS each year for three
years. There is a strong emphasis on school-community engagement.
Part of the services provided by the CO-SEED project in Hinsdale include:
• High Five Adventure Learmng. High Five provides a half time educator to work with
students and teachers on buildmg community and skills.
• A facilitator for the projects who assists with program development, leadership skills,
curriculum alignment, place-based projects, and service learning.
• Professional development opportunities mcludmg a summer mstitute for up to ten
school faculty and community members.
• A town-wide community forum that bnngs together a wide spectrum of local residents
to identify high priority issues and opportumties withm the community.
Community Forum Findings
As part ofthe Co-Seedprogram, on February 2. 2004, a group ofconcerned citizens met to
discuss ways to involve the community in guiding the direction ofthefuture ofHinsdale As part
ofthis discussion the group "brainstormed" the things theyfeel are going wellfor the town and
things that they are concerned aboutfor the town Thefollowing lists are a sample ofthe things
that were mentioned.
Going Well
• Cooperation of departments - Select Board and School Board,
Boards and Citizens are listening to each others needs and being
fair.
• Beautification and Restoration efforts
• Retention of small town identity - working person's community
• Increase in diversity - more people of various age are moving to
town, they have different skills and interests.
Concerns
• Removal of the Dam
• Property Re-Evaluation - increased taxes, home affordability
• School Renovation - can the town and its people afford it.
• Bedroom Community - more people work out of town so there are
less people to volunteer and run the town. Contributes to "burn out"
in the few who do a lot.
• Older generation feeling left out - there is not enough out reach to
involve the entire community.
SAVE THESE DATES
Thursday March 11, 2004 - Planning meeting for the Community Forum.
Friday and Saturday, September 10-11, 2004 - COMMUNITY FORUM
Come share your ideas and concerns, get to know your neighbors, and be a part of
making positive things happen for you, your family, your fHends, and for the
future if Hinsdale.
As of: 1-30-04
STATE OF NEW HAMPSHIRE
HINSDALE SCHOOL DISTRICT WARRANT FOR 2004-2005
(July 1, 2004 to June 30, 2005)
To the inhabitants of the Town of Hinsdale in the County of Cheshire and the State
of New Hampshire, qualified to vote in school affairs:
You art thereby notified to meet at the Hinsdale High School in said District on
Saturday, March 13'^ 2003, at 9:00 A.M. in the morning, to act upon the following
subjects.
ARTICLE 1: To see if the Hinsdale School District will vote to raise and appropriate
the sum of $8,400,000 (Gross Budget) for the construction and original equipping of a
new school building for Phase 1 and to, authorize the issuance of not more than
$8,400,000 of bonds or notes on or about July l,l005 in accordance with the provisions
of the Municipal finance Act (RSA Chapter 33) and to authorize the School Board to
issue and negotiate such bonds or notes and to determine the rate of interest thereon with
the first interest payment to be paid in 2005-06. (Subject to appropriation on an
annual' basis, the State oX New Hampshire will pay 60% of the principal of the
District debt service on the bond.)
NOTEl Bond will not be sold until July 2005 to qualify for the 60%
reimbursement. Recommended by the School Board. Recommended by the Budget
Committee. (2/3 ballot vote required)
ARTICLE 2: If article #1 passes, would the Hinsdale School District then vote to raise
and appropriate the sum of $6,400,000 (Gross Budget) for the construction and original
equipping of a new school building for Phase 2 of and to authorize the issuance of not
more than $6,400,000 of bonds or notes on or about July 1, 2005 in accordance with the
provisions of the Municipal finance Act (RSA Chapter 33) and to authorize the School
Board to issue and negotiate such bonds or notes and to determine the rate of interest
thereon with the first interest payment to be paid in 2005-06. (Subject to appropriation
on an annual basis, the State of New Hampshire will pay 60% of the principal of the
District debt service on the bond.)
NOTE: Bond will not be sold until July 2005 to qualify for the 60%
reimbursement. Recommended by the School Board. Recommended by the Budget
Committee. (2/3 ballot vote required)
ARTICLE 3: To see what sum of money the Hinsdale School District will raise and
appropriate for the support of schools, for the payment of salaries for school district
officials and agents, and for the payment of statutory obligations to the district.
Recommended by the School Board. Recommended by the Budget Committee.
(Majority vote required)
ARTICLE 4: To see if the Hinsdale School District will vote to raise and appropriate the
sum of up to fifty thousand dollars ($50,000) to be added to the school buildings
maintenance expendable trust fund previously established in March 2002 and
furthermore, with such amount to be funded from the year-end undesignated fund balance
for the fiscal year 2003-2004, if any. While these funds are raised and appropnated, they
will not raise new taxes because they originate from an undesignated fund balance.
Recommended by the School Board. Recommended by the Budget Committee.
(Majority vote required)
ARTICLE 5: To see if the Hinsdale School District will vote to authorize the School
Board to enter into a three-year lease agreement for the purpose of leasing modular units
that are now rented and to appropriate the sum of $33,324 for the first year's payment for
that purpose. This lease agreement contains an "escape" clause. Recommended by the
School Board. Recommended by the Budget Committee. (Majority vote required)
ARTICLE 6: To see if the Hinsdale School District will vote to approve the cost items
of a 3-year collective bargaining agreement reached between tlie"Hmsdale School Board
and the Hinsdale Teachers Association covering the years 2003-04 through 2005-06 with
the following increases in salaries and benefits:^
2003-04 Salaries $122,078 5.8%
Social Security $ 9,340
Retirement $ 3,225
Total , $134,643
2004-05 Salaries $133,866 6.0%
Social Security $ 10,240
Retirement $ 3,535
Total $147,641
2005-06 Salaries $120,000 5.0%
Social Security $ 9,180
Retirement $ 3,170
Total $132,350
And further, to raise and appropriate $134,643 as a supplemental or deficit appropriation
for the 2003-04 school year to fund the negotiated increased costs over the currently
approved budget items.
And to raise and appropriate the sum of $147,641 for the 2004-05 increased costs over
the 2003-04 costs as amended by the within collective bargaining agreement.
Recommended by the School Board. Recommended by the Budget Committee.
(Majority vote required)
ARTICLE 7: Shall the Hinsdale School District raise and appropriate Fifty Thousand
Dollars ($50,000) to be placed in the Special Education Emergency Expendable Trust
Fund established for the purpose of covering unanticipated special education costs as
passed in March 2001? Recommended by the School Board. Recommended by the
Budget Committee. (Majority vote required)
ARTICLE 8: To See if the Hinsdale School District will vote to raise and appropriate
$7,225 for the purchase of 250 chairs (with dolly) for the Auditorium. Recommended by
the School Board. Recommended by the Budget Committee. (Majority vote required)
ARTICLE 9: (By petition) "Shall the voters of the Hinsdale School District school
district within school administrative unit number 38 adopt the provisions of RSA 194-C:
9-b to alloy for insertion of the school administrative unit budget as a separate warrant
article at annual school district meetings?".
ARTICLE 10: Shall the Hinsdale School District receive the reports of the agents,
auditors, committees and officers chosen as printed and distributed in the Annual Report?
ARTICLE 1 1 : To transact any other business as may lawfully come before the meeting.











THE STATE OF NEW HAMPSHIRE SCHOOL
WARRANT FOR ELECTION OF OFFICERS
HINSDALE SCHOOL DISTRICT
To the inhabitants of the school district of the Town ofHINSDALE quahfied to vote in district
affairs.
YOU ARE HEARBY NOTIFIED TO MEET AT THE HINSDALE TOWN HALL IN THE
DISTRICT ON THE NINTH (9™) DAY OF MARCH, 2004 AT 10:00 A.M. TO CAST YOUR
BALLOTS FOR CANDIDATES FOR THE FOLLOWING OFFICES. POLLS OPEN AT 10:00
A.M. ON MARCH 9, 2004 AND CLOSE NOT EARLIER THAN 7:00 P.M. ON MARCH 9,
2004.
Article 1 . To elect one (1) member to the School Board of the District for a three (3) year term
To elect one (1) Moderator of the School District for a three (3) year term
To elect one (1) Clerk of the School Distnct for a three (3) year term
To elect one (1) Treasurer of the School District for a three (3) year term.
Given under our hands at said HINSDALE, this // day of February, 2004
School Board
A true copy of warrant - Attest
Vachon, Clukay & Co., pc
Certified Public Accountants
45 Market Street




To the School Board
Hinsdale, New Hampshire School Distnct
We have audited the accompanying general purpose financial statements of the Hinsdale, New
Hampshire School District as ofand for the year ended June 30, 2003, as listed in the table ofcontents. These
general purpose financial statements are the responsibility of the Hmsdale, New Hampshire School District's
management. Our responsibility is to express an opinion on these general purpose financial statements based
on our audit.
We conducted our audit in accordance with auditing standards generally accepted in the United States
ofAmerica. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the general purpose financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the general purpose financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall general purpose financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.
The general purpose financial statements referred to above do not include the financial statements of
the General Fixed Asset Account Group, which should be included in order to conform with accounting
principles generally accepted in the United States ofAmenca. The amounts that should be recorded in the
General Fixed Asset Account Group are not known.
hi our opinion, except for the effect on the general purpose financial statements of the omissions
descnbed in the preceding paragraph, the general purpose financial statements referred to above present fairly,
in all material respects, the financial position of the Hinsdale, New Hampshire School District as ofJune 30,
2003, and the results of its operations for the year then ended in conformity with accounting principles
generally accepted in the United States of America.
Our audit was conducted for the purpose of forming an opinion on the general purpose financial
statements taken as a whole. The combining financial statements listed as schedules in the table ofcontents are
presented for purposes of additional analysis and are not a required part of the general purpose financial
statements of the Hinsdale, New Hampshire School District. Such informafion has been subjected to the
auditing procedures applied in the audit of the general purpose financial statements and, in our opinion, is





HINSDALE, NEW HAVIPSHIRE SCHOOL DISTRICT
Combined Balance Sheet - All Fund Types and Account Groups
June 30, 2003
Governmental Fiduciary Totals





Special Capital June 30,
General Revenue Projects Agencv Term Debt 2003 2002
ASSETS
Cash S 4.195 S 30,516 S 34,711 S 38,740
Equity in pooled cash and investments $ 391,641 391,641 687,791
Investments - 40.377
Accounts receivable . 4.693
Due from other governments 52,633 21.148 261,508 335,289 202,703
Due from other funds 155,541 $ 2,655 158.196 206,255
Prepaid expenses 35,851 35.851 48,660





Total Assets S 635,666 $ 25,343 $ 2,655 S 292,024 1,704.219




Due to other funds
Due to other governments
Deferred revenue
Due to student groups
General obligation debt payable
Total Liabilities
Fund Balances (Deficit)




















































$ 635.666 L. 2.655 5400,000 S 1,704,219
See notes tofinancial statements
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EXHIBITS
HINSDALE, NEW HAMPSHIRE SCHOOL DISTRICT
Combined Statement of Revenues, Expenditures and Changes m Fund Balances
Governmental Fund Types
For the Year Ended June 30, 2003
Governmental Fiduciary Totilis
Fund Types Fund Type
Expendable
(Memoranijlum Only)
Special Capital For the Years Ended
General Revenue Projects Trust June 30, 2003 June 30, 2002
Revenues.
Taxes S 3,169,874 S 3,169,874 $ 3,039,005
Intergovernmental revenues 2,948,392 $ 291,073 3,239,465 3,069,224










Total Revenues $ 6,284,443
Expenditures
Current:
Instruction 3,975,585 155,202 4,130,787 3,446,968
Supporting services 396,037 53,884 449,921 383,266
Instructional staff services 106,453 106,453 143,442
General administration 742,135 181 2,681 744,997 629,995
Operation and maintenance of plant 606,005 606,005 488,893
Pupil transportation 402,575 402,575 313,475
Food service 283,965 283,965 261,954






Total Expenditures 493,232 57,616 2,681 5,802,749
Excess of Revenues (Under) Expenditures (185,742) (41,793) (57,616) 58 (285,093) 481,694
Other Financing Sources (Uses)
Operating transfers m 57,616 100,000 157,616 166,040
Operating transfers out (157,616)
(157,616)
(157,616) (166,040)
Total Expenditures - 57,616 100,000 -
Excess of Revenues and Other Financing
Sources Over (Under) Expenditures and
Fmancing Uses
Fund Balances (Deficit) - July 1
Residual Equity Transfer















$ 261,508 S 319,328 $ 604,422
See notes tofinancial statements
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EXHIBIT C
HINSDALE, NEW HAMPSHIRE SCHOOL DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis) - General Fund

































Excess of Revenues Over Expenditures (384,607) (265,742) 118,865
Other Financing Sources (Uses)
Operating transfers out







Excess ofRevenues and Other Financing
Sources Over (Under) Expenditures and
Financing Uses (484,607) (423,358) 61,249
Fund Balance - July 1, 2002
Residual Equity Transfer








See notes tofinancial statements
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HINSDALE, NEW HAMPSHIRE SCHOOL DISTRICT
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
June 30, 2003
NOTE 1--SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
The accounting policies of the Hinsdale, New Hampshire School Distnct conform to accounting principles
generally accepted in the United States of America for local educational units of government, except as
indicated hereinafter. The following is a summary of significant accounting policies.
Financial Reporting Entity
The Hinsdale, New Hampshire School Distnct (the "District") is an independent governmental entity organized
under the laws of the State ofNew Hampshire to provide public education within the borders of the Town of
Hinsdale, New Hampshire. The District's legislative body is the annual meeting ofregistered voters within the
District and is govemed by an elected School Board. Administrative services are provided by School
Administrative Unit #38.
The accompanying financial statements of the Distnct present the financial position and results ofoperations of
the various fund types and account groups. Included in the financial statements are those ofthe School Board,
the District Treasurer, the Food Service Program and the Student Activity Agency Funds. The Distnct has no
separate organizational units that meet critena for inclusion m the financial statements as defined by the
Governmental Accounting Standards Board.
Fund Accounting
The accounts of the Distnct are organized on the basis of funds or account groups, each ofwhich is considered
a separate accounting entity. The operations of each fund are accounted for with a separate set of
self-balancing accounts that comprise its assets, liabilities, fund balance, revenues, and expenditures The
vanous funds are summarized by type m the financial statements. The following fund types and account
groups are used by the District.
Governmental Fund Types
Governmental Funds are those through which most functions ofthe Distnct are financed. The acquisition, use
and balances of the District's expendable financial resources and the related liabilities are accounted for
through governmental funds. The measurement focus is upon the determination of changes in financial
position, rather than upon net income determination.
The following are the District's governmental fund types.
General Fund - The General Fund is the general operating fund of the District. It is used to account for all
financial resources except those required to be accounted for m another fund.
Special Revenue Funds - Special Revenue Funds are used to account for specific restricted revenues and
expenditures. The Food Service, Federal Projects and Private Grants Funds are accounted for as Special
Revenue Funds.
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NOTES TO GENERAL PURPOSE FINANCIAL STATEiMENTS (CONTINUED)
June 30, 2003
Capital Projects Fund-The Capital Projects Fund is used to account for financial resources to be used for the
acquisition of major capital facilities and equipment. The Phone System and Phase 3 Power Funds are
accounted for as Capital Projects Funds.
Fiduciary Fund Types
Expendable Trust Funds - Expendable Trust Funds are used to account for the resources of the Distnct's
Capital Reserve Funds.
Agency Funds - Agency Funds are used to account for assets held by the District m a fiduciary capacity for
various student groups.
Account Groups
Account groups are not funds; they do not reflect available financial resources and related liabilities, but are
accounting records of general fixed assets and general long-term obligations. The following is a descnption of
the account groups of the Distnct.
General Fixed Asset Account Group - The District does not record the acquisition of fixed assets in the
General Fixed Asset Account Group as required by accounting principles generally accepted in the United
States of America. Fixed assets acquired or constructed for general government services are recorded as
expenditures in the fund making the expenditures. Funds used to acquire general fixed assets and/or debt
service payments on borrowings in connection therewith are accounted for as expenditures in the year
payments are made.
General Long-term Debt Account Group - The District accounts for its long-term obligations in the General
Long-term Debt Account Group.
Comparative Total Data
Total columns on the combined statements are captioned "Memorandum Only" to indicate that they are
presented only to facilitate financial analysis. Data in these columns do not present financial position or results
ofoperations in conformity with accounting pnnciples generally accepted in the United States ofAmenca, as
no consolidation or interfund eliminations have been made in arriving at the totals.
Basis ofAccounting
The modified accrual basis of accounting is followed by governmental funds. Under the modified accrual
basis of accounting, revenues are recorded when susceptible to accmal, i.e., both measurable and available.
Available means collectible within the current period or soon enough thereafter to be used to pay liabihties of
the current period. Expenditures, other than interest on long-term debt, are recorded when the liability is
incurred, if measurable. Disbursements for inventory items (food service inventories, textbooks, and paper
supplies) are considered expenditures at the time of purchase.
In applying the susceptible to accrual concept to intergovernmental revenues, the legal and contractual
requirements ofnumerous individual programs are used as guidance. There are, however, essentially two types
of revenues. In one, monies must be expended on the specific purpose or project before any amount will be
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NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2003
paid to the District; therefore, revenues are recognized based upon the expenditures recorded. In the other,
monies are virtually unrestricted as to purpose of expenditure and are usually revocable only for failure to
comply with prescnbed compliance requirements. These resources are reflected as revenues at the time of
receipt or earlier if the susceptible to accrual critena are met.
Charges for services and miscellaneous revenues (except investment earnings) are recorded as revenues when
received m cash because they are generally not measurable until actually received. Investment earnings are
recorded as earned since they are measurable and available.
During the course of normal operations, the District has numerous transactions between funds including
expenditures and transfers of resources to provide services, construct assets and service debt. The
accompanying governmental financial statements reflect such transactions as transfers.
Estimates
The preparation of financial statements in conformity with accounting principles generally accepted m the
United States ofAmerica require management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results may differ from those estimates.
Budget
The District's budget represents functional appropriations as authorized by annual District meetings. The
school board may transfer funds between operating categories, as they deem necessary. The District adopts its
budget under State regulations that differ somewhat from accounting principles generally accepted in the
United States ofAmerica in that the focus is on the entire governmental unit rather than on the basis of fund
types. Special revenue fund budgets are adopted to the extent that they interact with the general fund.
Budgetary information in these financial statements has been presented only for the general fund, as it is
neither practical nor meaningful for other funds. Following is reconciliation between the budget as presented
for financial reporting purposes and the adopted budget.
Approved Budget - March 23, 2002 School Meeting $ 6,929,65
1
Add: Article 4, March 2003 meeting 70,970
Perspective Differences:
Special Revenue Funds (420,000)
Total General Fund Budget - Exhibit C $ 6,580,621
Reconciliation ofExhibit B to Exhibit C
General Fund - Amounts recorded as budgetary amounts in the Statement of Revenues, Expenditures and
Change in Fund Balance - Budget and Actual (Budgetary Basis) - General Fund (Exhibit C) are reported on
the basis budgeted by the District. General Fund budgetary revenues and expenditures were adjusted for
encumbrances and on-behalf payments for fiinge benefits (see Note 6) as follows:
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and Transfers and Transfers
Exhibit B $6,142,900 $6,486,258
Encumbrances June 30, 2003 80,000
On behalf fringe benefits (31,658) (31,658)
Exhibit C $ 6,111,242 $ 6,534,600
Encumbrances
Encumbrance accounting, under which purchase orders and other commitments for the expenditure ofmonies
are recorded m order to reserve a portion of the apphcable appropriation, is employed as an extension offormal
budgetary integration in governmental funds. Encumbrances outstanding at year end in the general fund are
reported as a component of fund balance since they do not constitute expenditures or liabilities and are detailed
by function as follows:
Operation and maintenance of plant $ 80,000
Sick Leave
District teachers may accumulate sick leave days at a rate of fifteen per year, cumulative to a maximum of 125
days. A provision for annual sick leave is made in the annual operating budget. No payment for unused sick
leave is made upon termination.
Lump Sum Payment Upon Retirement
District employees with fifteen years of service are entitled to a one-time lump sum payment at the time of
retirement equal to one-half of one percent (0.5%) of their current earnings, times the number of years of
service. An annual budgetary provision is made for any expected lump sum payments. Amounts required to be
accrued under accounting principles generally accepted m the United States of America are not material to
these financial statements. No lump sum payments were made for the year ended June 30, 2003.
NOTE 2--STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY
Deficit Fund Balance
As of June 30, 2003, the Food Service Fund had a deficit fund balance of $148,358. District officials are in
the process of formulating a plan to eliminate the deficit.
NOTE 3-RISK MANAGEMENT
The District is exposed to various risks of loss related to injuries to employees. During the year, the District
was a member ofthe New Hampshire Public Risk Management Exchange (PRMEX). PRIMEX is considered
a public entity risk pool, currently operating as an insurance program for member school districts. This entity
was organized to provide statutory worker's compensation coverage and is self-sustaining through annual
member premiums.
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The participation agreement permits the entities to make additional assessments to members should there be a
deficiency in plan assets to meet its liabilities. Accounting pnnciples generally accepted m the United States of
America require members of pools with a sharing of risk to determine whether or not such assessment is
probable and, if so, a reasonable estimate of such assessment. At this time, the District foresees no likelihood
of an additional assessment for any of the past years.
NOTE 4-PROPERTY TAXES
Under State statutes, the Town of Hinsdale, New Hampshire (an independent governmental unit) collects
School District taxes and State ofNew Hampshire Education taxes as part of local property tax assessments.
As collection agent, the Town is required to pay over to the Distnct its share of property tax assessments
through penodic payments based on cash flow requirements of the District. The Town assumes financial
responsibility for all uncollected property taxes under State law. For the year ended June 30, 2003 School
District taxes were $2,315,252 and State ofNew Hampshire Education taxes were $854,622.
NOTE 5-CASH AND INVESTMENTS
The District has combined the cash resources of its governmental fund types. For accounting purposes, the
applicable portion of the pooled cash and investment balance is reported in the specific fund as equity in
pooled cash and investments. Temporaiy negative balances are reported as interfund assets and liabilities.
The District's investment policy requires that deposits and investments be in New Hampshire based financial
institutions that are participants in one of the federal depository insurance programs. The District limits its
deposits to money market investment accounts and certificates of deposit in accordance with New Hampshire
state law or the New Hampshire Public Deposit Investment Pool, an external investment pool. At year-end, the
carrying amount of the Distnct's pooled cash and investment balance was $391,641, which consisted ofbank
deposits with a carrying value of $391,389 and a bank balance of $499,787 and investments in the New
Hampshire Public Deposit Investment Pool (NHPDIP) of $252. The bank balance was folly covered by federal
depository or private insurance. Investments in the NHPDIP are not investment securities and, as such, are not
categorized by nsk. Other cash deposits with a book balance of$34,71 1 and a bank balance of $39,757 were
fully insured by federal depository insurance.
The NHPDIP is not registered with the United States Secunties and Exchange Commission as an investment




The District contnbutes to the New Hampshire Retirement System (NHRS), a cost-sharing multiple-employer
defined benefit pension plan administered by the NHRS Board of Trustees. The plan provides service,
disability, death and vested retirement allowances to plan member's beneficiaries. Benefit provisions are
established and may be amended by the New Hampshire State legislature. The NHRS issues a publicly
available financial report that includes financial statements and required supplementary information forNHRS.
That report may be obtained by writing to New Hampshire Retirement System, 4 Chenell Drive, Concord, New
Hampshire 03301.
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June 30, 2003
Funding Policy
Plan members are required to contribute 5 .0% of their covered salary and the District is required to contnbute
at an actuarially determined rate. The Distiict contribution rates for the year ended June 30, 2003 were 2.58%
and 4.14% ofcovered payroll to teachers and general employees, respectively. The District contnbutes 65% of
the employer cost for teachers and the state contnbutes the remaining 35% of the employer cost. The District
contnbutes 1 00%) of the employer cost for general employees. On-behalf fringe benefit contributions by the
State ofNew Hampshire have been recognized in these financial statements.
Under NHRSA-100:16, plan member contnbution rates are established and may be amended by the New
Hampshire State legislature and employer contribution rates are determined by the NHRS Board ofTrustees
based on an actuarial valuation. The District's contributions to the NHRS for the years ending June 30, 2003,
2002, and 200 1 were $70,520, $65,436, and $68,756, respectively, equal to the required contnbutions for each
year.
NOTE 7-CIL4NGES IN LONG-TERM DEBT
The following is a summary of debt transactions of the Hinsdale School District for the year ended June 30,
2003:
Debt payable - July 1 , 2002 $ 475,000
Debt retired (75,000)
Debt payable - June 30, 2003 $ 400,000
Debt payable at June 30, 2003 is comprised of the following individual issues:
$464,000, 1999 School Construction Bonds due in annual
installments of $45,000 to $50,000 through January 15,
2010, interest at 5.5% $ 315,000
$140,000, 1996 School Land Serial Bonds due in annual
installments of $10,000 to $15,000 through August 15,
2007, interest at 4.7% to 4.8% 65,000
$ 1 1 0,000, 1 995 School Roof Serial Bonds due m annual
installments of $10,000 to $16,000 through August 15,
2004, interest at 4.7% to 5.5% 20,000
$ 400,000
General obligation debt is a direct obligation ofthe District, for which its full faith and credit is pledged, and is
payable from taxes levied on all taxable property located within District boundaries.
The annual requirements to amortize all debt outstanding as of June 30, 2003, including interest payments of
$77,390 are as follows:
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NOTE 8-UNRESERVED DESIGNATED FUND BALANCES
As of June 30, 2003, $50,000 was designated to create a School Buildings Maintenance Expendable Trust
Fund per Article 3 at the March 22, 2003 annual meeting.
NOTE 9--OPERATING LEASES
Modular Classrooms
In July, 2002, the District entered into a three year agreement for the use of modular classrooms. The lease
provides that the District will make monthly rental payments of $2,275. The following is a schedule of future









The District entered into a long-term contract with an independent bus company to provide pupil
transportation. Terms of the contract include minimum payments plus gasoline usage when the cost of fuel
exceeds $ 1. 10 per gallon. For the year ended June 30, 2003, the District paid $402,575 under the terms ofthe
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NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS (CONTINUED)
June 30, 2003
NOTE 11-CQNTINGENCIES
The District participates in a number of federally assisted grant programs. These programs are subject to
financial and compliance audits by the grantors or their representatives. The amounts, if any, ofexpenditures
which may be disallowed by the granting agency cannot be determined at this time, although the Distnct
expects such amounts, if any, to be immaterial.
NOTE 12--GASB STATEMENT NO. 34
In June 1999 the Governmental Accounting Standards Board unanimously approved Statement 34, Basic
Financial Statements - and Management's Discussion and Analysis -for State and Local Governments.
Significant changes include a Management Discussion and Analysis section providing an analysis of the
District's overall financial position results of operations, financial statements prepared using full accrual
accounting and a change in the fund fmancial statements to focus on major funds. The general provisions of
Statement 34 are required to be implemented by the District no later than the fiscal year ending June 30, 2004.
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Due from other governments
Total Assets
LIABILITIES AND FUND BALANCES
$ 4,195 $ 4,195
6,739 $ 14,409 21,148
L= 10,934 1= 14,409 $_ 25,343
Liabilities:
Accounts payable























Total Fund Balances (148,358)
Total Liabilities and Fund Balances $ 14,409 $ 25,343
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HINSDALE, NEW HAMPSHIRE SCHOOL DISTRICT
Combining Statement of Revenues, Expenditures and Changes m Fund Balances
All Special Revenue Funds












Excess of Revenues Under Expenditures
Fund Balances (Deficit) - July 1, 2002





























283,965 202,910 6,357 493,232
(41,793) . . (41,793)
(106,565) (106,565)
$ (148,358) $ $ $ (148,358)
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HINSDALE, NEW HAMPSHIRE SCHOOL DISTRICT
Combining Statement of Revenues, Expendinires and Changes in Fund Balances
All Capital Projects Funds























Operating transfers in 57,616
Total Other Financing Sources - 57,616
Excess of Revenues and Other Financing
Sources Over Expenditures







Fund Balances - June 30, 2003 $ -
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Due from other governments
Total Assets





$_ 13,509 L= 17,007 $ 292,024
LIABILITIES AND FUND BALANCES
Liabilities:



















HINSDALE, NEW HAMPSHIRE SCHOOL DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balance
Budget and Actual (Budgetary Basis) - General Fund

























Excess of Revenues Over Expenditures
Other Financing Sources (Uses)
Operating transfers out
Total Other Financing Uses
Excess of Revenues and Other Financing
Sources Over (Under) Expenditures and
Financing Uses
Fund Balance - July 1, 2002
Residual Equity Transfer

















$ 35,852 $ 90,326




BUDGET FORM FOR SCHOOL DISTRICTS WHICH HAVE ADOPTED
THE PROVISIONS OF RSA 32:14 THROUGH 32:24
6F: HINSDALE SCHOOL DISTRICT, HINSDALE, NH
Appropriations and Estimates of Revenue for the Fiscal Year From July 1, 2004 to June 30, 2005
IMPORTANT:
Please read RSA 32:5 applicable to all municipalities.
1.Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended
area. This means the operating budget and all special and'individual warrant articles must be posted.
2. Hold at least one public hearing on this budget.
3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed
on file with the school clerk, and a copy sent to the Department of Revenue Administration at the address
below.
We Certify This Form Was Posted on (Date):
BUDGET COMMITTEE










THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT
FOR DRA USE ONLY
NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION
MUNICIPAL FINANCE BUREAU
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REVENU E FfROM LOCAL SOU RCES XXXXXXXXX XXXXXXXXX XXXXXXXXX
1300-1349 Tuition 6,768.34 2.000 4.000
1400-1449 Transportation Fees
1500-1599 Earnings on Investments 10,416.57 3,000 8,000
1600-1699 Food Service Sales
1700-1799 Student Activities
1800-1899 Community Services Activities
1900-1999 Other Local Sources 7,184.69
REVENUE FROM STATE SOURCES ' " --XXXXXXXXX XXXXXXXXX XXXXXXXXX
3210 School Building Aid 20,139.30 20,139 20,139
3220 Kindergarten Aid
3230 Catastrophic Aid 48.622.09 82.529 40,000
3240-3249 Vocational Aid
3250 Adult Education
3260 Child Nutrition 2,789.00 130,000 130,000
3270 Driver Education
3290-3299 Other State Sources
REVENUE FROM FEDERAL SOURCES XXXXXXXXX XXXXXXXXX XXXXXXXXX
4100-4539 Federal Program Grants 202,909.87 200,000 200,000
4540 Vocational Education
4550 Adult Education
4560 Child Nutrition 86,736.00 90,000 90,000
4570 Disabilities Programs
4580 Medicaid Distribution 21.462.47 35.000 25,000
4590^999 Other Federal Sources (except 4810)
4810 Federal Forest Reserve
OTHER FINANCING SOURCES xxxxxxxxx XXXXXXXXX XXXXXXXXX
5110-5139 Sale of Bonds or Notes 14,800,000
5221 Transfer from Food Service-Spec.Rev.Fund
5222 Transfer from Other Special Revenue Funds
5230 Transfer from Capital Project Funds
5251 Transfer from Capital Reserve Funds
























5252 Transfer from Expendable Trust Funds .
5253 Transfer from Non-Expendable Trust Funds
5300-5599 Other Financing Sources
5140 This Section for Calculation of RAM's
(Reimbursement Anticipation Notes) Per RSA
198:20-D for Catastrophic Aid Borrowing
RAN. Revenue This FY less
RAN. Revenue Last FY
=NET RAN
Supplemental Appropriation (Contra)
Voted From Fund Balance 50,000.00 50,000 50,000
Fund Balance to Reduce Taxes 434,607.00 40.327







IBTOTAL 1 Appropriations Recommended (from page 3) 7.750.272 7.825.043 7.825.043
BTOTAL 2 Special Warrant Articles Recommended (from page 4) 100.000 14,900,000 14.900,000
BTOTAL 3 "Individual" Warrant Articles Recommended (from page 4) 15.000 322,833 322.833
)TAL Appropriations Recommended 7.865.272 23,047,876 23.047.876
ss: Amount of Estimated Revenues & Credits (from above) (652.995) (15,367.139) (15,367.139)
ss: Amount of Cost of Adequate Education (State Tax/Grant)* (3.708,980) (4.071.596) (4.071.596)
timated Amount of Local Taxes to be Raised For Education 3,503.297 3.609.141 3,509.141
aximum Allowable Increase to Budget Committee's Recommended Budget per RSA 32:18: $815,309
See Supplemental Schedule With 10% Calculation)
Jote: You will also be required to pay a State Education Tax RSA 76:3 and you may be required to pay an additional
ccess education tax in the amount of $ -0-
34 MS-27
Rav. 07/02
Proceedings of the Annual Meeting of the Hinsdale School District
Hinsdale High School - Hinsdale, New Hampshire
Saturday, March 22, 2003
The meeting was called to order by Moderator Richard S. Johnson, Jr. at 9:00 am at the
Hinsdale High School Gymnasium.
The Town CheckList was available for use throughout the meeting. Present, in addition
to the Moderator and Clerk Robin Hodgman were Supervisors of the CheckList Maria Shaw and
Deborah Wilson and ballot clerks Nancy Clem and Donna Marshall. Also present were School
Board members Ann Marie Diorio (Chair), Jay Ebbighausen, Joann Mulligan, Joseph Novick
and Wayne Temmen.
School Board Chairperson Ann Diorio welcomed everyone to the meeting. She
introduced the members of the Hinsdale School Board, Hinsdale High School Principal John
Hartnett, Assistant Principal Joe Boggio, District Technology Coordinator Deborah Trabucco,
District Curriculum Coordinator Helene Bickford, Hinsdale Elementary School Principal Carol
VanValkenburg, Assistant Superintendent Margaret Sullivan and Attorney to the District
Douglas Hatfield. Mrs. Diorio welcomed John Hartnett as the new Principal at Hinsdale High
School and thanked the staff at both schools for their dedication to the students of the Hinsdale
School District. She then recognized retiring teacher Ed Moreau for his 25 years of service to the
School District, the Community and especially to the students.
Edwin Smith made a motion, which Peter Zavorotny seconded, to dispense with the reading of
the Warrant in its entirety and take up each article individually. The vote was in the affirmative.
Article 1. The Moderator read Article 1 as printed. To see if the Hinsdale School
District will vote to raise and appropriate the sum of $10,800,000 (Gross Budget) for the
construction and original equipping of a new school building, and to authorize the issuance of
not more than $10,800,000 of bonds or notes in accordance with the provisions of the Municipal
Finance Act (RSA Chapter 33) ant to authorize the School Board to issue and negotiate such
bonds or notes and to determine the rate of interest thereon; furthermore, to raise and appropriate
$275,500.00 from any premiums or earning from the sale of the bonds for the first year interest
payment. (Subject to appropriation on an annual basis, the State of New Hampshire will
pay 30% of the principal of the District debt service on the bond.) Peter Zavorotny made a
motion to accept Article 1 as printed. The motion was seconded and discussion on Article 1
ensued.
Board member Temmen addressed the voters on Article 1. He reported that at last year's
district meeting the voters had authorized the Board to hire an architect to research an addition/
renovation to the existing buildings and also to explore the issue of regionalization. It was clear
at that meeting that voters wanted a long range plan and project to solve the district's space needs
and address serious building and maintenance issues. After forming a committee that researched
the issue of regionalization and holding three public forums to elicit voter opinion it was clear
that voters did not wish to regionalize and therefore a plan was developed for renovations and
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additions. Mr. Temmen reviewed the history of the buildings, the condition of the buildings now
and the complete layout for the new and renovated structures. He then reviewed the positives
and negatives of beginning this project at this time and reminded the voters that this problem will
not go away and will probably cost more with each delay. He also pointed out this plan utilizes
all the existing buildings. Discussion continued with various questions from voters as follows:
What affect will the renovations have on playing fields? Response: None
What will the project do to the operating budget? Response: the only thing that is sure is
the addition of 2 teachers.
What will the $10.8 million actually give us? Response: new high school wing, renovate
the fa9ade on the existing high school building and renovating the existing elementary school
building to make it ADA compliant and the site work.
Is there any legislation sponsored to get more funding for towns to alleviate property
taxes? Response: no - there is overwhehning opposition to bills to sponsor new taxes.
How much is m the capital reserve fund at this time? Response: $70,000.
Is it cheaper as a whole to renovate pieces individually or the complex as a whole?
Response: In general it is cheaper to renovate as a whole - we would not get the 30% building
aid unless it was a big enough project.
What is the Budget Committee's philosophy by not supporting this Article if it is cheaper
to do the project as a whole? Response: The Budget Committee has questions as to whether the
school population will really increase, whether we really need a new gym and whether the Board
has a "Plan B".
A motion was made and seconded to move the question and the vote was in the
affirmative. The vote was taken by paper ballot, with the ballot box remaining open for the
required one hour. Upon tabulation of the ballots the results of the vote were announced: 364
votes cast: 113 YES; 251 NO - The Article failed.
Article 2. The Moderator read Article 2 as printed. To see what sum of money
the Hinsdale School District will raise and appropriate for the support of schools, for the
payment of salaries for school district officials and agents, and for the payment of statutory
obhgations to the district. Tim Girroir made a motion that the Hinsdale School District vote to
raise and appropriate seven million five hundred sixty one thousand nine hundred thirty three
dollars ($7,561,933) for the support of schools, for the payment of salaries for school district
officials and agents, and for the payment of statutory obligations to the district. The motion was
seconded.
Mr. Ebbighausen addressed the voters on this Article. He reported that this number
represented an increase over last year's operating budget of 14% or $812,044, $562,708 of this
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amount representing federally mandated special education costs. The increase to the operating
budget without special education costs is only 5.5%.
Norma Manning made a motion to amend the operating budget to add $50,000 to retain
the 5* grade teaching position being vacated by the retirement of Ed Moreau. The motion was
seconded and discussion ensued. Mr. Ebbighausen reported that the amount of $7,561,933 had
been agreed upon by the School Board and the Budget Committee after much negotiation and
that it was the Board's feeling that this number was fair. The vote on the amendment was m the
negative and the amendment failed.
Discussion then ensued on Article 2. Voters asked what the $22,000 for ISS represented.
Mr. Hartnett responded that this represented salary as a para-professional. The philosophy of
having in school suspension (ISS) in many cases is that it allows the district to educate its
children emotionally, socially and academically instead of basically offering them three days
away from school.
A motion was made and seconded to amend Article 2 to raise and appropriate six million
five hundred thousand dollars ($6,500,000) for the support of schools, to the district.
Discussion ensued and the vote on the amendment was in the negative and the amendment failed.
Discussion then returned to Article 2. There being no ftirther discussion and upon written
request for the vote to be taken by paper ballot, votes were cast on Article 2. Upon tabulation of
the ballots the results were announced: the vote on Article 2 was in the affirmative; 253 votes
cast: 185 YES; 68 NO.
Article 3. The Moderator read Article 2 as printed. To see if the Hinsdale School
District will vote to raise and appropriate the sum of up to fifty thousand dollars ($50,000) to be
added to the school buildings maintenance expendable trust ftmd previously established in March
2002 and furthermore, with such amount to be funded from the year-end undesignated balance
available on July 1, 2003, if any. While these funds are raised and appropriated, they will not
increase the tax rate because they onginate from an undesignated fund balance. Peter Zavorotny
made a motion to accept Article 2 as printed. The motion was seconded and discussion ensued.
Voters asked why this Article was not recommended by the Budget Committee. Mr. Zavorotny
responded that it was merely a financial point and that even though this article would not result
in an increase in taxes it would also mean that these funds would not be returned to the
taxpayers. There being no further discussion and upon written request for the vote to be taken by
paper ballot, votes were cast on Article 3. Upon tabulation of the ballots the results were
announced: the vote on Article 3 was in the affirmative; 209 votes cast; 129 YES; 80 NO.
Article 4. The Moderator read Article 4. To see if the Hinsdale School District will vote
to approve the cost items included in the one-year Collective Bargaining Agreement reached
between the Hinsdale School Board and the Hinsdale Teacher's Association for the following
retroactive increases in salaries and benefits:
Year Increase of:
2002-2003 $64,345 for salaries
$ 4,925 for Social Security
$ 1,700 for NH Retirement
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$70,970 Total
And, further to raise and appropriate the sum of $70,970 for the 2002-2003 fiscal year and raise
and appropriate $70,970 for the 2003-2004 fiscal year, such sums ($141,940) representing the
additional costs attributable to the increase in wages and benefits over those of the appropriation
at current staffing levels paid in the 2001-2002 fiscal year for 2003-2003 and 2003-2004 school
years, Peter Zavorotny made a motion to accept Article 4 as read. The motion was seconded
and discussion ensued. After clarification of what these figures represented there was no further
discussion. Upon written request for the vote to be taken by paper ballot, votes were cast on
Article 4. Upon tabulation of the ballots the results were announced; the vote on Article 4 was in
the affirmative; 199 votes cast; 138 YES; 61 NO.
Article 5. The Moderator read Article 5. To see if the Hinsdale School District will vote
to approve the cost items included m the three-year Collective Bargaining Agreement reached
between the Hinsdale School Board and the Hinsdale Support Staff Association for the following
increases in salaries and benefits:
Year Increase of:
2003-2004 $40,862 for salaries
$ 3,126 for Social Security
$ 2,41 1 for NH Retirement
$46,399 Total
Year Increase of:
2004-2005 $42,690 for salaries
$ 3,266 for Social Security
$ 2,519 for NH Retirement
$48,475 Total
Year Increase of:
2005-2006 $53,469 for salaries
$ 4,090 for Social Security
$ 3,155 for NH Retirement
$60,714 Total
And, further to raise and appropriate the sum of $46,399 for the 2003-2004 fiscal year, such sum
representing the additional costs attributable to the increase m wages and benefits over those of
the appropriation at current staffing levels paid in the 2002-2003 fiscal year. Peter Zavorotny
made a motion to accept Article 5 as printed. The motion was seconded and there was no
discussion on Article 5. Upon written request for the vote to be taken by paper ballot votes were
cast on Article 5. Upon tabulafion of the ballots the results were announced; the vote on Article
5 was in the affirmafive; 184 votes cast; 131 YES; 53 NO.
Article 6. The Moderator read Article 6 as printed. Shall the Hinsdale School District
raise and appropriate Fifty Thousand dollars ($50,000) to be placed in the Special Education
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Emergency Expendable Trust Fund established for the purpose of covering unanticipated special
education costs as passed in march 2001. Peter Zavorotny made a motion to accept Article 6 as
printed. The motion was seconded and there was no discussion on Article 6. Upon written
request for the vote to be taken by paper ballot, votes were cast on Article 6. Upon tabulation of
the ballots the resuhs were announced: the vote on Article 6 was in the affirmative; 146 ballots
cast: 83 YES and 63 NO.
Article 7. The Moderator read Article 7 as printed. To see if the Hinsdale School
District will vote to raise and appropriate $5,000 to refurbish the steel lockers at the High School.
Peter Zavorotny made a motion to accept Article 4 as printed. The motion was seconded and
there was no discussion. Upon written request for the vote to be taken by paper ballot, votes
were cast on Article 7. Upon tabulation of the ballots the results were announced; the vote on
Article 7 was in the negative; 136 ballots cast: 73 YES and 63 NO.
Article 8. The Moderator read the Article as printed. To see if the Hinsdale School
District will vote to raise and appropriate $15,000 for to repair and refurbish the bleachers m the
High School Gym. Peter Zavorotny made a motion to accept Article 8 as printed. The motion
was seconded and discussion ensued. Mr. Ebbighausen addressed the voters on this Article. He
reported that even though the bleachers and not broken down, they are in need of repair,
especially since the gym is the school's only public building. There being no further discussion
and upon written request for the vote to be taken by paper ballot, votes were cast on Article 8.
Upon tabulation of the ballots the results were announced: the vote on Article 8 was in the
affirmative; 138 ballots cast; 81 YES and 57 NO.
Article 9. The Moderator read the article as printed. To see if the Hinsdale School
District will vote to raise and appropriate $11,145 for the purchase of equipment for they
physical education curriculum at the High School. Peter Zavorotny made a motion to accept
Article 9 as printed. The motion was seconded and discussion ensued. Mr. Temmen addressed
this article with the voters saying that this philosophy for supporting the purchase of this
equipment is to help students develop a healthy lifestyle and healthy exercise habits. The high
school athletic director summarized findings from various studies about the positive results of
students developing a healthy lifestyle. He also reported that the use of fitness equipment allows
students to participate in physical activity other than team sports. There being no further
discussion and upon written request for the vote to be taken by paper ballot, votes were cast on
Article 9. Upon tabulation of the ballots the results were announced: the vote on Article 9 was
in the negative; 135 votes cast; 63 YES and 72 NO.
Article 10. The Moderator read the article as printed. To see if the Hinsdale School
District will vote to raise and appropriate $14,450 for the purchase of 500 chairs (with dolly) for
the Auditorium. Peter Zavorotny made a motion to accept Article 10 as printed. The motion
was seconded and discussion ensued. Norma Manning made a motion to pass over Article 1
until Thayer High School has its "going out of business" sale. The motion was seconded and
discussion ensued. Mr. Biron pointed out that the auditorium will remain at Thayer and that
these chairs will probably not be available. Mrs. Manning withdrew her motion and Mr. Atwood
withdrew his second. Discussion then ensued on Article 10. Bob Johnson inquired as to why the
District wanted to purchase 500 chairs when the gym did not have that seating capacity. The
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Board responded that the hope was to have enough chairs to also set up for graduation and not
have to rent those chairs. There being no further discussion and upon written request for the vote
to be taken by paper ballot, votes were cast on Article 10. Upon tabulation of the ballots the
results were announced: the vote on Article 10 was in the negative; 123 votes cast: 39 YES and
84 NO.
Article 11. The Moderator read the article as printed. To see if the Hinsdale School
District wishes to amend the existing agreement under Section 2 1 8 of the Social Security Act by
excluding the services performed by election workers for a calendar year in which the
remuneration paid for such service is less than $1200. The $1,200 limit on the excludable
amount of remuneration paid in a calendar year for the services specified in this modification
will be subject to adjustment for calendar years 2002 to reflect changed in wages in the economy
without any further modification of agreement, with respect to such services performed during
such calendar years, in accordance with Section 218(c)(8)(B) of the Social Security Act. Peter
Zavorotny made a motion to accept Article 11 as printed. The motion was seconded and
discussion ensued. Mr. Biron explained the rationale for this article and there was no further
discussion. Upon written request for the vote to be taken by paper ballot, votes were cast on
Article 1 1 . Upon tabulation of the ballots the results were announced; the Vote on Article 1
1
was in the affirmative; 87 votes cast: 76 YES and 1 1 NO.
Article 12. The Moderator read the article as printed. Shall the Hinsdale School District
adopt the following resolution? Whereas New Hampshire School Districts face ever tightening
budgets, and Whereas New Hampshire School Districts are finding it increasingly difficult to
raise and appropriate sufficient dollars on the local level to provide their students a quality
education; and Whereas newly enacted and existing federal mandates have placed an undue and
heavy financial burden on local school district budgets:
Be it Therefore Resolved: That the voters of the Hinsdale School District vigorously
oppose any and all unfunded and under-funded Federal educational mandates, including but not
limited to, those contained in the recently enacted No Child Left Behind Law as well as those
mandates historically unfunded within the IDEA/Special Education Laws. Peter Zavorotny
made a motion to accept Article 12 as printed. The motion was seconded, there was no
discussion on the Article and the vote was in the affirmative.
Article 13. The Moderator read article 13 as printed. "Shall we adopt provisions of RSA
40:13 (known as SB-2) to allow official ballot voting on all issues before the Hinsdale voters on
the second Tuesday of March?" The Moderator reported that this Article had been taken up by
ballot at School District elections on March 11, 2003 and was defeated.
Article 14. The Moderator read Article 14 as printed. Shall the Hinsdale School District
receive the reports of the agents, auditors, committees and officers chosen as printed and
distributed in the Annual Report? Peter Zavorotny made a motion to accept Article 14 as
printed. The motion was seconded, there was no discussion and the vote on the Article was m
the affirmative.
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Article 15. Peter Zavorotny made a motion to adjourn the meeting. The motion was
seconded, there was no discussion and the vote on Article 15 was in the affirmative. There being
no further business to come before the meeting, it was adjourned at 3:3 1 pm.
For the record, at this March 22, 2003 meeting, the Hinsdale School District voted to
raise and appropriate a total of seven million eight hundred sixty five thousand two hundred
seventy two dollars ($7,865,272).
Respectfully submitted,
Robin L. Hodgman
Clerk, Hinsdale School District
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STATE OF NEW HAMPSHIRE
HINSDALE SCHOOL DISTRICT WARRANT FOR 2003-20Q4
(July 1. 2003 to June 30. 2004)
To the inhabitants of the Town of Hinsdale in the County of Cheshire and the State of New
Hampshire, quahfied to vote in school affairs:
You are thereby notified to meet at the Hinsdale High School in said District on Saturday, March
22"^^, 2003, at 9:00 A.M. in the morning, to act upon the following subjects.
ARTICLE 1 : To see if the Hinsdale School District will vote to raise and appropriate the sum
of $10,800,000 (Gross Budget) for the construction and original equipping of a new school
building, and to authorize the issuance of not more than $10,800,000 of bonds or notes in
accordance with the provisions of the Municipal finance Act (RSA Chapter 33) and to authorize
the School Board to issue and negotiate such bonds or notes and to determine the rate of interest
thereon; furthermore, to raise and appropriate up to $275,500.00 from any premiums or eammg
from the sale of the bonds for the first year interest payment. (Subject to appropriation on an
annual basis, the State of New Hampshire will pay 30% of the principal of the District debt
service on the bond.) Recommended by the School Board. Not recommended by the Budget
Committee.
Yes: 113 No: 251
ARTICLE 2: To see what sum ofmoney the Hinsdale School District will raise and appropriate
for the support of schools, for the payment of salaries for school district officials and agents, and
for the payment of statutory obligations to the district. Recommended by the School Board.
Recommended by the Budget Committee. (Majority vote required)
Yes: 185 No: 68
ARTICLE 3: To see if the Hinsdale School District will vote to raise and appropriate the sum of
up to fifty thousand dollars ($50,000) to be added to the school buildings maintenance
expendable trust fimd previously established in March 2002 and furthermore, with such amount
to be funded from the year-end undesignated balance available on July 1, 2003, if any. While
these funds are raised and appropriated, they will not raise new taxes because they originate
from an undesignated fund balance. (Majority vote required)
Recommended by the School Board. Not recommended by the Budget Committee.
Yes: 129 No: 80
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ARTICLE 4: To see if the Hinsdale School District will vote to approve the cost items included
in the one-year Collective Bargaining Agreement reached between the Hinsdale School Board
and the Hinsdale Teacher's Association for the following increases in salaries and benefits:
Year Increase of:
2003-2004 $63,462 for salaries
$ 4,855 for Social Security
$ 1,675 for NH Retirement
$69,992 Total
And, further to raise and appropriate the sum of $69,992 for the 2003-2004 fiscal year, such sum
representing the additional costs attributable to the increase in wages and benefits over those of
the appropriation at current staffing levels paid in the 2002-2003 fiscal year. (Majority vote
required)
Recommended by the School Board. Not recommended by the Budget Committee
Yes: 138 No: 61
ARTICLE 5: To see if the Hinsdale School District will vote to approve the cost items included
in the three-year Collective Bargaining Agreement reached between the Hinsdale School Board
and the Hinsdale Support Staff Association for the following increases in salaries and benefits:
Year hicrease of
2003-2004 $40,862 for salaries






2004-2005 $42,690 for salaries
$ 3,266 for Social Security
$2,519 for NH Retirement
$48,475 Total
Year Increase of
2005-2006 $53,469 for salaries
$ 4,090 for Social Security
$3,155 for NH Retirement
$60,714 Total
And, further to raise and appropriate the sum of $46,399 for the 2003-2004 fiscal year, such sum
representing the addifional costs attributable to the increase in wages and benefits over those of
the appropriation at current staffing levels paid in the 2002-2003 fiscal year. (Majority vote
required)
Recommended by the School Board. Not recommended by the Budget Committee
Yes: 131 No: 53
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ARTICLE 6: Shall the Hinsdale School District raise and appropriate Fifty Thousand Dollars
($50,000) to be placed in the Special Education Emergency Expendable Trust Fund established
for the purpose of covering unanticipated special education costs as passed in March 2001?
(Majority vote required)
Recommended by the School Board. Not recommended by the Budget Committee.
Yes: 83 No: 63
ARTICLE 7: To see if the Hinsdale School District will vote to raise and appropriate $5,000 to
refurbish the steel lockers at the High School? (Majority vote required)
Recommended by the School Board. Not recommended by the Budget Committee.
Yes; 63 No; 73
ARTICLE 8; To see if the Hinsdale School District will vote to raise and appropriate $15,000 to
repair and refurbish the bleachers in the High School Gym. (Majority vote required)
Recommended by School Board. Not recommended by Budget Committee.
Yes: 81 No: 57
ARTICLE 9: To see if the Hinsdale School District will vote to raise and appropriate $11,145
for the purchase of equipment for the physical education curriculum at the High School.
(Majority vote required)
Recommended by the School Board. Not recommended by the Budget Committee.
Yes: 63 No: 72
ARTICLE 10: To See if the Hinsdale School District will vote to raise and appropriate $14,450
for the purchase of 500 chairs (with dolly) for the Auditorium. (Majority vote required)
Recommended by the School Board. Not recommended by the Budget Committee.
Yes: 39 No: 84
ARTICLE 11: To see if the Hinsdale School District wishes to amend the existing agreement
under Section 218 of the Social Security Act by excluding the services performed by election
workers for a calendar year in which the remuneration paid for such service is less than $1,200.
The $1,200 limit on the excludable amount of remuneration paid in a calendar year for the
services specified in this modification will be subject to adjustment for calendar years after 2002
to reflect changed in wages in the economy without any further modification of agreement, with
respect to such services performed during such calendar years, in accordance with Section
218(c)(8)(B) of the Social Security Act. Majority vote required.
Yes: 87 No: 76
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ARTICLE 12: Shall the Hinsdale School District adopt the following resolution?
Whereas New Hampshire School Districts face ever tightening budgets; and Whereas New
Hampshire School Districts are finding it increasingly difficult to raise and appropriate sufficient
dollars on the local level to provide their students a quality education; and Whereas newly
enacted and existing federal mandates have placed an undue and heavy financial burden on local
school district budgets:
Be it Therefore Resolved: That the voters of the Hinsdale School District vigorously oppose any
and all unfunded and under-funded Federal educational mandates, including but not limited to,
those contained in the recently enacted No Child Left Behind Law as well as those mandates
historically unfunded within the IDEA/Special Education Laws.
(Majority vote required)
passed
ARTICLE 13: "Shall we adopt provisions of RSA 40:13 (known as SB2) to allow official
ballot voting on all issues before the) local political division) on the second Tuesday of
(March)?" By Petition
defeated
ARTICLE 14: Shall the Hinsdale School District receive the reports of the agents, auditors,
committees and officers chosen as printed and distributed in the Annual Report?
passed
ARTICLE 15: To transact any other business as may lawfLilly come before the meeting.
passed
Given under our hands at said Hinsdale, this 1 1'*^ day ofFebruary 2003.










SCHEDULE OF PRINCIPAL AND INTEREST PAYMENTS
ROOF (1994)
DUE DATE PRINCIPAL INTEREST TOTAL
8/15/2004 10,000.00 275.00 10,275 00
LAND (1997)
DUE DATE PRINCIPAL INTEREST TOTAL








DUE DATE PRINCIPAL INTEREST TOTAL



































(as of January 14, 2004)
The Hinsdale School District received a total of $244,208.18
due to the efforts of the Assistant Superintendent of Hinsdale and
Winchester, Principals, and staff who wrote the following grants:






























John Hartnett Principal M.Ed
Joseph Boggio Asst. Principal B.S.
Drew Arsenault Guidance M.Ed.
Deborah Berryere Mathematics M.A.
Karen Blanchette Home Ec. B.X.
Chris Aguda-Brown Mathematics B.A.
Patricia Buraczynski Special Ed. M.Ed.
Theresa Davis English B.A.
Sharon Dennis Science Med.
Kristen Donaldson Science M.A.
Lynne Edwards Mathematics M.Ed.
Ronald Fablanski Tech Ed. B.S.
Stephen Fecto Phys. Ed. B.A.
Sharon Feely Business B.S.
Bernard Finnegan Phys. Ed./Ath. Dir. M.A.
Ann Freitag Science M.S.
John Grainger Media Gen. B.A.
Margaret Harnois Soc. Studies M.A.
Suzannah Hayes Title One B.A.
Al Hoel English M.A.
Cecilia Hoyer Business B.S.
Daniel Huntley French B.A.
Matthew Kennedy Music B.A.
InderKhalsa Title One B.A.
Eric Levine Science M.A.
Murray McCiellan Soc. Studies M.A.
August Mello Art B.S.
Marureen Miller English B.A.
Sherri Nichols English B.S.
Bonnie Royea Music B.Ed.
David Sault Special Ed. MA
David Schonfeld Spanish MA
Penny Sicard Nurse R.N.
Diana Sommer Guidance M.Ed.
Deborah Child- Technology
Trabucco Coord. M.A.
William Wahlstrom Soc. Studies B.A.
Frederick Wolfe Science M.A.




























Mass. College of Art
State Univ. of N.Y.
Keene State College
Keene State College
University of St. Thomas
Sarah Lawrence




























































HINSDALE ELEMENTARY SCHOOL STAFF
Carol VanValkenburg Principal Ed.S.
Nancy Allard Title I M.Ed.
Elizabeth Boggio Grade 6 B.S.
Christine Bowker Grade 1 B.A.
Debra Carrier Kindergarten B.S.
Bemie Crowley Psychologist M.A.
Emily Davies Special Ed. B.S.
Linda DeLong Grade 6 B.A.
Rosemary Dolbec Grade 2 B.A.
Kate Ells Grade 3 B.A.
Stephen Fecto Phys. Ed. B.A.
Donna Foster Grade 5 B.S.
Emily Girdwood Art M.A.
Gilda Goodrich Grade 6 M.Ed.
Irene Hall Grade 5 B.S.
Mary Jane Hescock Grade 1 M.A.
Barbara Houston Kindergarten B.S.
Vicki Jordan Kindergarten B.S.
Matt Kennedy Instrumental B.S.
Susan Kent Grade 2 B.S.
Ann King Grade 3 B.S.
Wayne Miller Grade 4 M.Ed.
Gail Morin Special Ed. B.S.
Nancy North Grade 3 B.A.
Deba Robarge Special Ed Post Bach.
Bonnie Royea Music B.A.
Kimberly Severance Grade 4 B.S.
Patricia Shippee Guidance B.A.
Paula Snide Title One B.A.
Penny Sicard, R.N. Nurse B.S.
Deborah Child Trabucco Tech. Coor. M.A.T.
Sharon Wentworth Reading/Gift M.Ed.
Mary Wissman Grade 1, Rdg.. B.A.



























VT College of Norwich U.
Keene State College
University ofNH
Marlboro College Grad. Ctr.
Keene State College































































Maryanne O'Malley Special Ed Aide
Katherine Quaassdorff Speech Ther. Asst





















































Charles Edward Hemlow HI
Rebecca Marie Hill


































HINSDALE SCHOOL DISTRICT OPENING DAY ENROLLMENT
YEAR
GRADE 96/97 97/98 98/99 99/00 00/01 01/02 02/03 03/04
Pre-School N/A N/A N/A N/A N/A N/A N/A 25
KindergarterT 51 69 57 34 50 36 53 40
First 67 65 77 53 45 47 41 48
Second 61 73 57 74 52 46 50 43
Third 61 56 11 57 74 54 44 47
Fourth 70 62 57 74 64 71 51 42
Fifth 65 72 64 57 75 66 79 45
Sixth 75 70 67 67 52 78 67 84
Total
Elementary
450 467 456 416 412 398 385 374
Seventh 60 77 82 72 63 61 82 65
Eighth 67 60 75 70 72 64 51 79
Ninth 76 78 67 73 65 70 68 55
Tenth 64 64 61 55 65 69 67 63
Eleventh 40 38 47 45 48 58 67 59
Twelfth 39 37 37 45 46 47 54 56
Total High
School
346 354 369 360 359 369 389 377
Total
Enrollment





















































































































































































Changes continue at Hinsdale Elementary, with the biggest one this year being the addition of an
integrated preschool in our building. It is called, The Circle ofFriends Preschool It is open to
three and four year olds, who attend anywhere from two to five half-day sessions a week. It is a
pleasure to step into the room and interact with these young children, and watch them obtain the
skills that will benefit them when they enter kindergarten.Mrs. Carrier is the preschool teacher,
with Ms. Davies, Special Education teacher for pre k and kindergarten stationed in the room and
doing some co-teaching. Mrs. Buckley, Mrs. Calderwood, and Mrs. LaShombe are aides that
work with various students in the room.
All day kindergarten is in its second year and going strong. There is a strong focus on taking
advantage of this extra time with our students to strengthen the kindergarten curricula. Dr. Kathe
Simon has been coming in to work as a facilitator with both kindergarten teachers, Ms. Jordan
and Mrs. Houston.
Mrs. Hescock has completed her year of training as our Literacy Coordinator, and has embarked
on training our kindergarten through second grade teachers in the Literacy Collaborative model.
Mrs. Wissman teaches the other half of Mrs. Hescock's day, enabling her to prepare, train, and
observe the teachers she is working with and to maintain the book closet. In addition to our
monthly Literacy Collaborative working lunch, these teachers meet for two hours of training,
two times a month, after school, under Mrs. Hescock. As this learning takes place, more and
more of the concepts are used in each classroom. At any given time, you might find students
"reading" or "writing" the walls, doing the "work board," participating in "guided reading," or,
using words from the "word wall." It's exciting to watch this language arts program become
rooted in our school!
The current Literacy Collaborative Program covers the younger grades. There is an Intermediate
Literacy Collaborative for grades three through six. I will be taking those teachers to five
Awareness Training Sessions this year to start the process of expanding this program at HES.
Another program that our teachers have been trained in this year and are implementing in their
classrooms is Second Step. This is a violence prevention program that teaches children social
skills that help them get along with others. They learn to "read" people, make choices, and deal
with various emotions, such as anger, etc.
Mrs. Bickford continues her New Teachers ' Course again this year, and has added a mentoring
program for teachers either new to teaching (in their first three years) or new to the district. Both
programs have been quite successfiil.
Speaking of new teachers, we have the following new staff members: Mrs. Nancv Allard
teaches Title 1 to students in grades kindergarten through third. She holds a M.Ed, ft-om
UMASS. Ms. Emilv Davies joins us as the special education teacher for preschool and
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kindergarten. She has a B.S. in Special Education and Elementary Education. Mrs. Gail Morin ,
also with a B.S. in Special Education and Elementary Education, is our special education teacher
for grades one through three. Her degree is from Keene State College. Rounding out our special
education department is Mrs. Deba Robarge , who works with students in grades four through six.
She earned a Post BS in Special Education from Keene State College.
Mr. Ed Moreau retired in the spring of 2003 after thirty-three years of teaching. Mrs. Jen Towle
decided she couldn't stay away from her new son, and is relishing the joys of motherhood. We
miss both of them but wish them well. Ms. Emily Girdwood , who filled in for Mrs. Towle her
last year while she was out on family leave was hired as her permanent replacement.
Mr. Barrow left education to go into private business, and Mrs. Kate Ells took the opportunity to
move down to third grade. Mrs. Gilda Goodrich was hired to fill the vacant sixth grade position.
She holds a M. Ed. in Elementary Education from Keene State College.
More improvements have been made to our physical plant and grounds. Some of these
improvements are: four of our bathrooms have new tile floors, stalls, and fresh paint on their
walls. The outer office was recently painted for the first time in at least fifteen years. Oh, how
that freshens the area that our visitors enter. A new "fire" door was installed at the foot of the
stairs as you exit the office.
On the outside, a new sidewalk was laid in front of the north shelter, ridding us of broken
cement, and the "water reservoir" that had developed where the old sidewalk joined the front
sidewalk. A sidewalk was also laid from north door on the playground side, which leads to the
front sidewalk. Our preschool students enter and exit from this door. The community
generously allowed us to install a fence to enclose the area behind the field house for a
playground for a preschool playground. Of course one of the most visible of our projects was to
have the playground equipment painted this summer.
Once again our students participated in annual collection of food for Project Feed the Thousands,
hi the last few years it has become the "Annual Project Feed the Thousands Challenge Mrs.
VanValkenburg!" Our students more than met this year's challenge, and as a result, most of our
teachers, aides, secretaries, and kitchen workers will switch positions for a January morning. We
all drew names to see who we would be at a very exciting assembly in October. Some results of
that drawing are: I will be the aide in Mrs. Severance's classroom and Mrs. Jordan will be the
teacher. Mrs. Boggio will be the principal and Mr. Fecto will teach one of the sixth grade
classes. (Mrs. Boggio was so excited said she would bring in all the bags herself if she needed
to, but never fear, our students came through!) By the time you read this, the day will have come
and gone, but be sure to ask the students how it went.
Thank you for the opportunity to work with your children. I look forward to continuing to watch
them stretch their wings, drink in the fruits of their education, and fly free.
Respectfully submitted,





There was considerable change, growth, and improvement at Hinsdale High School during 2003.
We have continued to implement the middle school philosophy for our seventh and eighth grade
students. Seventh and eighth grade students are now assigned to a specific area of the building,
allowing these students to have their own space, schedule and teachers. We are now able to
design programs to meet the specific needs of our middle school youngsters. There is also
constant improvement in the physical plant. Doors have been replaced and walls have been
painted. In addition, the heating system has been upgraded and the lockers painted have been
painted and refurbished. New gymnasium equipment has been installed. These necessary
improvements continually improve the climate for learning.
In the area of curriculum improvement, the high school staff, under the direction of Mrs. Helene
Bickford, the curriculum coordinator, continually works to improve their teaching practices.
Throughout the year teachers reviewed, revised and added to our curriculum to comply with the
state ofNew Hampshire frameworks for teaching. A group of administrators and teachers
attended the HOPE workshop in July for a week to develop a school improvement plan.The
NEAS&C self-study took a great deal of time and effort to complete. The faculty did an
outstanding job in completing its work in late December and is now preparing for our decennial
visit in early May 2004.
Throughout the year there were many people who initiated programs and discovered
opportunities for our students. As an outgrowth of the coalition to end the use and abuse of
alcohol, tobacco and other drugs, the program HYPE (Hinsdale Youth for Preventing and
Extinguishing smoking) brought many educational programs to the school. Dr. Everett Koop
(the former Surgeon General of the United States) gave a presentation in May to the students.
Another sub group ASI (After School Initiative) has implemented an after school program for
students in grades 5-8. This program is open to all students in these grades, and there is no cost
for students to participate.
Project Grad was very active in 2003, continuing to raise fimds to provide for an excellent
graduation celebration for seniors that is alcohol and drug free. The PTSA was also very active
with monthly meetings and fund raising activities. The PTSA project for 2003 was to put much-
needed bulletin boards in the halls for students use. We sincerely thank these groups for their
outstanding work.
The social events at the school provided many hours of enjoyment and socialization
opportunities for our students. The Semi-formal, the Prom, Homecoming Weekend, the school
play, the musical productions as well as school dances, were well supported by students,parents,
and faculty. I wish to thank them for all their time and effort. These social events are an integral
part of the educational process of Hinsdale High School.
The athletic program at the school was successful during the year. Our baseball, girls' basketball,
boys' basketball, girls' soccer and boys' soccer teams made the playoffs and represented our
town with a great deal of pride and effort.
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All our students at grades seven, eight, nine and eleven participated in the Terra Nova testing
program. The results of these tests were very encouraging. Our tenth grade students participated
in the NHEAP tests. The results of these were also very encouraging.
During the year Hinsdale High School was able to expand curriculum offerings to students
through our affiliation with the Southern Vermont Career Education Center. We have students
attendmg vocational classes in Brattleboro as well as the Cheshire Center in Keene. Students
from grades nine through twelve are considered for these programs.
Through money received by the MRPSOC grant (Monadnock Regional Public Schools of Choice
Grant) Hinsdale High School has become the host school for the VHS (Virtual High School).
VHS allows students to take courses through the Internet. There are over 120 courses offered in
this program. In the fall semester we piloted the program and found that our students did very
well. At this time we have 20 other students signed up to take courses in the spring. MRPSOC
has also allowed seniors to enroll in courses at Keene State College. There are no costs to the
town or students to take advantage of these offerings.
Another benefit of the MRPSOC grant for Hinsdale High School was the COSEED program; this
community-based program will bring $80,000.00 in services and supplies to our school in the
next three years. The COSEED program is centered on curriculum development in grades seven
and eight and uses the community as a resource. This fall the students used the Shallot River to
experiment with Ph testing and water velocity.
People of the community are very helpful to our school through their very generous support of
time and finances. Many organizations and business establishments support our students from
scholarships to our graduating seniors to donations to be used to improve school services.
On June 14*, Commencement exercises were conducted on the lawn in front of the school. Sixty
young people, ofwhom we can be very proud, received their Hinsdale High School diploma.
They received thirty-four different scholarships from various organizations in the area. Speakers
at the graduation were: Mrs. EUie Nixon, the commencement speaker; Ashley Robarge, the
Honor Essay; Jennifer Savory, the Salutatorian, and Peter Wilson, the Valedictorian. Sarah
Ebbighausen and Tyler Raymond gave a special remembrance for Krista Marie Murdough, a
deceased classmate.
In conclusion, one can see that life at Hinsdale High School was full of excitement, change and
success. The students, teachers, parents and all members of our community, supported the events
that led to our successes. We sincerely thank you all. Through the hard work of all, our school
will continue to educate and prepare our young people for life in the twenty-fist century
Respectfully Submitted
John Hartnett





With the increasing shortage of educators in New Hampshire and nation-wide, and especially of
certified special educators, I therefore begin my report with a warm welcome to our three new
special education teachers: David Sauk at Hinsdale High School, and Gail Morin and Emily
Davies at the elementary school. Thank you for joining our school community!
Hinsdale Elementary School Preschool Opens . Special education law requires that school
districts seek, locate, and identify children with educational disabilities from birth through age
21 . Beginning at age 3 the district is then required to provide a program for students with
identified disabilities. This year we had the opportunity to start our own language based pre-
school program, Circle of Friends, within the elementary school. The program runs 5 days a
week with morning (3 year olds) and afternoon (4 year olds) sessions. The program has been
warmly embraced by both the school and Hinsdale community and was featured in the Star
Spangled Banner portion of the Keene Sentinel. Co-teachers are Emily Davies, special education
teacher and Deb Carrier, regular education teacher.
Crisis Prevention Institute (CPI) Training. Last year several SAU employees successfully
completed a four-day course in nonviolent crisis intervention by the Crisis Prevention
Institute (CPI). This year training sessions by our SAU staff have taken place. These
trainings improve the ability of our staff to appropriately work with and educate students
successfully within the local school environment.
For additional information on special education visit the SAU 38 web page www.mrsd.org and
click on the Student Services link.
Dr. Ken Dassau,
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Curriculum and Professional Development Report - 2003
July 2003 marked the beginning of a third year of the curriculum coordinator's position. It is a
pleasure to continue this work in the Hinsdale School District. Support of this position shows the
commitment of the school board and the town for the education of their students and support of
their teachers and administration.
My primary goal in this position continues to be increasing student achievement through ever-
rising challenges, increased expectations, and rigorous, relevant work. As a resource and support
for teachers and administrators, my work focuses on such efforts as curriculum development, the
Best Schools Leadership Initiative in both the Primary and Middle Level Grades (2002-2003),
community-based learning with emphasis on service learning, book study groups, middle school
teaming and organization, the Middle-High School NEAS&C self study, new teachers support
including mentoring, and competency-based assessment. Writing, literacy, and early childhood
are key components of improvement efforts this school year.
Work continues in curriculum writing and revision. Curriculum in all major content areas is
aligned with the New Hampshire State Frameworks. State assessment, the NHEIAP, (New
Hampshire Educational Improvement and Assessment Program) audits the teaching of the
Frameworks each May by testing students in grades 3, 6, and 9. This high-visibility assessment is
reported to the public in the fall. Students in Hinsdale demonstrated adequate yearly progress
according to the No Child Left Behind federal legislation. Teachers in grades 5 through 8 began
the work of curriculum mapping. The work continues this year. Most middle and high school
teachers are using this format for their courses. This outlines the curriculum as it is taught
throughout the year rather than by outlining each framework. Both are useful and necessary.
Completion of the mathematics, fme arts, social studies, and science curriculum continues this
year.
An aspect ofmy position is the monitoring ofHome Schooling Programs. A database now makes
this work much easier to oversee. Yearly academic plans for participating families are kept on
file as well as annual reports on student assessment. Included in my work for the district is the
publication of a curriculum newsletter, the Hinsdale Happenings. Issues on the Best Schools
Initiative and Early Literacy have been mailed to all residents. Future issues will focus on
Teacher Professional Development, Middle-High School Initiatives, and the NEAS&C Self
Study and Accreditation visit.
Looking at data, analyzing results, and planning for improvement are critical attributes m this
work. As a school district goal, data driven decision-making is more than just a catch phrase. As
we all learn more ofwhat this work involves, this drives efforts in assessment, curriculum,
teaching strategies and programs. In addition to the NHEIAP, Hinsdale uses the TerraNova, a
nationally normed assessment and Measures of Academic Progress, (M.A.P.). The TerraNova
reported Hinsdale students functioning in the average range nationally with second grade
students scoring above average. M.A.P. testing is done fall and spring and gives teachers
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immediate feedback in student skills in mathematics, reading, and language arts. This allows for
greater focus on needed skills and for differentiated instruction.
A critical component of the work in this position is the support and retention of teachers and the
continued improvement of instruction, programs, and teaching strategies. The research is clear
that it is the classroom teacher who makes the most difference in student success. By building a
skilled and consistent teaching force, student learning and achievement are significantly
increased. It is critical to continually help teachers in their work, increase their skills, and refine
their knowledge and craft. Teachers in their first and second year in a district need this support
most. Teachers get better at what they do in their classrooms through feedback, teaming, study
groups, workshops, and courses.
The 'New Teacher" course is being offered again year and twelve teachers new to Hinsdale are
taking advantage of the program. Additional, the fourteen new teachers are matched with a
mentor. Two days of summer training with monthly meetings supplement the support of both
groups. The mandate from the federal No Child Left Behind legislation requires all teachers to be
"Highly Qualified." All teachers in Hinsdale are either certified in New Hampshire through the
State Department of Education or pursuing alternative certification, thus meeting this
qualification.
The ongoing support of all of these efforts is central to reaching the goal of increased student
achievement. For additional informafion on any of the above please contact me at 336-7308 , at
the schools or via email, hbickford@hnhsd.org. Thank you for the opportunity of working in this
field in Hinsdale. I look forward to continuing this important work here.
Respectfully submitted,





The Hinsdale School District as part ofSAU #38 is partnered with SAU #29 through a federal
grant to provide professional development in the area of technology. The Southwest NH
Professional Development Center is located in Keene and is offering workshops in software
applications such as: Inspiration
( visual learning software), Photoshop (digital photography editing), PowerPoint (slide
presentation) as well as workshops using websites such as Marco Polo which offer internet based
lesson plans and how teachers can integrate the content into their science and social studies
curriculum.
In addition Hinsdale was invited to apply for a mini grant that would allow two teams of teachers
to participate in a "Learner/Leader" program. The team is comprised of a technology leader,
someone who is comfortable using a computer and it's software, and a technology learner,
someone who is at a beginning level of learning about how to use the equipment and software in
a classroom. The team shares the use of a laptop computer and a digital camera. They will
develop a unit of study that will be based on the NH State Frameworks and the Hinsdale District
curriculum and will integrate technology into the unit. We had three teams apply from Hinsdale
Elementary School and two teams were selected. The teams have met for two days with all the
other participants in learning about developing this type of unit. This seems to be a promising
way to help teachers learn about technology through an integrated approach so that technology is
not in isolation but part of all areas of the curriculum.
The teachers participated in a survey required by the NH Department of Education that measures
their level of technology integration. The state and national average is 2 on a scale of 0-7 which
indicates an exploration level where technology is used to supplement the existing program or is
part of extension or enrichment activities. Our goal is to have most of the teachers reach this
level and move to the level 3 called infusion. At this level teachers are using technology-based
tools to augment instruction (e.g., science kit experiment using spreadsheets/graphs to analyze
results). Teachers would also be developing activities that would require higher order thinking
such as analysis, synthesis and evaluation. We currently have approximately 48% of our
teachers below level 2. Data like this helps us in the grant writing process in order to support the
need for professional development in this area.
Another area under the purview of technology is MAP testing. During the spring of 2003 we
began to assess students in the middle school using MAP (Measures of Academic Progress).
This is a test that requires the computer to complete. The test is individualized as it is built as it
is being administered to the student. Depending on how the student answers a question will
depend on what the next question will be. We administered this test in the spring and then again
in the fall to students in grades two through eight in order to monitor individual student
instructional levels. These levels are tied to the NH State Frameworks. Teachers have been
provided with professional development to learn how to interpret these test scores and once
interpreted how this information can help improve individual student achievement.
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The technology department strives to assist all constituencies including administration, faculty
and students to find ways in which technology can be utilized to improve student achievement as
well as provide for efficiency in the workplace. I look forward to continuing to work to make
this possible for the district.
Respectfully submitted,




SCHOOL HEALTH SERVICES REPORT
January 2004
School Health Services provide emergency care, first aid and assessments for ilhiesses and
accidents that occur at school for students and staff. The school nurse offers educational
programs, health screening, immunization clinics and wellness information.
In order to learn, children need to be healthy, well nourished, rested and attentive. Children and
parents are assisted with obtaining medical and dental care and other services when needed. Our
hope is that the world will be a better place for our children and they will become happy and
productive citizens.
The School Physician, George Idelkope, MD and Nurse Practitioner, Jean Waite offered physical
exams for athletes and immunization clinics with the health office at no cost to students. Adults
were offered Flu and Hepatitis B (series of three immunizations) at school.
Student immunization and health records are reviewed and maintamed in accordance with the
yearly requirements of the State ofNew Hampshire Public Health. Beginning in August 2003,
students entering kindergarten and grade one are required to have received the Varicella Vaccine
(Chicken Pox) or provide parental documentation that the student has had Chicken Pox disease.
This vaccine has specific, strict storage, handling and administration requirements and the State
ofNew Hampshire Immunization does not provide Varicella Vaccine or recommend a school
based clinic. Parents are notified about this requirement and sent information about where to
obtain the Varicella Vaccine.
Cheshire Smiles came to the elementary school and provided screening and dental cleaning for
students with parental permission in grades K through 3. Dental Hygienists, Deb Albrecht and
Ann Mahoney did dental health education and fun science experiments in pre-school through
grade 3 classrooms. Students in grades 1 and 2 are participating in a weekly Fluoride Rinse
Program. Fluoride rinse strengthens teeth, especially emerging permanent teeth.
We appreciate all the assistance we receive for our children and families. During the year we are
able to provide help for medical needs, clothing, food and holiday gifts. I wish to thank the
School Board, Administration, Staff and especially Ann Boyd for continuous support for the
students. Many others have helped and I appreciate their generosity of time and resources: Dr.
Idelkope, Jean Wait, Deb Albrecht, Ann Mahoney, Kathy Stephens, Karen Johnson, Mrs.
Bonnett, St. Joseph's Church Catholic Daughters, Lions Club, Hinsdale businesses, parents and
fiiends of the school community.
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August through January - 94 days February through June - 86 days
August 27 New Teacher Orientation Feb 21-25 Winter Vacation
Aug 28,30,31 Teachers' Workshops March 14 Teachers' Workshop
September 1 First Day of School (K - 12) April 8 Teachers' Workshop
September 6 Labor Day Apr 25-May 1 Sprmg Vacation
November 5 Parent/Teacher Conference May 30 Memorial Day
November 1
1
Veterans Day June 10 Graduation
Nov. 24-26 Thanksgiving Recess June 17 Last Day of School
Dec. 23-Jan 2 Christmas Vacation June 20 Teacher's Workshops
Jan 17 Martin Luther King Day
188 DAYS HAVE BEEN SCHEDULED
180 DAYS REQUIRED ATTENDANCE FOR INSTRUCTIONAL PURPOSES
7 Teachers' Woikshop Days - I Parent/Teacher Conference days Aug 28, 30, 31 Nov 7, Nov 5 Mar 14, Api il 8, (unc 20
CALENDAR IS SUBJECT TO CHANGE BY THE SCHOOL ADMINISTRATIVE UNIT 38 OFFICES
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